DINNER SERVED TO THE BOARD AND STAFF
4:30 PM
TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
NOVEMBER 10, 2020
WORKSHOP AGENDA

WORKSHOP - PROCUREMENT POLICY
(Minutes are not taken during workshops.)
5:30 PM
TOWN OF GRANBY
LIQUOR LICENSING AUTHORITY BOARD
NOVEMBER 10, 2020
AGENDA

VICE CHAIRMAN SHAW TO CALL THE MEETING TO ORDER AT THE TOWN HALL,
ZERO JASPER AVENUE

(Any Commissioner with any potential conflicts of interest regarding any of the agenda matters will declare them at
this time)

6:00 PM

(LLA1) APPROVAL OF MINUTES FROM THE FOLLOWING: OCTOBER 13 & OCTOBER
27,2020
6:00 PM

(LLA 2) PUBLIC HEARING FOR A TRANSFER OF LIQUOR LICENSE FROM GRANBY
RANCH AMENITIES, LLC TO GP GRANBY AMENITIES HOLDINGS, LLC DBA GRANBY
RANCH.

6:05 PM

MEETING TO ADJOURN
6:15 PM

Board to convene as the TOWN OF GRANBY BOARD OF TRUSTEES

TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
NOVEMBER 10, 2020
AGENDA

REGULAR MEETING OF THE TOWN OF GRANBY BOARD OF TRUSTEES TO BE
CALLED TO ORDER BY MAYOR PRO TEM DEBORAH J.K. SHAW AT THE TOWN HALL,
ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters
will declare them at this time.)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not
scheduled on the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on
items presented during this time, rather, the Board will refer the items to staff for follow-up.)

6:15 PM

(1) PERMANENT NON-EXCLUSIVE WATER AND STORM WATER UTILITY EASEMENT
AGREEMENT / TOWN MANAGER
6:15 PM

(2) CONSENT AGENDA
6:25 PM

The items listed under “Consent Agenda” are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routing matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item
discussed. A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or
him/herself and will state when the item will be discussed in the meeting or tabled to another meeting. The removal of an
item will require a second and a majority vote of the Board to be removed. Items on the Consent Agenda are then voted on
by a single motion, seconded and voted upon.)

MOTION TO APPROVE ACCOUNTS PAYABLE FOR NOVEMBER 10, 2020

(3) COMMITTEE AND STAFF REPORTS / UPDATES
6:30 PM



Administrative / Chair Shaw / Trustees (VACANT) and Hardy
- Town Clerk’s Report
- Finance Director’s Report
Economic Development / Chair Hardy / Trustees Raible and (VACANT)
Public Safety / Chair (VACANT) / Trustees Hardy and Trustee Tindle
- Chief’s Report — no report received
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Recreation Superintendent’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
Town Manager’s Report and/or Update / Manager Ted Cherry
Mayor Pro-Tem’s Update / Deborah J.K. Shaw
Town Attorney’s Update / Attorney Scott Krob

(ES) GRANBY RANCH SUBDIVISION AND MAINTENANCE BONDS

Executive Session pursuant to Colorado Revised Statutes Section 24-6-402 subparts (4)(b) and
(4)(e) to conference with the Town attorney for the purpose of receiving legal advice on specific
legal questions and to determine the Town's position regarding matters that are subject to

negotiation related to the Town's subdivision and maintenance bonds for Granby Ranch.
6:45 PM

MEETING TO ADJOURN
7:00 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE
TIME SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated
Time” is subject to change, as is the order of the agenda, except for PUBLIC HEARING TIMES AND ORDER.
Anyone wishing to attend the meeting and needs special accommodations, please contact the Town Clerk prior to the
meeting. Every effort will be made to accommodate the request. For deadlines and information required to schedule
an item on the agenda, please contact Deb Hess, CMC, Town Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
NOVEMBER 10, 2020
MINUTES
PRESENT: Roll Call. Present: Mayor Pro Tem Deborah J.K. Shaw; Trustee Josh

Hardy; Trustee Nick Raible, Trustee Natascha O'Flaherty, and Trustee Cathy Tindle.
Resigned: Trustee Becky Johnson and Mayor Paul Chavoustie

STAFF PRESENT: Town Manager Ted Cherry; Town Attorney Nathan Krob; Town
Finance Director Sharon Spurlin; and Town Clerk Deborah K. Hess, who
recorded the meeting,.

