Town Granby is inviting you to a scheduled Zoom meeting.

Topic: BOT Meeting - May 14, 2024
Time: May 14, 2024 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/93609786932?pwd=cCs4 WkhJ U2RrQmZQbDAzWVFGVEx1Zz09

Meeting 1D: 936 0978 6932
Passcode: 494583
One tap mobile
+17193594580,,936097869324,,,,¥494583# US
+16694449171,,936097869324#,,,,¥494583# US
Meeting ID: 936 0978 6932
Passcode: 494583
Find your local number: https://zoom.us/u/abNj1xetOP

If a scheduled public hearing is a quasi-judicial hearing, no comments will be taken by Zoom. You may
listen to the hearing -- but no participation will be allowed using Zoom for any quasi-judicial public hearing.
You may attend the meeting in person to participate.

DINNER TO BE SERVED TO THE BOARD
5:00 PM
TOWN OF GRANBY BOARD OF TRUSTEES
TOWN OF GRANBY
May 14, 2024
AGENDA TOWN HALL, ZERO JASPER AVENUE, GRANBY, CO

MAYOR HARDY TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY BOARD OF
TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE
5:30 PM

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time.)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
5:30 PM

This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on
the agenda. The Board will not discuss/debate these items, nor will the Board make any decision on items presented during this
time, rather, the Board will refer the items to staff for follow-up.

REGULAR AGENDA ITEMS

1. Fraser River Channeling Project Update
5:30 PM

2. Fencing Projects for SSA Water Department
5:40 PM

3. New Truck for SSA Water Department
5:50 PM

4. DOLA Transformational Affordable Housing Grant
6:00 PM

5. Resolution 2024-05-14 - WSA Rate Resolution and Discussion
6:20 PM

6. Municipal Government Janitorial Services
6:35 PM



7. Hwy 40 Workforce Housing Development Name
6:45 PM

8. 2024 Paving Bid Award
7:00 PM

9. Resolution 2024-05-14B and Contract -- Upcoming Town of Granby Regular Municipal Election
7:15 PM

CONSENT AGENDA

7:25 PM

Accounts Payable - 5 14 2024
Minutes - 4 9 2024 and 4 23 2024

COMMITTEE AND STAFF UPDATES
7:30 PM

Administrative / Mayor Hardy, Mayor Pro-Tem Shaw, Trustee Quesada
- Town Clerk

- Finance Director

Economic Development / Trustee Sneddon
Housing Committee / Trustee Michalowski
Public Safety / Trustee Quesada

- Police Chief -- no report received
Public Works / Trustee Mahoney

- Public Works Director

Recreation / Trustee Silva

- Recreation Superintendent

Town Assistant Manager's Update

Town  Attorney's

Update Town

Manager's Update
Mayor's Update

EXECUTIVE SESSION

7:45 PM

Executive session for the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and/or instructing negotiators pursuant to Colorado
Revised Statute Section 24-6-402(4)(e) related to a potential conservation easement on portions of the
Town-owned Granby Trails property

MEETING TO ADJOURN
8:15PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS, WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. "Estimated Time" is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. For deadlines and information required to
schedule an item on the agenda, please contact Deb Hess, CMC, Town Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY BOARD OF TRUSTEES
TOWN OF GRANBY
MAY 14, 2024
MINUTES
TOWN HALL, ZERO JASPER AVENUE, GRANBY, CO

PRESENT: Mayor Joshua Hardy, Mayor Pro Tem Deborah J.K. Shaw, Trustee Jeff Sneddon,
Trustee Michael Mahoney, Trustee Rebecca Quesada, Trustee Sharon Silva, and Trustee Chris
Michalowski

STAFF PRESENT: Town Manager Ted Cherry, Assistant Town Manager Nicole Schafer, Town
Attorney Nathan Krob, Chief David Shaffer, Finance Director Greg Hansen, and Town Clerk
Deborah K. Hess, who recorded the meeting. Minutes are summary, some items have more details
than others. Zoom was also used.

