NOTE: BECAUSE OF COVID-19, THE FOLLOWING MEETINGS WILL BE HELD USING
ZOOM.US. The Board will use the call-in platform to accommodate public comments as best they can.

The following meetings will be held remotely.
Deborah K Hess is inviting you to a scheduled Zoom meeting.

Topic: BOT Meeting - 5 12 2020
Time: May 12, 2020 06:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88309895223?pwd=TU%ia0dnRIR6dWS0obVQ3YIlcvQStpQT09

Meeting 1D: 883 0989 5223

Password: 900173

One tap mobile
+12532158782,,88309895223#,,1#,900173# US (Tacoma)
+13462487799,,88309895223#,,1#,900173# US (Houston)

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 883 0989 5223
Password: 900173
Find your local number: https://us02web.zoom.us/u/kd YxIEqYW6

TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
MAY 12,2020
AGENDA

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at
this time.)

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not
scheduled on the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on
items presented during this time, rather, the Board will refer the items to staff for follow-up.)

6:00 PM

(1) PRESENTATION OF 2019 AUDITED FINANCIAL REPORT / PAUL BACKES —
MCMAHAN & ASSOCIATES
6:00 PM

(2) DISCUSSION AND POSSIBLE APPROVAL OF RESOLUTION 2020-05-12A, A
RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF GRANBY NOTIFYING
THE PUBLIC OF THE STATUS AND CONDITION OF ROADWAYS WITHIN THE GRANBY
RANCH DEVELOPMENT / TOWN MANAGER AND TOWN ATTORNEY

6:15 PM

(3) CHANNELING AT KAIBAB PARK/ TOWN MANAGER
6:30 PM

(4) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE AMENDING SECTION 16.95.010 OF THE GRANBY TOWN CODE TO ADD
MUSEUMS AS A USE PERMITTED BY RIGHT IN THE INDUSTRIAL (I) AND OPEN (0O)
ZONE DISTRICTS / TOWN MANAGER

6:45 PM

(5) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE APPROVING A LEASE OF CERTAIN TOWN PROPERTY TO THE MOFFAT
ROAD RAILROAD MUSEUM ASSOCIATION FOR A PERIOD OF THIRTY YEARS / TOWN
MANAGER

7:00 PM



(6) DISCUSSION AND POSSIBLE APPROVAL OF THE MOFFAT ROAD RAILROAD
MUSEUM ASSOCIATION LEASE AGREEMENT / TOWN MANAGER
7:15 PM

(7) DISCUSSION AND POSSIBLE APPROVAL OF RESOLUTION 2012-05-12B, A
RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF GRANBY
TEMPORARILY SUSPENDING DISCONTINUANCE OF WATER SERVICE FOR FAILURE
TO PAY WATER CHARGES, AND SUSPENDING AND POSTPONING CERTAIN FEES,
INTEREST AND CHARGES RELATED TO WATER SERVICE DUE TO THE COVID-19
PANDEMIC

7:30 PM

(8) SFE SCHEDULE DISCUSSION / TOWN MANAGER
7:45 PM

(9) CONSENT AGENDA
8:00 PM

(The items listed under “Consent Agenda” are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routing matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item
discussed. A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or
him/herself and will state when the item will be discussed in the meeting or tabled to another meeting. The removal of an
item will require a second and a majority vote of the Board to be removed. Items on the Consent Agenda are then voted on
by a single motion, seconded and voted upon.)

MOTION TO APPROVE ACCOUNTS PAYABLE FOR MAY 12, 2020

(10) COMMITTEE AND/OR STAFF UPDATES
8:05 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
- Finance Director’s Report
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Recreation Superintendent’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
Town Manager’s Update / Manager Ted Cherry
Mayoral Update / Mayor Paul Chavoustie
Town Attorney’s Update / Attorney Nathan Krob

EXECUTIVE SESSION TO RECEIVE ADVICE FROM THE TOWN ATTORNEY ON LEGAL
ISSUES RELATED TO SALES RESTRICTIONS ON GRANBY RANCH FILINGS 6, $ AND 10,
PURSUANT TO SECTION 24-6-402(4)(b), COLORADO REVISED STATUTES.