Minutes are summary, action and detail depending on the individual
agenda item. Meeting recordings are available on the Town’s website.

TIME: 4:30 PM — Dinner
5:30 PM - BOT WORKSHOP
6:00 PM - LIQUOR LICENSE AUTHORITY MEETING
6:15 PM - BOT MEETING

BY: Mayor Pro-Tem Deborah J.K. Shaw

LOCATION: Town Hall, Zero Jasper Avenue

WORKSHOP - PROCUREMENT POLICY
(Note: minutes are not taken during workshops.)
5:30-6:00 PM

MEETING CALLED TO ORDER
6:15 PM
Shaw called the meeting to order.

UNSCHEDULED PUBLIC COMMENTS

6:15 PM

Cherry said, for the record regarding Cathy Tindle’s employment, we do not see that there was a conflict
of interest with her sitting on the Board and being an employee of the Town. Per the Krob memo that
you all have access to, we believed that Cathy was able to serve in that role as the Town Trustee as long
as she recused herself from things that definitely affect her job. This would mainly be items that are
under Hess’ purview, his purview, anything having to do with our employment, the budget, things of
that nature that would possibly have an effect at a later date. We spoke to Tindle about the things that
she needed to recuse herself from tonight and as those items come up, we would make those items aware
to the Board.

Krob said he would add one more thing to that. She didn’t necessarily, automatically recuse herself on
all those, but she certainly could disclose a potential conflict and provide the basis of that or if it was a
matter that was quasi-judicial, that she had the same information that you have, she doesn’t necessarily
even have to recuse herself.

Raible said just to clarify, this was really just for this meeting or maybe part of next meeting.
Krob said this was for all meetings.

Raible said he meant that since we would be having a new Board and he didn’t know what that would
happen, it was not an issue beyond after the new Board was sworn in.

Shaw said unless she was appointed.

Natalie Nachnigal introduced herself and explained that she owns Headwaters Hostal and told the Board
what their business provided.

PERMANENT NON-EXCLUSIVE WATER AND STORM WATER UTILITY EASEMENT
AGREEMENT / TOWN MANAGER
6:19 PM
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Shaw introduced the agenda item.

Cherry said this was an item that was brought to the Board before and we needed to take a little more
time to talk about the sanitary sewer side of things. We have everything figured out and it should be
g00d to go. The easement was listed there. It was basically two small sections across the road of
Summit Trail at River Run that allowed the water lines to run across the road.

Raible asked if there was anything different about this easement than what we talked about previously.

Cherry said no. We just clarified with SGM. There was a distance that water and sanitary sewer lines
have to be apart from one another.

Krob said what we clarified with them was that sanitary wasn’t even a part of these easements even
though it was on the map that they provided and this was the problem with why we didn’t pass it before.
If you look on that map that they provided, there was this sanitary language and what he questioned was
whether it was actually a water and sanitary easement. This was just for mapping the easements and
doesn’t provide what was actually was going in those easements. The easements themselves are limited
to water and storm water so we didn’t have to worry about getting sanitary too close to our water. It was
not called for in either of these two easements. That was the discrepancy that we were trying to figure
out to make sure that if it was a sanitary easement, that we would avoid having this too close. It was not
santtary.

Shaw asked if there was any more discussion or public comment.

O’Flaherty moved to approve the water easement and the storm water easement agreements as
presented. Raible seconded. All yes.

CONSENT AGENDA

6:23 PM

MOTION TO APPROVE ACCOUNTS PAYABLE FOR NOVEMBER 10, 2020

Shaw introduced the Consent Agenda. She asked if there were any questions or public comment.

Raible moved to approve the Consent Agenda as provided. Hardy seconded. All yes except for Tindle
who abstained.

COMMITTEE AND STAFF REPORTS / UPDATES
6:25 PM

Administrative / Chair Shaw / Trustees (VACANT) and Hardy
Shaw said she had nothing to report.
- Town Clerk’s Report
Hess said she had nothing to report.
- Finance Director’s Report
Spurlin said she had nothing other than she gave an update on the current sales tax report.

Economic Development / Chair Hardy / Trustees Raible and (VACANT)
Hardy said Trick or Treat Main Street was cancelled but they did hold a trunk or treat at the high school
which was very successful with over 600 people who came through.

Public Safety / Chair (VACANT) / Trustees Hardy and Trustee Tindle
- Chief’s Report — no report received

Hardy said the police department had been busy with everything and thanked the staff for helping with
the Troublesome Fire.

