TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
AUGUST 13,2019
AGENDA

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of Interest regarding any of the agenda matters will declare them at this time)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
6:30 PM

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on the agenda. The Board will
not discuss/debate these items, nor will the Board make any decisions on items presented during this time, rather, the Board will refer the items to staff for
follow-up.)

(1) DISCUSSION AND POSSIBLE APPROVAL OF TOWN HALL REPAIR BID / TOWN
MANAGER BLAIR
6:30 PM

(2) DISCUSSION AND APPROVAL OF RESOLUTION 2019-08-13A, A RESOLUTION
AMENDING THE PUBLIC PLACE FOR POSTING NOTICES OF TOWN MEETINGS /
TOWN CLERK DEB HESS

6:40 PM

(3) DISCUSSION AND APPROVAL OF RESOLUTION 2019-08-13B, A RESOLUTION
AMENDING THE FEE IMPOSED FOR RESEARCH AND RETRIEVAL OF PUBLIC
RECORDS / TOWN CLERK DEB HESS

6:50 PM

(4) CONTINUATION OF THE PUBLIC HEARING FOR THE MODEL TRAFFIC CODE TO
A FUTURE MEETING / TOWN ATTORNEY KROB
7:00 PM

(5) CONSENT AGENDA

7:05 PM

(The items listed under “Consent Agenda™ are a group of items to be acted on with a single motion and vote. This agenda is designed to expedite the
handling of limited routing matters by the Board. The Board has received the information on these matters in their Board packets prior to the meeting. The
Mayor will ask if any citizen wishes to have any specific item discussed. A Board member may request that an item be removed from the Consent Agenda
on behalf of a citizen or him/herself and will state when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will
require a second and a majority vote of the Board to be removed. Items on the Consent Agenda are then voted on by a single motion, seconded and voted
upon.)

MOTION FOR APPROVAL OF ACCOUNTS PAYBLE FOR AUGUST 13,2019
MOTION FOR APPROVAL OF MINUTES FOR JULY 9 AND JULY 23, 2019

(6) COMMITTEE & STAFF REPORTS
7:10 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
- Finance Director’s Report
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief’s Report
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Public Works Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Recreation Superintendent’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
Town Manager’s Update / Aaron Blair
Mayoral Update / Mayor Chavoustie
Town Attorney’s Update / Scott Krob

ESI - BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4) RELATING
TO PERSONNEL MATTERS
7:25 PM

MEETING TO ADJOURN

7:45 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME SENSITIVE. Items
on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to change, as is the order of the agenda
except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting and needs special accommodations, please contact the
Town Clerk prior to the meeting. Every effort will be made to accommodate the request. For deadlines and information required to schedule an
item on the agenda, please contact Deb Hess, CMC, Town Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
AUGUST 13, 2019
MINUTES
PRESENT: Roll Call. Present: Mayor Pro-Tem Deborah J.K. Shaw, Trustee

Becky Johnson, Trustee Nick Raible, Trustee Josh Hardy.
Absent: Mayor Paul Chavoustie, Trustee Natascha O'Flaherty,
Trustee Cathy Tindle.

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Nathan Krob; Town
Finance Director Sharon Spurlin; and Town Clerk Deborah K. Hess,
who recorded the meeting. Minutes are summary, action and detail
depending on the items.

TIME: 5:00 PM — Dinner
5:30 PM — LLA Meeting
6:00 PM - GE GID Meeting
6:21 PM - BOT Meeting

MEETING CALLED TO ORDER

6:21

Shaw called the meeting to order. Everyone said the Pledge of Allegiance. There were no
conflicts of interest.

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES
6:21 PM

Eli Pace informed the Board that he is the new editor of the Sky Hi News and that Lance Maggart is no
longer with the paper.

DISCUSSION AND POSSIBLE APPROVAL OF TOWN HALL REPAIR BID / TOWN
MANAGER BLAIR

6:21 PM

Shaw introduced the agenda item.

Blair presented a budgeted item bid for the Town Hall outside soffit which is falling apart.
Shaw asked if there was any public comment.

Johnson thought this was a reasonable amount. She moved to accept the bid as presented. Raible
seconded. Vote: Motion carried by unanimous roll call vote (summary: Yes = 4).

Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Josh Hardy, Trustee Nick
Raible.

