The Town of Granby is inviting you to a scheduled Zoom meeting.

Topic: BOT Meeting - 3 14 2023
Time: Mar 14, 2023 05:30 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/87273955500? pwd=ZkpES3djUU%hanMxUmxpMXBDNUxMQT09

Meeting ID: 872 7395 5500
Passcode: 526977
One tap mobile
+17193594580,,872739555004#,,,,%526977# US
+12532050468,,872739555004,,,,526977# US

Dial by your location
+1 719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 444 9171 US
+1 669 900 9128 US (San Jose)
+1 386 347 5053 US
+1 507 473 4847 US
+1 564 217 2000 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 689 278 1000 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 360 209 5623 US
Meeting ID: 872 7395 5500
Passcode: 526977
Find your local number: https://us02web.zoom.us/u/kemAXIk7nk

DINNER TO BE SERVED TO THE BOARD

4:30 PM
WORKSHOP / FEE SCHEDULE UPDATE
5:30 PM
TOWN OF GRANBY BOARD OF TRUSTEES
TOWN OF GRANBY
MARCH 14, 2023
AGENDA

TOWN HALL, ZERO JASPER AVENUE, GRANBY, CO

Certain scheduled public hearings may be a quasi-judicial hearing; therefore, no comments will be
taken by Zoom. You may listen to the hearing — but no participation will be allowed using Zoom for
certain public hearings. You may attend the meeting in person to participate.

MAYOR HARDY TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY BOARD
OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this
time.)

5:45 PM

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES

This time is reserved for members of the public to make a presentation to the Board on items or issues that are not
scheduled on the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on items
presented during this time, rather, the Board will refer the items to staff for follow-up.

5:45 PM

(1) GRAND COUNTY LIBRARY DISTRICT UPDATE
5:45 PM

(2) PUBLIC HEARING FOR THE FOLLOWING ORDINANCE NO. 982, AN ORDINANCE
APPROVING WITH CONDITIONS THE FINAL SUBDIVISION PLAT AND FINAL
DEVELOPMENT PLAN FOR THE RESUBDIVISION OF LOTS 1-18, TRACTS B-E AND G-M TO



LOTS 1-50 AND TRACTS A-E AND G-J, GRANBY RANCH FILING NO. 13/ TOWN MANAGER
6:00 PM

https://www.townofgranby.com/index.asp?SEC=790F5SDC2-741D-4371-9F8B-
SE6DDOBE1BEO&DE=BECCF56B-951B-4359-A51C-BC8AFDA4A0C6

(3) DISCUSSION AND POSSIBLE APPROVAL OF THE FOLLOWING FOR GRANBY RANCH
FILING NO. 13, TIMBER RIDGE: / TOWN MANAGER

- SUBDIVISION IMPROVEMENTS AGREEMENT (TIMBER RIDGE)

- RESOLUTION 2023-03-14__, A QUALIFYING RESOLUTION RELEASING
RECORDED SALES RESTRICTION FOR LOTS 1-18, GRANBY RANCH FILING
NO. 13
-  SEWER COLLECTION AND TREATMENT SERVICE AGREEMENT
6:15 PM

(4) PUBLIC HEARING FOR THE FOLLOWING ORDINANCE NO. 983, AN ORDINANCE
APPROVING WITH CONDITIONS THE FINAL SUBDIVISION PLAT AND FINAL
DEVELOPMENT PLAN FOR THE RESUBDIVISION OF LOT 4, GRANBY RANCH FILING NO.
14 TO LOTS 1A-18E & TRACTS E & G-J (THE MEADOWS)/TOWN MANAGER

6:30 PM

https://www.townofgranby.com/index.asp?SEC=790F5SDC2-741D-4371-9F8B-
SE6DDOBE1IBE(0&DE=F88B9A93-9514-4828-BADS5-83FD717FA4C1

(5) DISCUSSION AND POSSIBLE APPROVAL OF THE SUBDIVISION IMPROVEMENTS
AGREEMENT (THE MEADOWS AT GRANBY RANCH - PHASE 1)/ TOWN MANAGER
6:45 PM

(6) DISCUSSION AND POSSIBLE APPROVAL OF THE FLOCK GROUP, INC. CAMERA
PROGRAM / JAG GRANT AWARD / CHIEF OF POLICE
7:00 PM

(7) DISCUSSION AND POSSIBLE APPROVAL OF THE GRAND COUNTY ECONOMIC
DEVELOPMENT COLORADO OUTDOOR RECREATION GRANT LETTER / TOWN
MANAGER