BOARD MAY TAKE ACTION ON SUCH SALES RESTRICTIONS FOLLOWING THE
EXECUTIVE SESSION.

8:15 PM

MEETING TO ADJOURN
8:30 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
MAY 12,2020
MINUTES

PRESENT: Mayor Paul Chavoustie; Trustee Becky Johnson, Mayor Pro-Tem Deb J.K. Shaw,
Trustee Cathy Tindle

PRESENT BY PHONE: Trustee Josh Hardy, Trustee Natascha O’Flaherty, Trustee Nick Raible

STAFF PRESENT: Town Manager Ted Cherry; Town Scott Krob; Town Finance Director
Sharon Spurlin; Chief of Police James Kraker; and Town Clerk Deborah K.
Hess, who recorded the meeting.

Minutes are summary, action and detail depending on the individual
agenda item. Meeting recordings are available on the Town’s website.
NOTE FOR THE RECORD: This meeting was held via Zoom
telephonically due to COVID-19.

TIME: 6:00PM — BOT MEETING

BY: Mayor Paul Chavoustie
LOCATION: Town Hall, Zero Jasper Avenue
MEETING CALLED TO ORDER

6:00 PM

Chavoustie called the meeting to order. Everyone said Pledge of Allegiance. There were no conflicts of
interest. Ted Cherry asked if everyone could hear him. Someone confirmed they could.

UNSCHEDULED PUBLIC COMMENTS:
Matt Girard requested a public agenda item on the sales restriction. On the agenda, it’s an executive
session. He requested it be put on the public agenda right after the executive session.

Chavoustie stated the Board would take public comment regarding this matter.

PRESENTATION OF 2019 AUDITED FINANCIAL REPORT / PAUL BACKES - MCMAHAN
& ASSOCIATES

6:03 PM

Paul Backes gave a presentation to the Board. He pointed out that Granby had stayed on a consistent
increase in sales tax since 2009 with one small decrease in 2014-2015. Even though the Covid-19
reports were showing an increase. He also noted, Page C-5, which shows revenues coming in for
General fund, all of Grand Elk consolidates, capital improvements, and smaller funds consolidated. In
summary of Section C-5, Granby had a very solid fund balance reserve of almost 8.6%. Lastly he noted
Page C-8, which showed the Town’s proprietor funds that included NSA and Moraine Park water funds
and SSA water and sewer funds. Net income in every fund except in Moraine Park, however Moraine
Park’s decrease was less than the depreciation. He went through the required letter to the governing
board. He stated everything looked clean and he didn’t think there were any big estimates that would
cause repercussion. He noted that it would be worthwhile for the Town Managers of Granby, Fraser &
Winter Park to complete a consistent IGA in regards to the Building Department. He also stated there
would be a new standard in regards to how leases would be handled. He would work with Spurlin to
prepare for that. Overall he stated that Granby was in a great financial position. He asked if there were
any questions. No questions were asked.

Chavoustie praised Spurlin for doing a great job.

Johnson questioned the IGA with Fraser & Winter Park for the Building Department, if it would be
advantageous to break away from the combined Building Department and create our own for Granby?

Backes stated that while he had not studied this proposal he found it’s usually beneficial to combine
departments for smaller municipalities. He felt obligations to all three municipalities and just wanted to
convey the difficulties in auditing when all three towns’ IGAs say something different. If the IGA was
consistent he could make sure that we are complying.
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Cherry stated there have been some discussions about that IGA. He wanted to bring that information to
the Board at the next meeting. It would be an IGA between Winter Park, Fraser and Granby under the
same agreement.

