TOWN OF GRANBY
Board of Trustees MEETING DATE: DECEMBER 10, 2019

__Consent Agenda
Resolution or Ordinance

sk TIME OF AGENDA ITEM: 8:30 PM

__Citizen Requests

__Public Hearing

_X Committee/Staff Reports:

_ TOWN CLERK

__FINANCE DIRECTOR Agenda Request No. 13

__BUILDINGS AND STREETS

_ ECONOMIC DEVELOPMENT

__PUBLIC SAFETY

__RECREATION MEETING TO BE HELD AT:
__WATER DEPARTMENTS Town Hall, Zero Jasper Avenue
__MAYOR Granby, CO 80446
__TOWN MANAGER

__TOWN ATTORNEY

__Other

__Executive Session

__Workshop

(13) COMMITTEE REPORTS
8:30 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
- Town Finance Director’s Report
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Tindle
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Recreation Director’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
Town Manager’s Report - absent
Mayoral Update / Mayor Chavoustie
Town Attorney’s Report




DT: December 6, 2019

TO: Mayor, Board of Trustees
FM: Deb Hess, CMC, Town Clerk
RE:  Update Report

WEB SITE: Web Site Statists are attached to this report.

LIQUOR LICENSING UPDATES:
RENEWALS WERE DELIVERED TO THE FOLLOWING: Pearl Dragon and Granby Garage.

BUILDING, PLANNING & ZONING

Rodeo Minor Subdivision — approved by PC and BOT — waiting to for plat for recording.
CUP — Rec Ridge — applicant asked the PC to continue this item to the December 2, 2019 PC
Meeting — denied by the PC and will be on the December 10 BOT meeting.

Several zoning questions.

RECORDS - Dianne and Toni continue working on scanning and indexing the old records including planning
files and board packet files into Laserfiche. Since doing this, it has opened up some space in the file room.
After scanning, the records are then taken to the basement for storage. Jennifer Baker (PT) is going through
current planning files to process for billing purposes. Continuing.
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Welcome, Deborah K. Hess | @ Help | Logout

GOVOFFICE

CONTENT TOOLS DATA CENTER SITE MANAGEMENT SECURITY

Site Statistics

Use this reporting tool to see your site statistics for your public site for this month or the previous
month. Statistics for the Administration (or "admin") side of your site are not included in this
report. Additionally, visits you make to your own site while administering it are not included in
these statistics. All data collected before the previous month has been purged from our system
and is not available for use; therefore, we recommend printing this report each month for your
records.

The first report - Page Views by Section - shows total page views for each section. The second
report - Unique Visitors by Section - shows the total page views for each section without the
return visitors (showing only views from unique IP addresses). For example, if you browse to a
page today, and then browse to that same page tomorrow, your viewing of that page would only
be counted once in the unique (second) report.

Each report lists sections in page view order (highest number of page views first) and only lists
sections that have had traffic within the reporting period. It does not list those sections without
traffic.

|

Begin Date | 111112019 v |
End Date | 1113012019 v |
Report Name ‘ Page Views (Default) v

(et Repart]

Page Views by Section

Section Page Views | Percent of Total
Default Home Page 4200 22.02%
Calendar of Events 721 3.78%
Planning, Zoning, & Economic Development 559 2.93%
Town Clerk, Planning_Coordinator,Web Manager 558 2.92%
Finance 483 2.53%
North Water Service Area & Granby Sanitation District 470 2.46%
ﬁ Board Meeting Agendas and Meeting_Recordings beginning_ 6 25 461 2 42%
Police Department 452 2.37%
Recreation Department 447 2.34%
Mayor & Board of Trustees 44] 2.31%
Building, Electrical & Excavation Permits 338 1.77%
Contact Us 320 1.68%
Employment 312 1.64%

https://granbyco.govoffice3.com/admin/index.asp? ADMINSEC=Site Statistics&BeginDate=11%2F 1%2F2019&EndDate=11%2F30%2F2019&report=0