7:30 PM

(8) DISCUSSION AND POSSIBLE APPROVAL OF THE HEADWATERS TRAILS ALLIANCE
FUNDING REQUEST / TOWN MANAGER
7:40 PM

(9) TOWN BOARD RETREAT DISCUSSION / TOWN MANAGER
7:50 PM

(10) DISCUSSION AND POSSIBLE APPROVAL OF A RAIL SAFETY LETTER / TOWN
MANAGER
8:00 PM

(11) CONSENT AGENDA

8:10 PM

Accounts Payable for March 14, 2023

Minutes for February 14 and February 28, 2023

(The items listed under “Consent Agenda" are a group of items to be acted on with a single motion and vote. This agenda is designed
to expedite the handling of limited routine matters by the Board. The Board has received the information on these matters in their

Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have, any specific item discussed. A Board member

may request that an item be removed from the Consent Agenda on behalf of a citizen or himself/herself and state when the item will
be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a majority vote of the
Board to be removed. Items on the consent agenda are then voted on by a single motion. second, and non-roll call vote.)

(12) COMMITTEE & STAFF UPDATES
8:15PM
Administrative — Mayor Pro-Tem Shaw

- Clerk’s Report

- Finance Director’s Report
Economic Development - Trustee Sneddon
Housing Committee - Trustee Michalowski
Public Safety Trustee - Quesada

- Chief’s Report
Public Works -Trustee Mahoney

- Director’s Report



~ ~

Recreation - Trustee Silva
- Supervisor’s Report
Town Manager Ted Cherry’s Report and/or Update
Assistant Town Manager Nicole Schafer’s Report and/or Update
Mayor Joshua Hardy’s Update
Town Attorney Krob’s Update

EXECUTIVE SESSION

8:30 PM

Executive session pursuant to Colorado Revised Statutes section 24-6-402(4)(a) to discuss the
purchase, acquisition, transfer, or sale of real property.

MEETING TO ADJOURN
8:45 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS, WHICH ARE
TIME SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time”
is subject to change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing
to attend the meeting and needs special accommodations, please contact the Town Clerk prior to the meeting. For
deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town Clerk, at 970-
887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING MINUTES
MARCH 14, 2023

PRESENT: Mayor Joshua Hardy, Mayor Pro Tem Deborah J.K. Shaw Trustee, Trustee
Rebecca Quesada, Trustee Chris Michalowski, Trustee Jeff Sneddon, Trustee Sharon Silva,
and Trustee Michael Mahoney

STAFF PRESENT: Town Manager Ted Cherry, Town Attorney Nathan Krob, Chief Dave
Shaffer, Assistant Town Manager Nicole Schafer, Town Finance Director Sharon Spurlin,
Building and Planning Technician Cathy Tindle, and Deputy Clerk Cody Mullinex, who
recorded this meeting and produced the minutes. Minutes are a summary. Zoom was also
used.

TIME: 4:30 PM - DINNER

5:30 PM - WORKSHOP
5:46 PM - BOT MEETING

BY: Mayor Joshua Hardy
LOCATION: Town Hall, Zero Jasper Avenue
Any scheduled public hearing is a quasi-judicial hearing; therefore, no comments will be taken

by Zoom. You may listen to the hearing — but no participation will be allowed using Zoom for
public hearings. You may attend the meeting in person to participate.

WORKSHOP - FEE SCHEDULE UPDATE / TOWN ATTORNEY
5:30 PM
Hardy introduced the workshop.

Krob explained the proposed Town fee schedule. He will bring the fee schedule to the next Board meeting.

MEETING CALLED TO ORDER

5:46 PM

Hardy called the meeting to order. Everyone said the Pledge of Allegiance. Hardy asked if there were any
conflicts of interest. He excused himself from the Granby Sanitation topic.

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES
5:58 PM
Hardy asked if there were any public comments.

Tish Linke-Krempin gave an update on the rodeo. She brought a thank you picture and note for Board. She
stated the first rodeo will be on June 3™ and every Saturday through July. Junior rodeos are on six select
Thursdays TBA. New bleachers and new chutes will be starting in April. Bucking chutes are costing more
than expected. If Granby was interested in a 10-year commitment for $10,000 there is one left to sponsor.
Saddle will be on display in the town hall.

Daniela Gosselova reminded the Board of governing principles and water resources.