Johnson moved to accept the 2019 audit report. Shaw seconded the motion. Chavoustie roll call; Hardy
= yes, O’Flaherty = yes, Johnson = yes, Shaw = yes, Raible = yes, Tindle = yes, Chavoustie = yes

DISCUSSION AND POSSIBLE APPROVAL OF RESOLUTION 2020-05-12A, A RESOLUTION
OF THE BOARD OF TRUSTEES OF THE TOWN OF GRANBY NOTIFYING THE PUBLIC
OF THE STATUS AND CONDITION OF ROADWAYS WITHIN THE GRANBY RANCH
DEVELOPMENT / TOWN MANAGER AND TOWN ATTORNEY

6:20 PM

Chavoustie introduced the agenda item. He stated the purpose of this resolution was to further protect
the residents in Granby Ranch from the road issue and that the road issue was found by people doing
due diligence by people that may purchase Granby Ranch. He also stated that he directed the Town
Manager and the Town Attorney to discuss a resolution so that this was absolutely black and white. The
resolution was to include the conditions of the roadways and who was responsible for them.

Krob stated that the Board had an option to modify some language in the resolution.

Raible questioned what would be discovered in the due diligence process and if the SIAs were recorded.
He also wanted language added after the last whereas regarding roads that have not received final
inspection because those were the ones that were the problem.

Krob replied, that the SIAs were recorded. What was not recorded was the status of the roads. The SIA
states the obligation to build the roads, have them inspected, have them initially accepted, go through the
warranty and have them finally accepted. They don’t indicate which roads have done that. One thing
the resolution does was it notifies people of the process that has been set out in the recorded SIAs but it
had not been completed for all roads.

There was discussion regarding the fact that it would show up on everyone’s title search as an exception,
even if the property was not located on one of the problem roads. It was noted that the point of it was to
make potential buyers aware of all possible issues. There was concern that it could negatively affect
property values and that it may be an option to only apply this to properties on the problem roads.

Chavoustie offered to continue this to the next meeting in order to get the language right.

Krob noted that they do not need a motion to continue since this item didn’t require notice. He
instructed any suggestions be forwarded to Cherry.

There was discussion regarding the lack of the SIAs and the Town’s role in the SIAs in this resolution in
addition to trying to notice the affected areas in the SIAs and governing documents.

There was discussion regarding redundancy, both being unnecessary and also being effective.

It was decided that this issue would be tabled for now.

CHANNELING AT KAIBAB PARK / TOWN MANAGER
6:41 PM
Ted introduced Kirk Klancke with the Learning by Doing Initiative.

Klancke addressed the board, via phone, to talk about some channeling projects they would like to get
the Town’s approval on in order to move forward within the 2021 fiscal year. He stated he was the
president of The Colorado River Headwaters Chapter of Trout Unlimited. Trout Unlimited was one of
seven partners in Learning by Doing. It was formed during the Colorado River Cooperative Agreement
as a way of dealing with Front Range water diverters who have a tremendous impact on our county.
Three times more water was diverted out of Grand County than any other county in the state of
Colorado. This had a negative impact on the health of our rivers. He stated one way they are trying to
offset that impact was through some street channeling work. Learning by Doing had a set of rules where
if it’s a publicly accessible fishing point, they would pay 100% of the stream channeling. And if it was
private they want the landowner to pay 50%. He was writing up proposals to do stream channeling,
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which needs to be done at several places on the Fraser River. Kaibab Park happened to be one.
Historically Kaibab Park had stream channeling done in 2004, but the structures weren’t anchored the
way they should have been and their proposal was to come in and anchor them properly and have a
rechanneled section of the stream that could be healthy during both flows. During high flows, it was not
a problem. This was something that would require Learning by Doing partnering with The Town. He
asked if the Town was willing to let them do this project because the Town was a land owner on both
sides of the stream. This project included 1200° of river. It would improve the aquatic habitat. It
would improve the fishery by quite a bit. This project would create deeper pools where fish can hold up
especially during high temperatures. He said he would submit this project request to Learning by Doing
only if the Town would agree to partner, at no cost to the Town.

The Board was all in favor to partner with the Learning by Doing Initiative for this project.

Klancke requested an email from Cherry that stated, yes the Town Board was in favor of partnering with
Learning by Doing. He would then present this to Learning by Doing and their management committee
would work out the details.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. 932, AN ORDINANCE
AMENDING SECTION 16.95.010 OF THE GRANBY TOWN CODE TO ADD MUSEUMS AS A
USE PERMITTED BY RIGHT IN THE INDUSTRIAL (I) AND OPEN (O) ZONE DISTRICTS /
TOWN MANAGER

6:50 PM

Chavoustie introduced the agenda item.