1/6
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News & Announcements 297 1.56%
South Service Area Water & Wastewater 284 1.49%
Recreation Programs & Sports Information 280 1.47%
Where to Stay & Eat 268 1.4%
Town Hall 261 1.37%
Activities & Attractions 237 1.24%
Online Payments 208 1.09%
Public Notices 204 1.07%
Moraine Park Water System 195 1.02%
Staff Contacts 193 1.01%
Town Manager 186 0.97%
Outdoor Recreation 178 0.93%
Short Term Rentals 177 0.93%
Water & Sewer Departments 177 0.93%
Search Results 174 0.91%
Municipal Court 172 0.9%
Planning_ Commission Meetings 171 0.9%
About 155 0.81%
Departments 144 0.75%
FAQ 140 0.73%
Facilities & Parks 139 0.73%
Directions & Location 135 0.71%
Community Resources 130 0.68%
Visitors N4 0.6%
Gut Buster 5k Results 13 0.59%
Government 13 0.59%
HOME m 0.58%
Police Department Staff 108 0.57%
Downtown & Main Street Programs 107 0.56%
Public Works Department 107 0.56%
Mission Statement 106 0.56%
Site Map 99 0.52%
Mayor & Board Members 98 0.51%
Administration 96 0.5%
Mayor Paul Chavoustie 95 0.5%
Photo Gallery 95 0.5%
Officer Roy Ybarra 93 0.49%
Granby Trails & Bark Park 9] 0.48%
Planning_ Commission 20 0.47%
Board of Zoning Adjustment 89 0.47%
Commissioner Becky Johnson 89 0.47%
Business 88 0.46%
Board of Trustees Planning Applications Only. 87 0.46%
Emergency Contacts 85 0.45%
Chamber of Commerce 85 0.45%
Online Registration & Fishing Reservations 84 0.44%
Helpful Links 83 0.44%
Completely Fit Workout Program 81 0.42%
Trustee Becky Johnson 74 0.39%

https://granbyco.govoffice3.com/admin/index.asp?ADMINSEC=SiteStatistics&BeginDate=11%2F 1%2F2019&EndDate=11%2F 30%2F2019&report=0 2/6
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Trustee Josh Hardy 73 0.38%
Recreation Program Forms 71 0.37%
Chairman Tom Marguardt 67 0.35%
Main Street Business Listing, 67 0.35%
Commissioner Paul Chavoustie 67 0.35%
SSA New Water Plant 67 0.35%
Mayor Pro-Tem Deborah J.K. Shaw 66 0.35%
Recreation Department Activity Guides 66 0.35%
Downtown Enhancement Plan 65 0.34%
Downtown Development 65 0.34%
Retail Business License & Sales Tax Information 63 0.33%
Other Community Programs 63 0.33%
Residents 63 0.33%
Trustee Natascha O'Flaherty 62 0.32%
Economic Development 62 0.32%
Commissioner Geoff Jurgensen 6l 0.32%
Facade Grant Program 60 0.31%
Change of Address Form 60 0.31%
Town of Granby North Service Area Water Service Property Addresses 59 0.31%
Commissioner John Young 59 0.31%
Trustee Cathy Tindle 58 0.3%
Commissioner Casey Farrell 55 0.29%
Dog Walker Watch Program 54 0.28%
Videos 54 0.28%
State of Colorado New Business Guide 53 0.28%
Paint Grant Program 51 0.27%
Main Street Governing Board 51 0.27%
Public Art 51 0.27%
Trustee Nick Raible 48 0.25%
Site Improvement Grant 46 0.24%
Vice-Chairman Pete Gallo 46 0.24%
MORAINE PARK WATER SERVICE PROPERTY ADDRESSES 45 0.24%
Town of Granby Downtown Infill Development Incentive Program 44 0.23%
Record Request Form 43 0.23%
Employment Application 42 0.22%
Officer Jacob Fisher 38 0.2%
Core Values 38 0.2%
RV Dump Station at Kaibab Park 37 0.19%
Chief James Kraker 35 0.18%
Patrol Sergeant Jonathan Stark 34 0.18%
Officer Nathan Rector 3] 0.16%
Officer Andrew Sidener 25 0.13%
Administrative Sergeant Amy Ryan-Williams 24 0.13%
Patrol Sergeant Jeff Heitzenrater 24 0.13%
Parks Master Plan 2011 13 0.07%
Image Storage 2 0.01%
Code Violation Complaint 1 0.01%
TOTAL 19077 100%

