TOWN OF GRANBY
Board of Trustees MEETING DATE: NOVEMBER 12, 2019

_ Consent Agenda
Resolution or Ordinance

S TIME OF AGENDA ITEM: 8:35 PM

__Citizen Requests

__Public Hearing

_X_Committee/Staff Reports:

_ TOWN CLERK

_ FINANCE DIRECTOR Agenda Request No. 10

__BUILDINGS AND STREETS

_ ECONOMIC DEVELOPMENT

_ PUBLIC SAFETY

_ RECREATION MEETING TO BE HELD AT:
__WATER DEPARTMENTS Town Hall, Zero Jasper Avenue
__MAYOR Granby, CO 80446

_ TOWN MANAGER

__TOWN ATTORNEY

__Other

__Executive Session

__Workshops

(10) COMMITTEE & STAFF REPORTS
8:35 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report — table setting
- Finance Director’s Report — table setting
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief of Police Report — none received
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Recreation Director’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
Mayoral Update / Mayor Chavoustie
Town Manager’s Report - Vacant
Town Attorney’s Update / Scott Krob
- STR Letters received from Granby Ranch and Granby Ranch Owner




Public Works Month of October

Operation of the skid steer with forks to remove the flower boxes from Main
Street. Storing them in the Town Parking Lot until they can be transported to the
winter storage area at Kaibab Park in a week or so. '

Maintain trash and dog waste receptacles throughout town.

As winter is approaching and all the tires collected from the spring cleanup day
are still present at our shop yard. Obtain the required information as to where to
dispose of these tires from Rich. Load all the tires which required both a truck and
utility trailer to accomplish 80+ tires. Haul and dispose of tires at CH2E out of
Hudson, Colorado. Disposal of tires in the future could be difficult without
registering with the State of Coloradoto be a registered waste tire hauler.

Perform maintenance on streetlights and other exterior lighting as is required
throughout town.

Replace all the wayfinding signage throughout town. Slower process than
anticipated as all the fasteners on the mounting hardware are rusted solid.
Requiring the complete removal of the brackets to be taken to the shop so that
we can modify as is necessary to allow for the new signs to be installed. Taking
several days to complete as a result.

Execute monthly Fire Dept. test on the elevator at Town Hall.
Install a new starter in the 2008 Ford F-350 truck.

Transport the flower boxes from the Town Parking Lot to the winter storage area
at Kaibab Park. Utilizing the skid steer to load, Chevy 3500 with 5" Wheel to
transport, and the loader to unload at Kaibab Park.

Transportthe man lift with the loader to Town Hall to replace a parking lot light in
the Police Dept. Lot.

Perform all the work necessary to install the v-boxsander and plow on the 7500
International truck. Also grease and check all components to ensure proper
operation and that the truck is ready to go when needed.



Execute all the work required to winterize/blow out all irrigation systems
throughout town.

Winterize the bathrooms at Kaibab Park for the winter season.
Install the wing plow attachment to the motor grader for the winter season.

Inspect and install new furnacefilters as is necessary in the Shop, Train Depot,
Community Center, Old Church/Horizon’s, and Grand Futures facilities. Install new
batteries in thermostats as required and test to make sure furnaces are currently
functioning.

Mount the plow to the Polaris Ranger and make sure it is ready to go for the
winter season.

Operation of the Sterling dump truck to haul 13 loads of salt/sand from the
Granby Sand and Gravel pit to our stockpile at the shop.

Swap out wear shoes and change out the rubber bit on the older snow pusher
attachment. Inspect both snow pusher attachments and ensure they are ready for
the upcoming winter season.

Trim willows as desired throughout Kaibab Park.

Apply Wilt Proof treatment to the trees, shrubs, and bushes at Raffety Park for
the winter season.

Travel to Denver with the F-250 and utility trailer to pick up 2 pallets of UPM
winter blend asphalt patching material.

Install a TV wall mount and new 55” TV at the Community Center as requested by
the Rec Dept.

Install a locking hasp on a refrigerator at the Community Center.

Begin to weld hard facing on several sets of wear shoes for the snow pushers. So
they are ready to be swapped out as needed throughout the winter season.

Perform regular winter maintenance duties throughout town as is necessary.

Wrap burlap around the long needle pine trees at Raffety Park for added
protection for the winter season. These trees are very susceptible to the wind and



other winter related elements as such the burlap helps protect them during the
winter season.

Perform a service on the GMC Envoy for the Town Hall.
Change a set of cutting edges on the motor grader.
Performa 250 hour service on the Bobcat skid steer.