TIME: 5:00 PM - DINNER

5:31 PM - BOT MEETING
BY: Mayor Joshua Hardy
LOCATION: Town Hall, Zero Jasper Avenue

Any scheduled public hearing is a quasi-judicial hearing; therefore, no comments will be taken by Zoom. You may listen to
the hearing — but no participation will be allowed using Zoom for public hearings. You may attend the meeting in person to
participate.

MEETING CALLED TO ORDER

5:31 PM

Hardy called the meeting to order. Everyone said the Pledge of Allegiance. There were no conflicts of
interest.

Julie Martin had a special presentation. She thanked Town Manager Ted Cherry’s mother, Rhonda
Cherry and her friend for sewing a quilt with 27 Gutbuster t-shirts from the years 1997-2023. She
thanked Elaine Henrekin for saving the t-shirts. The quilt will be hung in the Town’s Board Room.

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
5:36 PM
Hardy asked if there were any unscheduled comments.

Resident Daniela Gosselova commented on the agenda, budgeted items, having no time to comment, the
channeling project being paid for by the Town, and the NSA water plant.

County Resident Tish Linke-Krempin asked for a non-sanctuary city discussion fo the next agenda and
said that the saddle bought with the Town’s donation is in the lobby of the Town Hall for the upcoming
rodeo season.

REGULAR AGENDA ITEMS

Fraser River Channeling Project Update

5:41 PM

Hardy introduced the agenda item.

Summary:

Johannes Bedy explained the finalization of the design for the Fraser River Channeling Project with a
slide presentation.

Michalowski said that the fishing is awesome on the part that was completed previously.

Cherry said that they will be using the Town’s river bank and will be pulling out some trees.

Mahoney asked (in reference to Ms. Gosselova’s previous comment during Unscheduled Public
Comments) if the Town paid for this project or requested it to be done.
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The Grand County Learning by Doing representative (didn’t state name) stated they are a non-profit,
they identified this stream as needing restoration work done, and applied for Colorado Water
Conservation Board State money to get this project done. It was not at the request of the Town Board.
No Town funds were used for this project.

Fencing Projects for SSA Water Department
5:48 PM
Hardy introduced the agenda item.

Summary:
Doug Bellatty and Josh Broady explained the project and asked for funding.

Discussion continued on a 6’ privacy fence to replace the current fence which is about 20 years old, the
proposal is to install metal fence posts, this is a budgeted item, and there was only one bid received, this
will define the SSA property lines because of more traffic in the area with Granby Ranch developing,

there will be fencing around the pump house and the SSA staff will spruce up the street side of the area.

Motion: Silva moved to approve Grand Fence’s proposal for both projects totaling $31,690.
Second: Quesada
Vote: Roll Call: all yes

New Truck for SSA Water Department
5:51 PM
Hardy introduced the agenda item.

Summary:

Broady stated the truck is also another budgeted item and will replace the oldest truck in the fleet which
is 20 years old. They did budget $60,000 and the bid came in around $50,000, but they would like to use
more of the budget for tool boxes. They will be selling the old truck as well.

Motion: Sneddon moved to approve the procurement of a new truck for the SSA Water Department as
presented not to exceed $60,000.

Second: Silva

Vote: Roll Call: all yes

DOLA Transformational Affordable Housing Grant
5:55PM
Hardy introduced the agenda item.

Summary:

Schafer explained that the final plat will be going to the Planning Commission and Board of Trustees in
June for approval, the DOLA grant, using part of the parcel for child care, the first summary of units is up
to 235, they are working on the infrastructure, entrance, access and other horizontal infrastructure, they
will be signing this agreement before finalizing JARCO for the project, sewer work, the final agreement
will be signed off by Schafer, Cherry, Krob and Hardy and the agreement will be reviewed before being
signed.