Cherry explained this ordinance. as presented, allowed for the change to the zoning code which would
change museums allowed to be a use by right in industrial and in the open space zone districts. In
addition, the Board would need to review an ordinance that would allow us to move forward with the
lease with the Railroad Museum. He stated there had been discussion regarding the use by right as
opposed to conditional use. In the open space, museums are not listed as either a conditional use or a
use by right. The second ordinance was for the approval of that lease which was a 30-year lease for the
museum for the two areas down by the ball park that had been laid out that the museum would like to
use for continued use and then for an expansion. There was a donor that they have come across that
would be willing to put a good sum of money towards the museum to clean up the area, to build new
buildings and to make it more of an interactive center.

Johnson questioned if that should have gone before to the Planning Commission before the Board made
any changes and what controls the Town gives up if they change it to a use by right?

Hess replied, it did not need to go to the Planning Commission first and Krob replied, you do have more
control if it is a conditional use.

O’Flaherty questioned if the Town would be able to waive the CUP fee for an education museum.
Krob replied, yes, the Board would have the ability to waive the Conditional Use fee for a nonprofit.

There was discussion on the length of time it took to complete the conditional use process in regards to
the timeline the railroad museum was hoping for to get some things built.

There was public comment noting the flaws in the conditional use permit process, that the process
should be fixed and that there was no justification in the resolution nor in the manager’s report for why
it should change this land use from conditional to a use by right which could cause land use conflicts.

Cherry clarified that the issue was really not necessarily on the industrial zoning, it was the open space.
The open space does not allow for a CUP or a use by right for museums. Therefore, if the Town wanted
to move forward with the lease, one of those two options would have to be given to museums in open
space. If the Board proceeds with a use by right, instead of the CUP, there are less issues. He also
pointed out that use by right was also recreational use and facility. You could say that a museum could
be close to one thing or another.

It was discussed that the Board would have to vote on this ordinance first. The ordinance regarding the
lease would be second. If the Board wanted to change the ordinance that was presented now, to leave
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museums as a conditional use in industrial and a use by right in open space, a motion would need to be
made in that manner.

There was discussion regarding which areas were open space and which were industrial.
Chavoustie explained that the ball fields were open space.

Hess explained the museum is currently in the industrial part and the area to the north that the Town
received from the railroad was the open space.

Cherry pointed out, on the lease agreement when the Town received that property from the railroad,
there was a requirement that a fence be built within 90 days between the Town’s new property and the
railroad. Therefore, the Board would need to look at that and what kind and style fence that was needed.

Hardy stated he wanted to do what’s best to support the railroad museum, but he wanted to make sure
the Town was covered.

There was public comment noting that after the new master plan was complete there may be changes.

Krob replied, if the Board was not changing the one use, they just move to adopt the ordinance but limit
it to allow museums as a permitted use by right in the open zone district. That would be the only
changes being made at this point.

O’Flaherty moved to approve Ordinance 932. Hardy seconded. Chavoustie — Roll call; Tindle = yes,
Shaw = yes, Johnson = requested to that we rezone that part industrial, pass this and then go back and
then rezone it.

Cherry replied we could go through a rezoning process and it was possible to wait until we do the
comprehensive planning to zone this or possibly a new zone type.

Johnson= yes, noting the fact that we need to look into rezoning that area before we do our master plan.
Hardy = yes, O’Flaherty = yes, Raible = yes, Chavoustie = yes.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. 933, AN ORDINANCE
APPROVING A LEASE OF CERTAIN TOWN PROPERTY TO THE MOFFAT ROAD
RAILROAD MUSEUM ASSOCIATION FOR A PERIOD OF THIRTY YEARS AND
DISCUSSION AND POSSIBLE APPROVAL OF THE MOFFAT ROAD RAILROAD MUSEUM
ASSOCIATION LEASE AGREEMENT / TOWN MANAGER

7:10 PM

Chavoustie introduced the agenda item.