hitps://granbyco.govoffice3.com/admin/index.asp?ADMINSEC=SiteStatistics&BeginDate=11%2F 1%2F2019&EndDate=11%2F30%2F 2019&report=0 3/6
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Unique IPs by Section

Section Unique Percent of Total
IPs IPs
Default Home Page 2097 24.01%
Recreation Department 247 2.83%
Police Department 242 2.77%
Calendar of Events 227 2.6%
Planning, Zoning, & Economic Development 193 2.21%
Employment 186 2.13%
2019 Board Meeting Agendas and Meeting Recordings beginning 6 25 166 1.9%
2019 =
Activities & Attractions 155 1.77%
Contact Us 152 1.74%
Where to Stay & Eat 151 1.73%
Mayor & Board of Trustees 139 1.59%
News & Announcements 135 1.55%
Online Payments 124 1.42%
Staff Contacts 121 1.39%
Town Hall 18 1.35%
North Water Service Area & Granby Sanitation District 13 1.29%
Building, Electrical & Excavation Permits m 1.27%
Town Clerk, Planning Coordinator,Web Manager 110 1.26%
Finance 106 1.21%
Qutdoor Recreation 102 1.17%
Town Manager 101 1.16%
Recreation Programs & Sports Information 101 116%
Water & Sewer Departments 98 112%
About 97 1.11%
Municipal Court 93 1.06%
Short Term Rentals 93 1.06%
Search Results 92 1.05%
Departments 92 1.05%
Community Resources 92 1.05%
Facilities & Parks 20 1.03%
Directions & Location 80 0.92%
Government 73 0.84%
FAQ 73 0.84%
South Service Area Water & Wastewater 71 0.81%
Downtown & Main Street Programs 70 0.8%
Visitors 67 0.77%
Police Department Staff 63 0.72%
Public Works Department 63 0.72%
Mission Statement 62 0.71%
Public Notices 60 0.69%
Business 59 0.68%
Site Map 56 0.64%
Emergency Contacts 53 0.61%
Mayor Paul Chavoustie 53 0.61%
Planning Commission Meetings 53 0.61%

https://granbyco.govoffice3.com/admin/index.asp? ADMINSEC=SiteStatistics&BeginDate=11%2F 1%2F2019&EndDate=11%2F30%2F2019&report=0 4/6
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Mayor & Board Members 52 0.6%
Granby Trails & Bark Park 51 0.58%
Photo Gallery 50 0.57%
Administration 49 0.56%
Board of Zoning Adjustment 49 0.56%
Online Registration & Fishing Reservations 47 0.54%
Chamber of Commerce 45 0.52%
Helpful Links 44 0.5%
Planning Commission 43 0.49%
Commissioner Becky Johnson 42 0.48%
Trustee Becky Johnson 38 0.44%
Employment Application 37 0.42%
Downtown Development 37 0.42%
Moraine Park Water System 37 0.42%
SSA New Water Plant 35 0.4%
Recreation Department Activity Guides 35 0.4%
Trustee Josh Hardy 35 0.4%
Recreation Program Forms 34 0.29%
Retail Business License & Sales Tax Information 34 0.39%
Main Street Business Listing 33 0.38%
Residents 33 0.38%
HOME 33 0.38%
Officer Roy Ybarra 22 0.37%
Mayor Pro-Tem Deborah J.K. Shaw 32 0.37%
Officer Jacob Fisher 3 0.35%
Economic Development 3] 0.35%
Other Community Programs 30 0.34%
RV Dump Station at Kaibab Park 28 0.32%
Facade Grant Program 28 0.32%
Chief James Kraker 28 0.32%
Downtown Enhancement Plan 28 0.32%
Change of Address Form 28 0.32%
Commissioner Paul Chavoustie 27 0.31%
Patrol Sergeant Jonathan Stark 27 0.31%
Trustee Natascha O'Flaherty 27 0.31%
Officer Nathan Rector 26 0.3%
Commissioner Geoff Jurgensen 26 0.3%
Dog Walker Watch Program 26 0.3%
Chairman Tom Marquardt 26 0.3%
State of Colorado New Business Guide 25 0.29%
Town of Granby North Service Area Water Service Property Addresses 25 0.29%
Gut Buster 5k Results 24 0.27%
Commissioner John Young 24 0.27%
Paint Grant Program 24 0.27%
Videos 24 0.27%
Administrative Sergeant Amy Ryan-Williams 23 0.26%
Commissioner Casey Farrell 22 0.25%
Board of Trustees Planning Applications Only 22 0.25%
Trustee Cathy Tindle 22 0.25%