Discussion continued on the AMI percentages, rentals versus sales, deed restrictions, statutory
requirements, rental units are unrestricted, DOLA allows some latitude for the affordable housing scope,
the covenant, and market rates.

Krob said there is already a covenant on the property received from SolVista that limits the property to
affordable housing which was expanded to 160 in the last change. This is a redundant covenant in that
sense. The one that was in the transfer deed was in perpetuity so this is a 30-year covenant.

Discussion continued about the AMI and a person’s household which was in the 2023 HUD numbers and
it will be updated with 2024 HUD numbers.

Resident Daniela Gosselova commented on several items.

There were no other comments from the public.
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Schafer asked for approval to move forward with the DOLA Agreement in substance which would be
subject to Town staff's final approval of the agreement and that staff would be allowed to make final
changes.

Motion: Quesada so moved.
Second: Shaw
Vote: Roll Call: all yes

BREAK
6:09 PM
BACK IN SESSION
6:20 PM

Resolution 2024-05-14A - WSA Rate Resolution and Discussion
6:20 PM
Hardy introduced the agenda item.

Summary:

Cherry said there has been a lot of discussion internally given the issues with the WSA that have been
brought forth. It comes down to usage vs. savings vs. rates. There were a few assumptions that were
made through these numbers. The first assumption is that there is likely to be 8,000,000 of water used
this year in the WSA, maybe a little bit more, but we went conservative on that number because we don’t
know how much Sun (meaning the RV side) would go through this summer because they have not been
open during the winter months. Second, is that we use a 2.5% interest rate on earnings for reserves with
a 3% increase per year in total costs. The total costs are everything from salaries to chemicals to
hardware, basically everything to run the system. We were able to go through and cut costs significantly
based on the last about 14-15 months of data that we have that wasn’t a reliable data set in October of last
year when we were working on the budget. With that, we can move some salaries around by moving the
WSA employee to be an employee of the WSA, but then have some of that time covered in the SSA and
the Streets budgets because we have an open streets position that we wouldn’t need to fill. Phil Soukup
is the employee. He used to work in the streets department before he transferred to the water department
so he can backfill some of that work specifically during the winter months for plowing purposes. SSA,
because of its growth, also did need some extra hands every once in a while so we figured out a way to
spread his time across a number of different departments. The original rates study contemplated saving
about $250,000 per year for long-term capital. What the chart tells you is a breakdown of the 50, 7500
and 250 where the rates would be at if we moved to that model of using that number as the amount
needed for the capital side of things. What you also have on that chart is what the rate would be at that
capital contribution amount and then what your future reserves would be in a 10-year period of time.
Those reserves also contemplate that in 2028, Sun would have a final build-out and there would be more
usage in the system as well. That is something that we have to watch year after year to make sure that
comes true. If it doesn’t work out that way, future boards would need to adjust accordingly. Again, he
thought it was important to mention that the original rate study on Pages 25 and 26, the savings is really
recognized over time because of the interest rate and accrued interest that happens within the system. For
usage increases on the system, he would hesitate professionally to recommend another rate decrease over
time. Items for consideration is that we, as the Town, do not monitor individual meters. The only
monitor at the pressure-reducing valve, the PRV vault, and so once it gets into the River Run side or the
Smith Creek side, we do not know how much is being used on an individual household basis or on the
River Run side, individual cabins or individual RV spots. In working with Finance Director Greg
Hansen and the water department with Doug Bellatty, talking about this information a little bit, he
thought the Town could support either a change to the $34.49 or the $37.61which is a capital contribution
amount of $50,000 or $75,000 per year based on the current usage amount. Given that information, he
did want to say that going any lower than that is possibly going to put that system 20-30 years from now
into a situation like we are in with the NSA. He believed that is as low and they could recommend to go
on that system. This is a barebones cutting of anything conservative in the budget. This is a really flat
budget except for the $50,000 to $75,000 savings per year. He would be remiss not to mention that
during those two meetings ago, there was an $8,000 item in the payables because of a broken part that
was unexpected that we had to pay for. These savings also cover your O&M (Operating and
Maintenance) expenses of about a 6-month worth of expenses is what we try to have within each of our
funds. We are almost there currently with the savings from last year and a little bit of the forefront of this
year. You could make this move now in the middle of the year. This would kick in for the bills that go
out here at the end of this month that would be paid in June and probably be able to leave this at that
same rate until looking at budget time for 2025, we would want to probably look at that 3% increase for
2025.
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Hardy said that Cherry and he talked about this in great length over the last couple of weeks. We put the
privatization of the water plant to Sun behind us. We talked to a lot of the residents to tell them that we
are working on this. He personally doesn’t want to ever see the situation that we have in the NSA. He
didn’t think any of us wanted to. For the interest that we heard from a lot of people how they can’t afford
things out there so he would recommend it to be at that $75,000 capital savings which puts them around
$34.49 per thousand gallons. Again, we were first at $55.00 per thousand and we managed to work it
back down to $44.00. To Cherry’s point, we probably shouldn’t go much lower than that. That is what
he feels comfortable with and he thought it would help people out there greatly. He asked the Board for
discussion.