Cherry explained they have changed their name to The Moffat Railroad Museum. This was a 30-year
lease for the museum for $10 per year.

Krob suggested to combine items 5 and 6 because the ordinance approved the lease and No. 5 wasn’t
approved, it attached to No. 6 as an exhibit.

O’Flaherty questioned buildings and affixed property ownership at the end of the lease.

Krob replied, if it was attached to the property and they can remove it without damaging the building,
then they can take it. But the building reverts to the Town.

O’Flaherty questioned why the ordinance was back dated to February 11.

Cherry replied they needed to get stuff going, that was when we started working on things and the
Corona Virus put all of our contract work a little bit behind.

O’Flaherty questioned the default terms of the lease in reference to the, at the end of this lease contract.

Krob replied, by statute, if the term was not specified then it became month to month and the Town can
terminate at any time.
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O’Flaherty requested clarification regarding 5.3 and 6.2.

Krob responded the lessor shall incur no liability for any utility. The first sentence said that it was all on
the lessee and the second sentence says that the lessor had no liability. So it seemed to be consistent.

O’Flaherty pointed out that lessor should be changed to lessee and Krob agreed.

O’Flaherty asked for clarification on 7.1.

Krob responded, if it was a Town building, it was going to go back to the Town and it was covered
under our under general hazard insurance policy. It was essentially the Town’s property. Excluding the
structural improvements, if somebody got hurt walking around the parking lot, things like that, it was
our property and would be covered under our general hazard insurance.

There was discussion regarding insuring but excluding structural improvements.

Krob noted that the railroad needed to cover anything on the museum rather than the Town and that it
cost the Town nothing to be added as a co-insured on the railroad insurance.

O’Flaherty questioned what the cost of having those claim any proceeds?

Spurlin replied the Town, in these leases, had always provided the railroad with an insurance policy but
it was for the land only. We have to do that because the Town owns the land. Everything else was the
railroad’s liability, they provide the insurance for that and then name the Town as an additional insured
on theirs. But we do provide the railroad with our insurance and they are an additional insured only for
the land.

O’Flaherty asked for clarification on the last sentence in 9.1.

Krob responded it was just to protect the Town and was standard language. We have to exclude them if
they are not involved.

O’Flaherty requested to add in 11.2, legal defense fees have to be provided up front not after the fact, if
there was a duty to defend.

Krob stated he would add that.
O’Flaherty and Krob discussed 12.1 and possibly adding, “in each judicial district.”

O’Flaherty said she would send him language on that. She questioned the lights, who owned them and
why the Town paid the electric bills on them.

Cherry responded they are for the ballpark.

O’Flaherty questioned if the parking lot lights were different than the ballpark lights or were there
additional parking lot lights we were putting in.

Cherry thought there were parking lot lights at Kaibab across the street.

O’Flaherty wanted this to be stated more specifically. She wanted the standard Colorado commercial
lease clause added.

Krob agreed to do that.
O’Flaherty stated she was in favor of the lease with the changes stated.
Krob recommended he would make those changes and bring the lease back to the Board.

Johnson had concerns on approving the lease because for two years the Board had asked Dave to clean
up this property and he hadn’t.

Raible agreed with Johnson.
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Chavoustie suggested a site plan be attached as an attachment.

Krob replied yes, they could make the master plan an exhibit and demand they develop the property in
standard compliance with the master plan.

Raible stated he would be in favor of that; it would solve his issue.

Chavoustie stated his urgency was to not lose the donor and asked if it was possible for the Town to
authorize the Town Manager or Mayor to sign it when those corrections have been made to the lease.

Krob responded yes, you could vote tonight to authorize the Town Manager and/or the Mayor to
approve the revisions that have been referenced by the Trustees and you can also, if you want, set a
deadline for the site to be cleaned up to the Mayor’s satisfaction.

Johnson noted that the Town had a CUP with this museum. He was in violation of this CUP and the
Board should fine him for the violation.