Assist the Recreation Department (Elliot) with rolling up the wind screens at the
Tennis Courts for the winter season.



Granby Recreation Department
Board Update — November, 2019

Ongoing and upcoming programs include Completely Fit Workout Program; After School Floor Hockey; After
School Fun Club; Card Camps; Wooden Treasures Workshops; Adult Fall Soccer League, and Spanish
Classes.

The Colorado River fishing is shut down for the winter, per Mayor Chavoustie, due to the construction over and
through the river.

The elementary school after school program continues to go well. We are full for some days.

Our Friday Day Camp days are going on every Friday. Upcoming activities include Jump Street on November
1; Denver Museum of Nature and Science on November 8; Sky Zone Trampoline Center on November
15; and Sea Quest on November 22.

We are offering 2 days of day camp over Thanksgiving break. Monday and Tuesday, November 25 and 26, we
are going Bowling and a movie at the Foundry, and to the Grand Park Rec Center.

My donor for the pickleball courts plans to make his $10,000 donation sometime in November, assuming the
pickleball courts will make it into the final draft of the budget.

Adult Volleyball begins on November 12, with a captains meeting and open gym, with the league games
beginning on November 19. I assume we will get 5-7 teams again this year.

We are currently advertising for our Recreation and Athletics Coordinator position, with the application deadline
November 10. We plan to interview in late November, early December, and have someone on board by
early January.

We are hosting a Teen Night Out, in conjunction with Fraser Valley Metro. Rec. on Thursday, November 14.
We will be bowling at the Foundry.

I have been asked to be a Peer Reviewer for GOCO’s latest round of Local Park and Outdoor Recreation grant
applications. It should be interesting to see what other communities are doing!

Adult Fall Soccer League will finish up this week with the final tournament games.

The Fall — Spring Activity Guide is out and has all of our programs for the next 6 months in it.

The Studio dance instructors that we have been lucky enough to have for the last year will be leaving at the end
of December. They are teaching one final session that began last week. I am still searching for a new

dance instructor, but not having too much luck, yet.

[ am working with River Run RV Resort and Kristen McGuan Catering to plan the Annual Town of Granby
Holiday Party. We have the date set for Friday, December 13 at River Run. Please mark your calendars
now! Details to follow...



Board of Trustees - Memorandum

To: Mayor Chavoustie and Board of Trustees
From: Douglas Bellatty, Town of Granby Water Superintendent

Date: November, 2019
Re: SSA, NSA and Moraine Park Service Areas Update

Items, issues and projects SSA, NSA, WSA and Moraine Park Water Staff have
and will continue to work on in 2019

Water Pumping Numbers for Each Service Area in the Previous Month:
North Service Area Water Treatment Plant = 5,661,000 gallons.
North Service Area Non-Potable Water = 1,450,000 gallons
South Service Area Water Treatment Plant = 5,661,000 gallons
Moraine Park Area Water Treatment Plant = 336,000 gallons.
NSA to WSA Potable Water Deliveries in Previous Month = 1,330,082 gallons.
SSA Solar Field Energy Production to Date = 61.39 MWh
1) Water Department In House Training.
2) Rodeo Grounds Service Line Repair.

3) RRR Construction and Infrastructure Installation And Acceptance
Meetings.

4) Distribution Fire Hydrant Repairs

5) Ongoing Budget Discussions for NSA, SSA and Moraine Park.
6) NSA Retro-Fit Still Continues.

7) WSA Tank Punch List Remains.

8) RRR Pipe Disinfection and Integrity Testing (Still Ongoing).
9) Moraine Park Treatment Plant OCCT on Going But Coming To A Close.
10) New Operator Training Underway.

11) WSA-NSA 12” Water Inter-Connection (Punch List Remains).
12) Testing Equipment Calibration and Maintenance.

13) Water Plant Pump Servicing.

14) RRR Pipe and PRV Installations and Inspections Ongoing.
15) Town Water Rights And Augmentation Meetings.

16) SSA Tank Inspections.



17) WSA Tank Inspections

18) NSA Tank Inspections

19) Ongoing Lead and Copper Testing in all Service Areas.
20) CDPHE Correspondence (Never Ending).

21) Meter Reads

22) Water Main Flushing

23) Customer Relations.

24) NSA Water Plant Maintenance.

25) Moraine Park Water Plant Maintenance.

26) SSA Water Plant Maintenance

27) Various Regulatory Trainings and Associated Meetings.
28) Sewer Camera Operation

29) Eagle Ridge Construction

30) Maintenance And Training in General (Every Day).

