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To: Mayorand Board of Trustees e, {Q () § ————
From: Ted Cherry, Town Manager
Cc: Deb Hess, Town Clerk
Date: May 12, 2020
Re: Town Manager Report

Staff continues to work well given the current circumstances due to COVID-19. Information coming
from the State and County do seem to be becoming more reliable, which helps in planning for next
steps. Atthis time Town Hall is expected toreopentonormal operations 5.18.2020, butthis will be
dependent on any new orders coming fromthe State. The biggest priority is making sure that all staff,
residents, and anyone else is safe. Otherdepartmentsare able to function more hormally due to the
size and ability to social distance.

Work is continuing on the PWM, Handbook, Comprehensive Plan, Traffic/Hwy 40 work, as well as a
numberof otheritems. We hope to getinformation to the Board as time allows. Greaterportions of
my week are opening up due to a decrease in the number of COVID-19calls | have to be a part of. | look
forward to getting back to normal work.

Conversations continue to be held with staff on what is happeningin each department. We should see
some progress on summer related activities overthe coming weeks. The Rec. Dept. is an areawhere
there is not much guidance onreopeningso plans are being put in to place on how to handle the
summer recreational programming while still maintaining protocols to keep kids and staff safe.

Overall, things are running well at this time, and | expectno change to this. With businessesreopeningl
look forward to seeingwhat a “normal” Granby looks like. | hope to be pushingitems throughto
continue to bring forward to the Board in the coming meetings.
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