Seth Stern said he talked to several people who are questioning the Board’s ethics on donating to Destination
Granby which is an event planning entity and not economic development. The questions included taxpayer
funding for Destination Granby from the Town of Granby.

GRAND COUNTY LIBRARY DISTRICT UPDATE

6:07 PM

Polly Gallagher, Library Director, presented a video update and PowerPoint on programs and community
engagement, teen activities, and adult programs. They are halfway through a strategic plan. She explained the
library district’s mission...see presentation handout. There are 12k library card holders of which 29% are in
Granby. There is a teen advisory group from 4:30-6:30 on Fridays. Programs for 3-5-year-olds are on
Saturdays. She thanked the Granby PD for education and engagement. PD delivers material to homebound
people.

PUBLIC HEARING FOR THE FOLLOWING ORDINANCE NO. 982, AN ORDINANCE
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APPROVING WITH CONDITIONS THE FINAL SUBDIVISION PLAT AND FINAL
DEVELOPMENT PLAN FOR THE RESUBDIVISION OF LOTS 1-18, TRACTS B-E AND G-M TO
LOTS 1-50 AND TRACTS A-E AND G-J, GRANBY RANCH FILING NO. 13/ TOWN MANAGER
6:20 PM

https://www.townofgranby.com/index.asp?SEC=790F5DC2-741D-4371-9F§B-
SE6DDOBE1BEO&DE=BECCF56B-951B-4359-A51C-BC8AFDA4A0C6

Hardy opened the public hearing.

Cherry discussed documents in the packet and gave a summary of developers’ plans. The Planning
Commission recommended approval.

Patrick with Husch Blackwell explained the PowerPoint for the final plat and final plan. See the handout for
details. Filing 13 platted was in 2007. There has been no development for 15 years. The Planning
Commission approved the preliminary plat in 2022. They are seeking the final plat and final plan approval.
The conditions have been satisfied or will be before recording. Conditions, solutions, and consistency with
the PDOD were explained. Key items on the final development plan: timeline, landscaping, unit count, snow
storage, wildlife, and traffic impact study. This is located in PA 11. He explained consistency with existing
agreements, plans, and codes. He also explained the SIA. They would like to start construction beginning
June 2023-ending 2026.

Hardy asked for any questions from Board

Krob asked about a CPW nest survey.

Patrick replied yes, they will do it.

Silva asked about a berm.

Patrick said that will be done

Silva asked about an HOA.

Patrick responded that there will be an HOA.

Shaw commented on the nice presentation.

Jack James with Husch Blackwell said all properties will have to go through design guidelines to be
approved.

Cherry said there is no longer any outdoor watering allowed.
Hardy asked for additional questions. Hearing none, he opened the hearing up for public comment.

Daniela Gosselova asked about the project references to the master plan. Wildfire protection plan? Standards
are different today?? What is bear safe alternative? Where did that term come from?

Hardy asked for further comment. Hearing none, he closed public comment and asked the applicant to
address bear safe terms?

Patrick responded with bear-deterring vegetation.

Hardy closed the public hearing and asked for board discussion.
Hardy said staff recommends approval.

Mahoney asked about a wildfire protection plan

Krob responded that the fire district addressed the issue.

Tindle said there were no comments from the fire district.

Sneddon moved to approve Ordinance 982 with conditions as presented. Quesada second. All in favor.
Motion passed.
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DISCUSSION AND POSSIBLE APPROVAL OF THE FOLLOWING FOR GRANBY RANCH
FILING NO. 13, TIMBER RIDGE: / TOWN MANAGER

- SUBDIVISION IMPROVEMENTS AGREEMENT (TIMBER RIDGE)

- RESOLUTION 2023-03-14 , A QUALIFYING RESOLUTION RELEASING
RECORDED SALES RESTRICTION FOR LOTS 1-18, GRANBY RANCH FILING
NO. 13
- SEWER COLLECTION AND TREATMENT SERVICE AGREEMENT
6:51 PM
Hardy introduced the agenda item.

Cherry gave a summary to the Board. These agreements help hold the developer to completion in the correct
manor.

Krob said it is important to know the Town is the middleman for Granby Sanitation in these agreements.
Hardy asked for questions and public comment. There was none.

Motion to approve Subdivision Improvement Agreement (Timber Ridge). Quesada moved, Shaw second.
All in favor. Passed.

Motion to approve Resolution 2023-03-14. Silva moved. Shaw seconded. All in favor. Passed.