Krob replied that is up to the Board, whether they want the clean up to happen before the lease. He also
stated if it was tied to the certificate of occupancy of the building he was going to put up, then he
couldn’t open until it was cleaned up to the satisfaction of the Town Manager or Mayor, whoever was
designated, or maybe Trustee Johnson.

Cherry offered that the Board could approve the lease and give a 10-15 day period to get things cleaned
up one final last time that Chavoustie, he and Jim (?) can all manage with them. Then, at that point in
time, his CUP would be revoked until those items are picked up.

There was discussion of Johnson also approving the cleanup and Chavoustie approved.

There was discussion regarding the hours of operation for the railroad museum. The language in the
current lease stated it would be open 36 hours per year. All trustees agreed on five days per week for 6
hours per day during high season, and two days per week 6 hours per day in the low season. The Board
would need to define the definition of high and low seasons.

Chavoustie asked for any public comment. There was no public comment.

Shaw moved to approve the ordinance reflecting the comments by the Trustees, incorporated by the
manager and approve the ordinance including the lease with the lease to be subject to changes as revised
by the Town Manager and circulated to the Trustees. Tindle seconded. Chavoustie — Roll call; Hardy =
ves, O’Flaherty = yes, Johnson = yes, Shaw = yes, Raible = yes, Tindle = yes, Chavoustie = yes.

DISCUSSION AND POSSIBLE APPROVAL OF RESOLUTION 2012-05-12B, A RESOLUTION
OF THE BOARD OF TRUSTEES OF THE TOWN OF GRANBY TEMPORARILY
SUSPENDING DISCONTINUANCE OF WATER SERVICE FOR FAILURE TO PAY WATER
CHARGES, AND SUSPENDING AND POSTPONING CERTAIN FEES, INTEREST AND
CHARGES RELATED TO WATER SERVICE DUE TO THE COVID-19 PANDEMIC

7:42 PM

Chavoustie introduced the agenda item.

Cherry stated there were changes to Items 1 and 2 on the second page of the resolution. The first one
being that we were changing Town Manager to Town Staff so that doesn’t take up a significant portion
of his time. If we do get a lot of applications, then we can spread those responsibilities out and have
them complete a water service relief application. He also stated that the Town was not negating any of
the water rates that people were charged, it was just the water fees that were associated with people who
don’t pay their bills in a timely manner including the disconnects, things of that nature. We would still
be getting paid for water usage. We just won’t be collecting the fees that are involved with normal
service. We would work on that through Town Staff and hopefully be able to work with people in this
time of need for them. Currently, today, there were about 250 accounts that haven’t been paid. There
was still about 20 days left for payments to be made. Reminders would be sent out to. He added that
the Grand Foundation still had some funding available through their individual fund that could help out
with utilities. Therefore, if we do have some applications come in, we would also have them reach out
to the Grand Foundation and Mountain Family if they need some assistance.
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O’Flaherty questioned what would happen in the event they sell the property.

Spurlin responded Krob put that into the Town’s original ordinances so when an owner of a property
sells, we have the right to collect it from the new owner.

O’Flaherty requested to include that language on the payment application.
Cherry replied that we can make sure there was some language in there regarding that.
Hardy questioned how the payment plan would be calculated.

Cherry responded we have not defined anything yet. He would work with each one individually so that
the payment plan was something doable for them.

Chavoustie asked for public comment. There was no public comment.

Johnson moved to approve the resolution as stated. Shaw seconded. Roll call — Hardy = yes, Natascha =
yes, Johnson = yes, Shaw = yes, Raible = yes, Tindle = yes, Chavoustie = yes,

SFE SCHEDULE DISCUSSION / TOWN MANAGER
7:52 PM
Chavoustie introduced the item.

Cherry discussed with SGM the SFE’s and the schedule that we have for the South Service Area. They
explained if we want to do a full study the SFE schedule, the cost would be about $2500-§5000. This
was the same one that the Granby Sanitary District uses.