Silva said she thought it was a good solution. Sun still hasn’t given up an opportunity to accept like
monies from their side.

Hardy said he didn’t believe so. He thought there was still an outstanding of $100,000.

Silva said even from the paybacks, they haven’t. They have two areas that they can give money back.
She just wanted to clarify, based on when she first read this, she wanted to make sure that in the second
paragraph, it says that the SSA and the Street Departments would take over some of the salaries and
benefits. Based on Cherry’s explanation we just received, there would be hours that would be dedicated
to the SSA. It is not that the SSA is subsidizing his salary.

Cherry said yes, that is correct. Internally in our payroll system, we can split up anyone percentage-wise
and we would make those changes.

Silva said now, it just looks like he is being subsidized, not that he is really working over there.

Cherry said he would be doing work for the SSA and the Streets Department. Because Bellatty is the
Public Works Director, he is able to guide that employee between the two supervisors of Streets and the
SSA.

Quesada asked if Cherry said they had an $8,000 repair.

Cherry said two meetings ago, a surge suppressor broke and so the Town did pay for that replacement.
Like any part, you take that out of that operating fund.

Quesada said she thought that was important because they also put up the argument that was a new plant
and the repairs were few and far between. She thought if we are going to drop the rate down to that, she
thought sharing with that district, those types of things that come up to keep them educated and show
them what the reserves are and what is taken out of the reserves when this comes up is probably a good
idea so that they are always in the know. That way when these future problems come up, it is not a
sticker shock.

Michalowski said he needed some clarification. Originally, we planned to save $250,000 a year for
future capital. We are discussing dropping that to $75,000 per year. What does the catch-up look like?

Cherry said the $250,000 per year was based on the original rate study that said that they were going to
be built out by this time, 100%. They would also be going through 129,000,000 gallons of water. We
knew that the 129,000,000 gallons was going to happen based on what came through in 2022 when we
took the system over, they had gone through about 12.9 million gallons. They have since, in the
subsequent years, gotten all of their leaks fixed so basically, they were losing a significant amount of
water and they have closed using the RV side during the winter months. There is hardly any usage on the
RV side during the winter months. The $75,000 would be comparable to the usage that they are going
through now.

Michalowski said sort of like the wear and tear.

Cherry said when they do start seeing a build-out, that is why he is saying that he would be reluctant to
say you should lower the rate anymore as more build-out happens because then that rate at the time can
help to make up some of the capital going forward. You are just not making interest in the next five
years on savings. There is a way to make it up in the future, the losses now knowing that the large capital
projects within the rate study are saying that those are 35-65 years out.

Michalowski asked Bellatty or Broady if they knew how many gallons an average family of four uses per
month.
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Broady said he believed it is 250-350 gallons per person per day or household per day. For a family of
four, there is an estimate of 67,000 gallons for a family of four per month.