Motion to approve Sewer Collection and Treatment Service Agreement. Mahoney moved. Quesada
seconded. Hardy obtained. All in favor. Passed.

PUBLIC HEARING FOR THE FOLLOWING ORDINANCE NO. 983, AN ORDINANCE
APPROVING WITH CONDITIONS THE FINAL SUBDIVISION PLAT AND FINAL
DEVELOPMENT PLAN FOR THE RESUBDIVISION OF LOT 4, GRANBY RANCH FILING NO.
14 TO LOTS 1A-18E & TRACTS E & G-J (THE MEADOWS)/ TOWN MANAGER

6:58 PM

https://www.townofgranby.com/index.asp?SEC=790F5DC2-741D-4371-9F8B-
SE6DDOBE1BE0&DE=F88B9A93-9514-4828-BADS5-83FD717FA4C1

Hardy opened the public hearing.

Cherry gave a summary to the Board. The Planning Commission recommended approval with conditions.
Hardy asked for any staff questions. None.

Patrick with Husch Blackwell presented a PowerPoint presentation for the final plat, final development plan,
and SIA for Filing 14. See handout. There is no commercial space and no zoning variances. This does
require a CDOT access permit. They would like to start construction from June 2023 through 2026.

The open space requirement has been satisfied. It is located in PA 1. It is consistent with all agreements,
PDOD, and plans. The SIA is for the Meadows at Granby Ranch, Phase 1. It must be completed within 2
years. There will be a looping water system in future development. They will provide a performance
guarantee to protect Town.

Hardy asked for questions

Sneddon asked about Headwaters Metro District. Would they own Solvista Drive?

Patrick said yes, they would be responsible for future maintenance.

Silva asked if there are funds to maintain the road.

Jack James said that Headwaters maintains a lot of roads through funding agreements and accepts the
obligation with the final plat approval.

Shaw asked about lighting to promote night sky.

Patrick explained the lighting regulations.
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Mahoney is concerned about wetlands. Are there any concerns about being in a flood plain?

Tim Gagnon said there is a flood plain which is located on the north portion of Lot 4. They will look closer
when they get to that phase. They are aware of it.

Krob asked about snow storage in Phase 2. Will snow storage be combined?

Patrick said yes.

Hardy opened up to public comment

Daniela Gosselova said she had no issue with bears this time. Extra space is being taken away from the deer

and this will be a problem for the Town. Sooner or later the Town will be asked to address this problem. It is
not safe for animals that cannot walk on icy roads.

Hardy closed public comment and asked for applicant or staff questions.
Hardy closed public hearing.
Motion to approve Ordinance 983 as read by Quesada. Michalowski seconded. All in favor. Motion passed.

DISCUSSION AND POSSIBLE APPROVAL OF THE SUBDIVISION IMPROVEMENTS
AGREEMENT (THE MEADOWS AT GRANBY RANCH - PHASE 1) / TOWN MANAGER
7:24 PM

Hardy introduced the agenda item.

Cherry gave a summary to the Board on the SIA.

Krob added that the looping of the system is included and the applicant would have to pay for a bond.
Cherry explained the importance of looped water lines.

Hardy asked for public comment. None. There was no Zoom comment.

Motion to approve as read with the addition of bond requirement. Shaw moved. Silva seconded. All in Favor.
Motion passed.

BREAK AT 7:27pm
BREAK ENDED at 7:37pm

DISCUSSION AND POSSIBLE APPROVAL OF THE FLOCK GROUP, INC. CAMERA
PROGRAM / JAG GRANT AWARD / CHIEF OF POLICE

7:37PM

Hardy introduced the agenda item.

Chief Shaffer explained the web-based camera request for the police department and
lack of traffic safety and driver behavior. Flock cameras will have a positive impact on traffic safety and
crime reduction. A Flock rep is here on Zoom, Hector Valdez to explain the product and its benefits.

Hector Valdez with Flock Safety via Zoom shared his presentation online. They are an Atlanta-based
company founded due to a lack of camera clarity for crime investigations. Cameras are owned and
maintained by Flock to keep costs lower. Technology multiplies the force when police resources are limited.
It works by recognizing license plates, gathers objective evidence, has a 30-day retention, and adheres to
state laws. Alerts will be received within 20 seconds. Clearance rates increase and crime rates decrease. It
deters additional crimes. Flock footage is owned by the agency or town and not shared by Flock. There is a
one of a kind transparency portal. Many local Colorado agencies successfully use Flock.