Kraker said for everyone to just be aware that the fire shrunk our winter range for the animals.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Tindle said she had nothing to report.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Recreation Superintendent’s Report
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Raible said Julie Martin was sending out invitations to the Christmas Party which was still scheduled but
could change.

Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
O’Flaherty said the Northside Area garage was done on time and within budget.

Town Manager’s Report and/or Update / Manager Ted Cherry

Cherry said the County was leading the recovery efforts on this. That was how these were normally run
through. The County was actively trying to get to a threshold that FEMA would recognize that would
allow us to have an emergency declaration declared. The State was looking at possibly combining
Cameron Peak and the East Troublesome Fire here into one that would make it easier to reach that level.
Both fires have similar amounts of structure loss and both fires would have similar amounts of
reconstruction just from an infrastructure perspective. The County was leading that. They were talking
about having very specific groups of people working together on specific subjects such as agriculture or
economic development or basically putting things into silos and he hated to use that word because it had
a bad connotation to it, working in separate groups and then coming together as a large whole. We are
working with them to figure out what they need from the Town of Granby to make that a successful
effort. He thought there would be some requests coming up maybe to the Board as elected officials or
maybe to some staff about how they may be able to put some time towards those efforts moving
forward.

Cherry said he wanted to make everyone aware that on the fence on the northwest side of River Run at
the top of the Town’s property was damaged by the fire. We found that out last week. We are working
with the insurance company at this point on having them cover some of those costs for us. It sounded as
though we would be possibly eligible if a disaster declaration came through for some other economic
support from the government. Also CPW was very interested in that fence as well because it was an elk
crossing that was not great for the elk for the type of fence we put in. It was obviously not something
that we would be doing next week or next month. Just keep that on your thoughts that we were going to
have to either remove that fence, remove and replace with something better for the wildlife. There are a
lot of questions and options that would come into play.

Hardy asked if that was the newer fence that we put up recently.

Cherry said yes. It was a four-strand barb wire, wood post fence. His understanding was that maybe it
was designed for elk to be able to get across it, but because it was on a downslope, it made it a little
harder for them so CPW has been contact with him well before the fire about the fence to see if there
was something that we could do.

Cherry said he wanted to point out that the Fraser River Diversion Project was completed. There was a
little bit of cleanup that we have to do and we have to get a sign placed out there. Every time he drove
by it, he was quite amazed by how that flow really had changed and he thought that would be good for
the habitat of the fish moving forward. Everything went according to plan. He hadn’t heard anything
from Doug Bellatty.

Cherry said he attended the Mayor, Managers and Commissioners meeting yesterday. There were going
to be some continued conversations about COVID and how the County needed to react to that. We were
in a very dangerous place right now with the amount of cases that we have and how those look to be on
the rise and we have about two weeks to get this really taken care of before it could have a serious
impact on Winter Park Resorts ski season, Granby Ranch ski season and really all of the businesses and
people that rely on those two facilities for their paychecks and their patrons. We put out a message on
social media, but please encourage people to wear their masks, wash their hands, stay 6° apart, those are
the best three things that we could do for one another. Do not go to small group gatherings of different
families and things of that nature. It sounded as though we would have some numbers come in that were
not beneficial for the Town. He would be following up. There were going to be some meetings here
over the next few days to include the elected officials from across the County to try to get messaging
and marketing out there that we could all agree to. He would say that he thought there were a lot of
differing opinions on this and if we can’t come to an agreement amongst everyone, he thought just from
talking to the Board and speaking to Fraser and Winter Park, our three towns are on very similar pages
about what that messaging should be. A shut down from the state was going to be completely
detrimental to our business community specifically the restaurants and if we are unable to get our ski
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resorts open, he thought that would be...we lucked out last year on the timing that this came that maybe
we lost one or two weeks of the ski season whereas we are at a point where we could possibly lose a
month of a time or six weeks at a time and that could be bad for everybody.

Mayor Pro-Tem’s Update / Deborah J.K. Shaw
Shaw had nothing to report.

Town Attorney’s Update / Attorney Nathan Krob -
Krob said the court approved the stipulation between the Town and the Nordloh Trust and family
regarding the Peterson No. 1 Ditch water rights.

O’Flaherty asked about an update from Unicume.
Cherry said that shouldn’t be discussed in public. He said Hardy and he had a meeting with them.

O’Flaherty asked if we heard from the gravel pit on their conditional use permit. Did they agree to these
terms?