https://granbyco.govoffice3.com/admin/index.asp?ADMINSEC=SiteStatistics&BeginDate=11%2F 1%2F2013&EndDate=11%2F 30%2F 2019&report=0 5/6
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Patrol Sergeant Jeff Heitzenrater 22 0.25%
Main Street Governing Board 22 0.25%
Officer Andrew Sidener 21 0.24%
Completely Fit Workout Program 20 0.23%
Site Improvement Grant 19 0.22%
Public Art 18 0.21%
Trustee Nick Raible 17 0.19%
Vice-Chairman Pete Gallo 17 0.19%
Town of Granby Downtown Infill Development Incentive Program 15 0.17%
Record Request Form 15 0.17%
Parks Master Plan 2071 12 0.14%
MORAINE PARK WATER SERVICE PROPERTY ADDRESSES 12 0.14%
Core Values 12 0.14%
Image Storage 2 0.02%
Code Violation Complaint 1 0.01%
TOTAL 8734 100%
Generate Download File (.csv) for the current report:| Generate and Download
Done
(7 Contact Us | 81(888) 3533221 | @ Help | EBlog

https://granbyco.govoffice3.com/admin/index.asp?’ADMINSEC=SiteStatistics&BeginDate=11%2F 1%2F2019&EndDate=11%2F30%2F2019&report=0
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Granby Recreation Department
Board Update — December, 2019

Ongoing and upcoming programs include Completely Fit Workout Program; After School Fun Club; Card
Camp; Wooden Treasures Workshops; and Spanish Classes.

The elementary school after school program continues to go well. We are full for some days.

Our Friday Day Camp days are going on every Friday and over the Christmas holiday break. Upcoming
activities include: Holiday Shopping, Pizza & a Movie December 6; Grand Adventures Tubing Hill
December 13; Headwaters River Journey & Rec. Center December 20, Holiday Party, McD’s & Sledding
December 23; X-country Skiing and Games December 27; Circus, Juggling & Magic Day December 30;
Ice Skating & Movie at the Foundry January 2; and Scavenger Hunt & Sleigh Ride January 3.

We received the $10,000 donation for the pickleball courts in November.

Adult Volleyball is now in full swing. We have more teams than we’ve had in years (maybe ever). We have 8
teams this year, so I’'m using both High School gyms for most nights to get all the games in. I’'m thrilled
with the great turnout this year!

We are in the process of a 2™ round of interviews for our Recreation and Athletics Coordinator position. We
were fortunately enough to receive 33 applications for the position. We interviewed 9 people for the first
round, and will interview 2 of those candidates the first week of December. I’m hopeful that one of those
candidates will be a good fit for us. We do have other qualified candidates we can move forward with, if
not. We plan to have someone on board by early January.

The Teen Night Out in conjunction with Fraser Valley Metro. Rec. on Thursday, November 14 went really well.
There was a good turnout and the kids seemed to have fun.

Good news, I’ve found a new dance teacher to take over the youth dance classes that The Studio instructors have
been leading for the last year or so. She will start up in late January with new classes.