Cherry said there are some studies out there that say anywhere between 80-120 gallons per person per
day in a household so that includes washing machines, dishwashers, regular showers, drinking water, and
toilet water.

Mahoney asked if that was per month or per quarter.

Cherry said per month. That question goes back to that we don’t have control of the meters within that
system.

Michalowski said at the current rate of $44.00/thousand gallons, it is $264.00. At the proposed
$34.00/thousand gallons, it is $206.00 per month. It is a $58.00 difference per month.

Mahoney asked if there were separate readings for Smith Creek and the RV side.

Broady said yes. They handle their own billing. We just bill them for the master meters that are going
into River Run and Smith Creek.

Bellatty said the numbers you mentioned are worth writing down for next year when we have this
conversation to see if there has been an improvement in the water bills out there next year if you move
forward with an additional reduction.

Michalowski said they don’t have to actually pass this on to their residents.

Krob said there is a legal requirement. They can’t go above what they are charged but there is a little bit
of wiggle room because there are some common areas with water so they can elect how to share those
costs of common area water. That is probably one of their bigger watering uses in the summer and his
understanding is that Sun Communities distributes that particular cost among their group. It could be
above their usage because there is also this shared usage component.

Michalowski asked if anyone from Smith Creek was here.

Cherry said no, it didn’t look like it and they were made aware.

Michalowski said it seems like a pretty important discussion.

Sneddon said he thought the Board had an obligation to be good stewards to make sure there are future
reserves but at the same time, people are hurting in all the areas and it is reasonable and prudent to lower
it as much as we can and maybe take a risk. He sees nothing wrong with the $34.49 per thousand
gallons. It is the right thing to do.

Hardy said it would give them time to hopefully build out some more and get some more users on that
system. Cherry brought up a valid point if this Board or future boards can see not going any further with
that added use, that will make up some of that ground in the future.

Silva said hopefully they continue to have growth. On our side, it is a good solution for our constituents.
Broady said to Quesada’s previous point, there are more maintenance items on the horizon. We just had
pumps serviced and found that we had to send a couple of them in for additional repairs. Running a
water system is just expensive.

Shaw said at least you are trying.

Hardy said there are a lot of moving parts and moving parts break.

Bellatty said if we do go over budget, we will have the pleasure of coming back to the Board for a

supplemental appropriation so you will know how we are doing. We will be able to help you monitor the
budget. We took a scalpel to it so it is bare bones right now.
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Cherry said that the budget would be set at this year, but we would need to bring supplemental
information to you during those times that Hansen is preparing that information for a mid-year
supplemental at this point.

Hansen said that was correct.

Cherry said if you want to approve the resolution that is in front of you, we did leave the rate/thousand
blank so you just need to make the motion with the number that you chose for the rate/thousand.

Hardy asked if there were any further questions.

Michalowski said it looks like from where we were last year, and where we are going to potentially land
tonight, that is a 40% reduction in their rates.

Hardy said there is no one here in the audience or on Zoom from the WSA.

Motion: Silva moved to approve Resolution 2024-05-14A with a rate of $34.49 per thousand gallons.
Second: Shaw
Vote: Roll Call: all yes

Municipal Government Janitorial Services
6:41 PM
Hardy introduced the agenda item.

Summary: ,

Schafer explained that the Town has gone out for bids several different times and didn’t find any interest
for servicing the Town Hall, the PD, The Community Center, and the Depot. Chase committed initially
to a one-year contract, there was an amendment and this is the second amendment. She said she created a
checklist for accountability and Chase has made progress. She thought that the Town should go out for
bid next year. There is no price increase for this year. The contract contains Exhibit A which is a list of
services and Exhibit B which is the timeline for how much time is spent per visit and the associated cost
for those visits. Some months amount to a higher cost than others. There are certain items like carpet
cleaning that are not listed in the contract and those types of items cost extra.