Michalowski asked is the system compatible with other systems?
Hector said that Flock is compatible with other law enforcement databases.
Michalowski asked what the dashboard looks like for our officers?

Hector said they will have individual login IDs and have access to their devices and receive alerts and
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notifications.

Michalowski asked if we can filter alerts?

Hector responded that we can filter alerts that are not of interest. It is not overwhelming,.

Chief Shaffer added that this is an investigative tool to increase traffic safety. The current software is 5-6
months old. He presented a graph to show traffic incidents by location. Camera placement will help to
isolate vehicles and have leads to address traffic behavior. The second HWY 40 corridor graph displayed
crimes. Camera placement would potentially provide leads to find people committing these crimes when no
staff or witnesses are present. It benefits Granby and the region. Kremmling has these cameras and Winter
Park just received funding. It helps assist multiple agencies across the country to work together. This is for
traffic safety and crime prevention. The cost for six cameras is $17,100. A JAG Grant award will fully fund
this for the first year.

Sneddon asked if there is the manpower required.

Chief said this is done by web-based software.

Michalowski asked if it is cellular or WIFI.

Hector said it is cellular and the servers are in the United States.

Michalowski asked if it had been tested in colder climates

Hector said that we would be in the penguin package and require more batteries but yes, they have many cold
climate customers.

Hardy asked if extensive policies would be put in place.

Chief said there would be modifications to current policies and procedures.

Quesada asked about 30-day storage.

Chief said they could download footage for further retention that would fall in line with data retention laws.

Shaw said it paid for a year and the Board can get some data to see if this will be something to continue in
the future.

Shaffer said this is basically a one-year trial at no cost to the Town.
Hardy asked for public comment

Seth Stern said he had concerns that these would be long-term when Chief Shaffer decides to move on. He
recommended adding language to the contract.

Daniela Gosselova says to go for it but expects it to be on the County level. It is a move in the right
direction.

Hardy asked for any Zoom comments
Quesada asked to discuss Seth Stern’s comment.

Shaffer addressed the 30-day retention timeframe. The police don’t actively look unless they have a reason to
look.

Hector added that the Flock standard is 30 days but other jurisdictions require longer retention. Most crimes
do not get reported instantly.

Cherry added that they could look at the timeframe policy.
Quesada said she thinks a lot of people will be concerned with this.

Shaffer said the transparency portal will help with this.
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Sneddon said he does not think this is intrusive.

Silva said this adds to the crime reduction.

Seth added that any changes in the contract should come from the Board.

Krob asked, for a change to policy or the agreement. The Board would have to approve changes.
Mahoney asked about future budgeting...which fund does it come out of?

Shaw thinks it is fine if it stays in the realm of license plates etc...

Hardy commented that he looks at this as the community is growing and it would be a great tool to have.
Silva added that criminals hide in the Park and she sees the benefit of this.

Hardy asked for further comment.

Motion to approve the JAG Grant Award as read. Silva so moved. Shaw seconded. Roll call - all yes. Motion
passed.

Motion to approve camera agreement. Sneddon moved. Shaw seconded. Roll call - all yes. Motion passed.
DISCUSSION AND POSSIBLE APPROVAL OF THE GRAND COUNTY ECONOMIC
DEVELOPMENT COLORADO OUTDOOR RECREATION GRANT LETTER / TOWN
MANAGER

8:13 PM

Hardy introduced the agenda item.

Cherry gave summary

Diane Butler said they are looking for a support letter to start looking at small manufacturing shared space to
encourage small business growth. The grant would pay in full for a feasibility study.

Silva asked for examples.

Butler said a snowboard company had to move and Patrick Brower has 2-3 more businesses that cannot find
space.

Board discussed the topic.

Hardy asked for public comment. None

Motion to approve. Silva moved. Quesada seconded. Motion Passed.

DISCUSSION AND POSSIBLE APPROVAL OF THE HEADWATERS TRAILS ALLIANCE
FUNDING REQUEST / TOWN MANAGER

8:24 PM

Hardy introduced the agenda item.

Cherry gave a summary of the request for $4000.

Meara McQuain, Headwaters Trails Alliance, explained the maintenance agreement and the section of the
trail that needs repair. They were awarded funds and needed to have additional funds to secure a contractor
from Montrose.

Hardy asked for public comment.

Daniela Gosselova asked if they were asking for taxpayers’ money.

Cherry responded that lodging expenses are not paid for and that is why they are asking for funding
assistance.
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Michalowski commented.