31) Backflow and Cross Connection Control Maintenance compliance and
documentation.

32) Ongoing Rate Study Analysis.

33) Ongoing SSA Water Treatment Plant Process Tweaking.

34) Construction and Pre-Construction Meetings.

35) Water Staff License Recertification.

36) Water Augmentation Reports.

37) Telemetry Radio System Maintenance.

38) CDPHE Compliance and Mandated Water Quality Testing.

39) Staff Safety Meetings.

40) Treatment Chemical Orders, Deliveries and Transfers.

41) Service Line Inspections and Repairs

42) Water Meter Installs and Repairs.

43) Pump, Truck and Lift Station Maintenance.

44) Water Department Staff PTO

45) T.O.G. Board Meetings.

46) East Grand Water Quality Meetings (EGWQB).

47) Grand County Water Information Network Meetings (GCWIN).
48) Some Distribution Water Main System Flushing.

49) Several System Alarms and Responses.

50) Distribution and Collection System Maintenance and Inspections.

51) Vehicle and Equipment Maintenance.
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ovember 5,2019

The Honorable Mayor and Members of the Board of Trustees
for the Town of Granby, Colorado

PO Box 440

Granby, CO 80446

Dear Mayor and Members of the Board of Trustees:

As stated in previous correspondence and in public meetings, we at GRH support the Town’s new Short-
Term Rental Regulations. There are some in the community that have asked the question of whether the
PDOD allows for the implementation and enforcement of the regulations. The specific language in the
PDOD, Section 18.05, that has raised this question states:

“The Town shall not prohibit or restrict short-term rental of residential units, or timeshare, interval or
fractional ownership of residential units.”

Our understanding and remembrance of the intent of the language was to allow shori-term rentals,
timeshare and fractional units without restricting the number or location within the overall approved
" density. We believe that the currently approved regulations are consistent with the PDOD and with the °

intent of the language therein.

Additionally, the Granby Ranch Conservancjf (HOA) will be considering the adoption of the Town’s
regulation by reference at its upcoming meeting this month

If there is still any perceived ambiguity in the language and intent of the PDOD we can pursue other
options to clarify the language.

‘We believe the implementation of the STR Regulations will create a more functional environment for
owners and guests within Granby Ranch and help eliminate conflicts between the same. As always, we
appreciate your attention to this issue and support the effort to make the Town of Granby a better

community
With regards,
Marise Cipriani
Manager, Granby Realty Holdings LLC
Ce:

. GRH and GRA Executive Committee

Scott Krob, Esq.
Nathan Krob, Esq.

+ HOMES + SKI + GOLF ¢+ BIKE + FISH -+ GRILL -
PG Box 1110 Granby . Colorado 80446 . P 888:850-4615 . F 970:-887:9623 . www.granbyranch.com




West Slope Resource Development
P.O. Box 1033

Granby, CO 80446
(970) 275-3651
wsrd.colleen@gmail.com

November 7, 2019

Trustees

Town of Granby
P.O. Box 440
Granby, CO 80446

RE: Planned Development Overlay District Preliminary Plan for SolVista Golf and Ski Ranch
Section 18.05 ,
Recorded 3.6.03

Dear Board members:

As the constituent who brought this issue to the attention of two board members, | appreciate your
attention to this.

While | can respect that Granby Ranch intended for this section to apply to only a prohibition on the
number or location of STR’s in my community, that is not what the legal language in the zoning
overlay document says. Intentions are not enforceable. Additionally, to what number and what
locations does Granby Ranch refer? | am sure that if you pull your minutes from 2003, you will have
a clearer picture of what the language was intended to mean, possibly.

As we all know, though, these intentions can be interpreted by new staff, planning commission
members, Trustees and new owners of Granby Ranch differently. The language needs to be clear,
quantifiable, and not subject to interpretation from one year to the next. I, for one, do not want to pay
for Town legal fees if you have to try and defend the implementation of new STR regulations with this
language in place. It is easily remedied and | ask that you do this.

| encourage the Town to work with Granby Ranch to revise the language to specifically identify what
the Town may or may not prohibit or restrict with respect to STR’s for the benefit of the developer and
property owners, now and in the future. And | am one of those owners.

| contend that the Town’s STR ordinance is actually unenforceable in Granby Ranch, given the broad,
sweeping, vagueness of the language in Section 18.05. | know counsel will disagree, but why not
simply remedy this issue?

Thank you for listening.

Best personal regards,

Colleen B. Hannon

Colleen B. Hannon
Owner