Sneddon asked that this item be put out for bid next year long before the contract ends.

Krob said there is one change to the second amendment because the wording is awkward. The third
“whereas” clause should be changed to, the Service Agreement provides the parties the right to extend
the terms of the service agreement by mutual consent.

Mahoney said the bottom line is that it seems affordable.
Cherry explained that a specialty crew was brought in because the train depot was gross.
Hardy asked if there was any public comment.

Motion: Sneddon moved to go forward with the 1-year extension with changes as noted by the attorney.
Second: Shaw
Vote: Roll Call: all yes

Hwy 40 Workforce Housing Development Name
6:48 PM
Hardy introduced the agenda item.

Summary:

Schafer explained that there were six different names selected for the project based on the community,
stakeholders, and staff recommendations. This Board chose Nuche Village and Notch 8. She reached
out to the South Ute Indian Tribe and their translation of Nuche means Mountain People. In Spanish, the
translation is a Bott fly. Notch 8 relates to train history. She asked the Board to vote on the two names.
Currently, the plat is named Notch 8, but it can be changed.

Shaw, Silva, Michalowski, Quesada, Sneddon, and Mahoney all liked the Ute version of Nuche Village.

Motion: Silva moved to select Nuche Village (Ute Version) for the Town project.
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Second: Shaw
Vote: Roll Call Vote: all yes

2024 Paving Bid Award

6:55 PM

Hardy introduced the agenda item.

Summary:

Cherry explained the budget and bidding process for paving for 2024. Two bids were received, one from
Acord and one from United Companies. He explained each of the bids to the Board.

Sneddon asked about the performance bonds.

Cherry said that Acord provides us with a check that is held and United provides a bond.

Discussion continued on the following: leveling course, United did Thompson Road for the Town, traffic
control is required and included in both bids, and repair of water main breaks.

Pat Acord said he felt he did his due diligence and explained his bid to the Board.
Zack Madson with United Companies explained his bid to the Board.

Resident Gosselova commented on the process.

There were no other public comments.

Hardy asked for Board discussion and/or questions.

Quesada said she would like to support the local company which is Acord.

Shaw said the Town has always done that.

Silva said Acord’s bid is $180,000 more.

Sneddon said United has the lowest price so there is not much discussion on it. The taxpayers deserve
the lowest price.

Krob said to the Board’s point of local preference, the procurement policy allows for a 5% preference
local over non-local, but that doesn’t come into play because there is a larger than that difference.

Cherry said there is a 13.8% difference.

Mahoney said United stated that they can’t overfill on the build-up because there is too much material
built into too high of a crown, then it seems like that is understandable that you can only build so high.
Acord said they have to build 2” high. He is at a loss on that.

Hardy asked for a motion if there was no further discussion.

Motion: Sneddon moved to award the 2024 Paving Bid to United Companies for a not to exceed amount
of $550,000.

Second: Silva

Roll Call Vote: Silva: yes; Mahoney: yes; Shaw: no; Michalowski: yes; Quesada: no; Sneddon: yes;
Hardy: yes.

BREAK
7:13 PM
BACK IN SESSION
7:20 PM

Resolution 2024-05-14B and Contract -- Upcoming Town of Granby Regular Municipal Election
7:20 PM
Hardy introduced the agenda item.
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Summary: Krob explained that the Town a few years ago elected to move the Town’s regular municipal
election to November to coordinate it with the County. This agreement allows Hess to create the Town’s
part to the ballot and then the county does the rest. It is $8.00 per voter.

Silva asked about the cost going over budget.
Krob said if the cost is higher than the budgeted amount, it will be a supplemental appropriation.
There was no public comment.

Motion: Mahoney moved to approve Resolution 2024-05-14B as stated.
Second: Silva
Vote: all yes

Grand County Clerk & Recorder Contract
Motion: Shaw moved to approve the contract as presented.