Motion as read. Moved by Sneddon. Seconded Shaw. Roll call vote - All yes. Motion passed.

TOWN BOARD RETREAT DISCUSSION / TOWN MANAGER

8:32 PM

Cherry asked for the Board’s thoughts on having a retreat locally or traveling, general topics or specific
discussions, and a Summer time frame.

Board discussed the topic with Cherry
Cherry will send out date and topic options for a local location retreat.

DISCUSSION AND POSSIBLE APPROVAL OF A RAIL SAFETY LETTER / TOWN MANAGER
8:43 PM
Hardy introduced the agenda item.

Cherry gave a summary in support of the rail safety letter.
Hardy asked if there was any public comment.

Daniela Gosselova said the Town has to make an the impact of the federal government. Train spill issues
affect water.

Seth Stern is opposed to useless gestures...etc...
Board discussed.
Motion to support the signing of Rail Safety Letter. Silva moved. Shaw seconded. Motion passed.

BREAK 8:53
BREAK ENDED 9:00

CONSENT AGENDA

9:00 PM

Hardy introduced the Consent Agenda.

Accounts Payable for March 14, 2023. There were no questions for the Accounts Payable.

He asked if there were any corrections to the Minutes for February 14 and February 28, 2023.

Changes were sent to the Town Clerk from Silva. Sneddon would like clarification on the motion for
Destination Granby motion for the reduction of funds from the 2/14 meeting.

Motion to approve AP and February 28 minutes. Silva moved. Hardy seconded. Quesada abstained.
All in Favor. Motion passed.

COMMITTEE & STAFF UPDATES
9:05 PM
Administrative — Mayor Pro-Tem Shaw
- Clerk’s Report
- Finance Director’s Report
Shaw had nothing to report. The Clerk was absent. Spurlin had nothing to report.

Economic Development - Trustee Sneddon

They are in training at the front desk for Destination Granby, there is technical assistance training for
chambers to help municipalities, and the rural technical assistant program provides training to help small
businesses.

Housing Committee - Trustee Michalowski
Michalowski had nothing to report.

Public Safety - Trustee Quesada
Quesada said the school resource officer will be the assistant baseball coach.

- Chief’s Report
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Shaffer had nothing else to report.

Public Works -Trustee Mahoney
- Director’s Report

Doug Bellatty is at a conference in Vegas and there have been no complaints.

Recreation - Trustee Silva-

- Supervisor’s Report-
Silva reported on Art in the Skate Park. She will connect with PAC and the Board will be asked to approve
art before it goes up.

Town Manager Ted Cherry’s Report

He updated the Board on the following: Request for funding for maintenance equipment for the Halfway
Pathway and Granby Trails; April 3 will be the finance director interviews and he will send out interview
schedules. Commissioners did approve a $100k contribution to the Thompson Road Project.

Assistant Town Manager Nicole Schafer’s Report
Schafer gave a real estate trend report, the housing pressure continues, working on the Nexus Study and the
National Housing Partnership will be here on March 15, 2023.

Mayor Joshua Hardy’s Update
Hardy is getting requests for letters of support. He would like to add to the Consent Agenda. There will be
job interviews for Fifth Graders for Ameritown.

Town Attorney Krob’s Update
Krob addressed questions about the length of ordinance titles and about Special Districts 101.

EXECUTIVE SESSION

9:16 PM

Executive session pursuant to Colorado Revised Statutes section 24-6-402(4)(a) to discuss the purchase,
acquisition, transfer, or sale of real property.

Hardy asked for a motion to go into Executive Session which will include the Board, the Town
Manager, Town Attorney, Deputy Clerk, and Town Finance Director and Assistant Manager, and
Lindsey Morrow, a realtor with Keller Williams.

Quesada moved. Shaw second. All yes.

OUT OF EXECUTIVE SESSION

9:59 PM

Krob stated this is to confirm that the Board just exited an executive session, the discussions were within
the scope of the statute, and that he was present as the attorney throughout the discussions and therefore
the discussions are protected by attorney/client privilege.

Motion to approve an exclusive right to buy a listing contract with Lindsey Morrow w/ Keller Williams.
Silva moved. Shaw second. Roll call all yes.

MEETING ADJOURNED
10:00 PM
Shaw moved. Quesada seconded. All yes.

BOARD OF TRUSTEES

ATTEST:

A bsinni

Deborah K. Hess, CMC
Town Clerk