Johnson noted the discrepancies, as such, in hospitals and schools for water usages. She didn’t know
that it warrants a new study. This all sprung from trying to help the hospital

Doug Bellatty stated he forwarded data to Cherry and Cherry had done a quick analysis of their water
usage. He also stated that he had not specifically looked at their water usage in the last two years or
made a determination on that.

Raible stated he also wasn’t sure about some line items, especially the hospital. but he didn’t think it
warranted a full study. He liked that it aligns with the sanitation district’s.

O’Flaherty noted they did this 4.5 years ago.

There was discussion regarding the hospital. They were tax exempt so they save approximately $19,000
on use tax.

Cherry said technically, they fall into this SVMU (Solvista mixed use area). His understanding of
reading the previous discussion the Board had about it, was in the HGB and CB, but you didn’t give that
SVMU.

CONSENT AGENDA

8:03 PM

MOTION TO APPROVE ACCOUNTS PAYABLE FOR MAY 12, 2020
Chavoustie introduced the item

Johnson was concerned about the first mosquito invoice. She wanted to be sure that didn’t cover River
Run because they haven’t paid us. It was clarified that River Run was not included on the invoice.
There was some push back from River Run last year.

Chavoustie directed Cherry to send them a reminder regarding the mosquito spraying.
Shaw moved to accept the consent agenda as provided. Johnson seconded. Chavoustie — Roll Call.

Shaw = yes, Johnson = yes, Hardy = yes, O’Flaherty = yes, Raible = yes, Tindle = yes, Chavoustie =
yes.
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COMMITTEE AND/OR STAFF UPDATES

8:05 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy/Town Clerk’s Report
Shaw said she had nothing to report.

Hess requested to not give out her cell phone number as it was not a Town cell phone. She asked to
please text her with their info and she would call them.

Finance Director’s Report
Spurlin stated she completed a new summary and new financial statement and provided that in their
packets. She asked if there were any questions.

Chavoustie asked if we’re up 9% from last year.

Spurlin replied no, we were up 28% over last year, year to date. Regarding the budget, we are 1% over
the year to date budget. We have 33% of the year elapsed and we are 34% of the budget. So, compared
to last year, it was very good. She completed the category report and would send it out to the Board
tomorrow.

Economic Development / Chair Hardy / Trustees Raible and Johnson

Hardy reported the chamber was forming some new committees. Economic development was one to
help businesses, not only work through this turbulent time that we’re in, but also how to best come out
of it. There was business coaching, a business recovery team that was working on a restaurant
association within the valley to get the restaurants cued up. The Rocky Mountain Health Foundation
formed a new grant cycle starting May 8 and deadline was June 5. If you know of businesses or
individuals that need financial help, that was another resource.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle

Johnson reported that things were going well in the Police Department. She also stated the basement
was 90% finished. The grant vehicle was being outfitted right now. They were trying to go on with the
high school graduation. The Police Department was working with them. They thought about doing a
golf cart parade. It would be held on the football field on May 30™. They were doing everything they
could to maintain proper social distance. They were doing their best to set up perimeters. We have had
some STR violations where people have been renting them. Rich Carlson had been dealing with that
and some of them were going to court soon over it. Our new police officer was doing well. They are
working on the traffic that zoomed through Town and they gave out more tickets.

Raible was concerned about some rental units in Granby Ranch that were advertising more sleeping than
they should.

Kraker responded that he would talk with Rich Carlson to find out the exact process and how it was
being monitored. He would make sure they were addressing the issue.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Tindle noted she saw the street sweepers were out today and had noticed the painting throughout Town.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle

- Recreation Superintendent’s Report
Raible reported that he spoke to Julie Martin. She received some guidance on the day care camps and
would be able to open. It would be a challenge because they can only have 10 kids and have to social
distance. She was sending out letters to parents explaining the new guidelines and they would try to
make it work.

Water / Chair O’Flaherty / Trustees Shaw and Raible

- Water Superintendent’s Report
O’Flaherty reported that in Grand Elk with the Royal Oak Development, they were able to move that
property so it was not a dead end line. Everything else was running well. Lots of work continues over
on the west side.

Chavoustie asked if that created a road cut all the way across to the sidewalk at City Market.