Second: Silva
Roll Call Vote: all yes

CONSENT AGENDA

7:24 PM

Hardy introduced the agenda item for the Consent Agenda for the following: Accounts Payable - 5 14
2024 and Minutes - 4 9 2024 and 4 23 2024. He asked if there were any questions.

Silva said her questions for accounts payable were answered and there were some corrections to the
minutes.

There were no public comments.

Motion: Shaw moved to approve the accounts payable and the minutes as amended.
Second: Mahoney
Roll Call Vote: all yes, except Quesada abstained.

COMMITTEE AND STAFF UPDATES
7:26 PM
Hardy introduced the agenda item.

Administrative / Mayor Hardy, Mayor Pro-Tem Shaw, Trustee Quesada
Shaw said she had nothing to present.

Town Clerk — Hess had nothing.
Finance Director — Hansen had nothing.

Economic Development / Trustee Sneddon
Sneddon had nothing.

Silva said she attended the NWCCOG Conference and received some insightful data

Housing Committee / Trustee Michalowski
Michalowski had nothing.

Public Safety / Trustee Quesada

Police Chief

Quesada went over the list of new hires for the police department. It is National Police Week and the
police department will be doing a lunch for staff and Board members. The Police Department donated
two bicycles in a giveaway.

Public Works / Trustee Mahoney
Public Works Director
Mahoney had nothing.

Recreation / Trustee Silva
Recreation Superintendent
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Silva had nothing.

Town Assistant Manager's Update

Schafer explained that Cherry and she attended the Fraser River Valley Partnership, they are insuring that
the work of the housing authority is transparent and moving forward with their progress, housing prices
in the county continue to skyrocket, we were issued a funding grant for our project for $750,000 for
infrastructure costs, she will be working with CHAFA on tax credits, CIRSA representatives will be
coming to the Town for a baseline audit and she will be out of the office next Wednesday and Thursday.

Town Manager's Update

Cherry asked for the mayor’s signature on a letter for avalanche control, there is an HTA report in the
packet, the Halfway Pathway started yesterday, there will be a 4" of July Fun Run on Saturday, a bike
parade on Friday and the 4™ of July is on Thursday, there is an update to the STR ordinance which will
be coming to the Board for approval, the design of the downtown spaces is coming in June and July,
there is a Thursday night steering committee meeting, summer recreation slots are full, Hess and crew are
getting several plats in, the $750,000 is a big deal for the entire HWY 40 property access, and Officer
Recor resigned.

Mayor's Update
Hardy credited Cherry and Schafer for finding money for the HWY 40 project, the Town donated $1,000
to the After Prom Program.

EXECUTIVE SESSION
751 PM

Motion:

Hardy moved to go into executive session for the purpose of determining positions relative to matters that
may be subject to negotiations, developing strategy for negotiations, and/or instructing negotiators
pursuant to Colorado Revised Statute Section 24-6-402(4)(e) related to a potential conservation easement
on portions of the Town-owned Granby Trails property and the session to include the Town Board, Town
Attorney, Town Manager, Town Assistant Manager, Town Finance Director, Town Clerk, and
representatives from the Colorado Headwaters Land Trust.

Seconded: Shaw
Vote: all yes

OUT OF EXECUTIVE SESSION

8:26 PM

Krob confirmed that the Board of Trustees just exited Executive Session, that the discussions were within
the scope of the statute, he was present as the Town Attorney throughout the discussions and they are
therefore protected by the attorney/client privilege.

Hardy said there is no motion at this time, we have come out of executive session and staff and legal do
have direction regarding negotiations and the development of a strategy for negotiations or instructing
negotiations pursuant to the Colorado Revised Statutes.

Krob said that is related to the CHLT land conservation.

MEETING ADJOURNED
8:27 PM
Silva said she wanted to add an agenda item for the next meeting for the food truck discussion.

Quesada said she wouldn’t be here for the next meeting.
Motion: Shaw moved to adjourn.

Second: Silva
Vote: all yes.

BOARD OF TRUSTEES

ATTEST:
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