If you haven’t RSVP’d for the Annual Granby Holiday Party yet, please do so asap!

Youth basketball will begin on January 6. I’ve been busy advertising for it, and trying to recruit coaches.Most
likely, we will have 8 teams from the Granby area again this year.

Our 5 week Winter Day Camp with Granby Ranch’s Mustang lesson program begins on January 10, and runs
through February 7. We expect to fill up again this year.

Elliot will be out of the office December 4 — December 9 for vacation, and I will be out of the office December
27 — January 3 for vacation.



Board of Trustees - Memorandum

To: Mayor Chavoustie and Board of Trustees
From: Douglas Bellatty, Town of Granby Water Superintendent

Date: December, 2019 |
Re: SSA, NSA and Moraine Park Service Areas Update

Items, issues and projects SSA, NSA, WSA and Moraine Park Water Staff have
worked on throughout the 2019 season.

Water Pumping Numbers for Each Service Area in the Previous Month:

North Service Area Water Treatment Plant = 5,416,000 gallons.

North Service Area Non-Potable Water = O gallons

South Service Area Water Treatment Plant = 6,569,000 gallons

Moraine Park Area Water Treatment Plant = 264,000 gallons.

NSA to WSA Potable Water Deliveries in Previous Month = 1,359,494 gallons.
SSA Solar Field Energy Production to Date = 63.91 MWh

1) Moraine Park CDPHE Grant for $25,000 is complete and the Town has
been reimbursed.

2) Town Manager Search.

3) Moraine Park CDPHE Sanitary Survey.

4) SSA-WTF Touch Up Painting (Warranty Work).

5) Water Department in House Training.

6) RRR Construction and Infrastructure Installation Inspections
7) Distribution Fire Hydrant Repairs

8) Ongoing Budget Discussions for NSA, SSA and Moraine Park.
9) NSA Retro-Fit Still Continues.

10) WSA Tank Punch List Remains.

11) RRR Distribution Pipe Disinfection and Integrity Testing (Phase 1
Complete).

12) New Operator Training Underway.

13) WSA-NSA 12” Water Inter-Connection (Punch List Remains).
14) Testing Equipment Calibration and Maintenance.

15) Water Plant Pump Servicing.

16) RRR Pipe and PRV Installations and Inspections Ongoing.



17) Town Water Rights and Augmentation Meetings.

18) SSA Tank Inspections.

19) WSA Tank Inspections

20) NSA Tank Inspections

21) Ongoing Lead and Copper Testing in all Service Areas.

22) CDPHE Correspondence (Never Ending).

23) Meter Reads

24) Water Main Flushing

25) Customer Relations.

26) NSA Water Plant Maintenance.

27) Moraine Park Water Plant Maintenance.

28) SSA Water Plant Maintenance

29) Various Regulatory Trainings and Associated Meetings.

30) Sewer Camera Operation

31) Eagle Ridge Construction

32) Maintenance And Training in General (Every Day).

33) Backflow and Cross Connection Control Maintenance compliance and
documentation.

34) Ongoing Rate Study Analysis.

35) Ongoing SSA Water Treatment Plant Process Tweaking.

36) Construction and Pre-Construction Meetings.

37) Water Staff License Recertification.

38) Water Augmentation Reports.

39) Telemetry Radio System Maintenance.

40) CDPHE Compliance and Mandated Water Quality Testing.

41) Staff Safety Meetings.

42) Treatment Chemical Orders, Deliveries and Transfers.

43) Service Line Inspections and Repairs

44) Water Meter Installs and Repairs.

45) Pump, Truck and Lift Station Maintenance.

46) Water Department Staff PTO

47) T.O.G. Board Meetings.

48) East Grand Water Quality Meetings (EGWQB).

49) Grand County Water Information Network Meetings (GCWIN).

50) Some Distribution Water Main System Flushing.

51) Several System Alarms and Responses.



52) Distribution and Collection System Maintenance and Inspections.

53) Vehicle and Equipment Maintenance.