Krob said he believed they signed it.
Hess said yes, they signed the docs and it would be coming around next year again.

(ES) GRANBY RANCH SUBDIVISION AND MAINTENANCE BONDS

Executive Session pursuant to Colorado Revised Statutes Section 24-6-402 subparts (4)(b) and
(4)(e) to conference with the Town attorney for the purpose of receiving legal advice on specific
legal questions and to determine the Town's position regarding matters that are subject to
negotiation related to the Town's subdivision and maintenance bonds for Granby Ranch.

6:42 PM

Shaw said we have an executive session.

Matt Girard said his understanding from Lance Badger was that you guys were considering a document
that the lender’s attorneys drafted potentially, just considering it tonight as he understood it in exec
session, Assignment of the Bond rights to them. Just some quick comments on that. He has been
coming before the Board, as most of you know for the last couple of years on this lovely road issue. Just
to be clear, he has been involved in it for quite a longer period, upwards of three plus years. He really
had Trustee Raible and Lance Badger to thank for that because they volunteered him for the Headwaters
Road Sub-committee. Anyhow., ever since, he has been focused on two things. One, to protect the
taxpayers with this situation. Two, force the developer to live up to their STA agreement with the Town,
just fix the roads. You look at it that way, really me and you are all on the same side of the table here.
We are all looking out for the taxpayers trying to get the roads fixed. He asked for their help in
protecting the taxpayers. A question really was how to do that. He would ask that as you are
considering assigning your surety rights to others, the current owner or others, he would just clarify that
you would be giving away the only financial security that the Town has to enforce the road repairs if
you did that. So, if you were to assign, he would just ask before you assign, you should be requiring the
current developer to put up the full value of the road repairs. In other words, the $4,000,000 security.
Please remember, you guys wrote them a letter October 1, not even two months ago, where you
reminded the current owner, this came from the Town via the Town Attorney, where you reminded the
current owner that the property was in default, or the current SIA, in other words, they were short on
their security package. Once again, he would ask that you would require them to cure that default and
that was to put up the full security package. He didn’t know why you would give away a financial
package here that protects the taxpayers if you didn’t get the full security that the SIA required the
default on the other side. He would make that simple request. Finally, he would say he would hope and
recommend that you guys talk to your Town expert and advisor on this. He knows more about this stuff
than all of us combined. It was Jeff Burns. He was an expert on this stuff. If you are going to consider
doing this, no harm in asking this. He has a really cheap rate. Take advantage of it.

Vince Mejer said that he was part of the roads committee. The way he read this, you are discussing
possibly assigning the rights to the bonds to someone other than the Town. He asked if that was correct.

Krob said he wasn’t going to comment on that.
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Mejer said what he didn’t want them to do was to give those rights over to the developer or Lance
Badger with his responsibility because you were going to be putting the fox in charge of the hen house.
We have been dealing with this, dealing with the people other than the new developer and we have
gotten nowhere. He assumed you have confirmation from the bonding company that are going to give
you the money.

Cherry said that was why the Board was going into executive session was to talk about a number of
items that we can’t discuss in public session right now.

Mejer asked if they would know what the end result would be.

Cherry said we are not able to sign any contract or do anything without bringing it back and doing that
in a public session.

Hardy moved to go into Executive Session pursuant to Colorado Revised Statutes Section 24-6-402
subparts (4)(b) and (4)(e) to conference with the Town attorney for the purpose of receiving legal
advice on specific legal questions and to determine the Town's position regarding matters that are
subject to negotiation related to the Town's subdivision and maintenance bonds for Granby
Ranch. Raible seconded.

Hess asked who the Board wanted in the executive session.
Hardy said the Board. the Town Manager, the Town Attorney and the Town Clerk.
All yes.

OUT OF EXECUTIVE SESSION

7:29 PM

Krob noted for the record that we just came out of an executive session, that he was present as the Town
Attorney for the executive session, and that all the items discussed in the executive session were within
the scope of the stated reasons for the executive session. They are also protected by the attorney/client
privilege.

Cherry said it was our understanding, as staff, that we would want to put an assignment agreement for
the Granby Ranch onto the agenda for the next meeting and before the public item to have an executive
session and ask Mr. Jeff Burns to come to that executive session to move forward with that assignment
agreement and to answer any questions that may further come up in the next week.

MEETING ADJOURNED
7:30 PM
Raible moved to adjourn. O’Flaherty seconded. All yes.
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