DISCUSSION AND APPROVAL OF RESOLUTION 2019-08-13A, A RESOLUTION
AMENDING THE PUBLIC PLACE FOR POSTING NOTICES OF TOWN MEETINGS /
TOWN CLERK DEB HESS

6:25 PM

Shaw introduced the agenda item.

Krob presented the resolution to the Board.

Hardy moved to approve the resolution as presented. Johnson seconded. Vote: Motion carried by
unanimous roll call vote (summary: Yes =4). Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee
Becky Johnson, Trustee Josh Hardy, Trustee Nick Raible.

DISCUSSION AND APPROVAL OF RESOLUTION 2019-08-13B, A RESOLUTION
AMENDING THE FEE IMPOSED FOR RESEARCH AND RETRIEVAL OF PUBLIC
RECORDS / TOWN CLERK DEB HESS

6:27 PM

Shaw introduced the agenda item.
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Krob presented the resolution to the Board. This hasn’t been increased in five years and is based on the
Denver/Boulder CPI.

Raible asked how many public records requests the Town receives.
Hess said not that many.

Johnson moved to approve the resolution as presented. Hardy seconded. Vote: Motion carried by
unanimous roll call vote (summary: Yes =4). Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee
Becky Johnson, Trustee Josh Hardy, Trustee Nick Raible.

CONTINUATION OF THE PUBLIC HEARING FOR THE MODEL TRAFFIC CODE TO
A FUTURE MEETING / TOWN ATTORNEY KROB

6:30 PM

Shaw opened the public hearing.

Krob informed the Board that the state was still dragging its feet and recommended continuing the item
to the October 8, 2019 Board meeting.

Raible moved to continue the public hearing to the October 8, 2019 Board meeting. Hardy seconded.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 4).

Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Josh Hardy, Turstee Nick
Raible.

CONSENT AGENDA
6:31 PM
Shaw introduced the Consent Agenda.

MOTION FOR APPROVAL OF ACCOUNTS PAYBLE FOR AUGUST 13, 2019

Johnson asked about the following items: Police Department Training Mileage for trainings, Street
Department Leadership Online Course, SGM’s charges, Water Department’s purchase of small tools and
personal protection equipment for new staff, postage meter charges which include water billings and
planning notifications which can be expensive, the charges that were on the credit cards that were
suspended due to Hess being gone, but they have since been taken care of.

The Board discussed adding a $5.00 fee onto the water bills to help pay for second notices when the
citizens haven’t been paid. Krob will look into this.

Raible moved to approve the Accounts Payable as presented. Hardy seconded. Vote: Motion carried
by unanimous roll call vote (summary: Yes =4). Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee
Becky Johnson, Trustee Josh Hardy, Trustee Nick Raible.

MOTION FOR APPROVAL OF MINUTES FOR JULY 9 AND JULY 23, 2019
Shaw asked if there were any questions on the minutes.

Johnson moved to approve as presented. Raible seconded. Vote: Motion carried by unanimous roll call
vote (summary: Yes =4). Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee
Josh Hardy, Trustee Nick Raible.

COMMITTEE & STAFF REPORTS
6:43 PM
Shaw introduced the agenda item.

Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
Shaw and Hess had nothing to report.

- Finance Director’s Report
Spurlin gave out the upcoming budget calendar to the Board members, Brock Millington started work as
the new Payroll/Benefits Specialist, and Spurlin asked if two of the Admin Committee members could
be on the Budget Committee this year. Johnson and Hardy will be on that committee.
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Economic Development / Chair Hardy / Trustees Raible and Johnson

Hardy updated the Board on the Chamber which has been super busy. There has been increased traffic
in the Town. The Chamber held their second annual car festival which turned out very well. The
Wyoming Main Street and the Colorado Main Street Associations will be held in Granby on September
25.

Johnson said that she could help with that if needed.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief’s Report
Johnson said her husband went to National Night Out and said it was great.

Kraker said they had 280 hot dogs and it was a great event with Amy Ryan-Williams putting in a lot of
hours for that event. There is a newly JAG purchase in the parking lot with ghost graphics on it.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty

- Public Works Director’s Report
Tindle was absent for this meeting, but Blair handed out the upcoming chip and seal map which was
also posted on social media.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle

- Recreation Superintendent’s Report
Raible said Julie Martin’s report gave a great review of what is going on in Recreation. There is a
request to have Pickle Ball Courts and what the costs will be.

Water / Chair O’Flaherty / Trustees Shaw and Raible
- Water Superintendent’s Report
O’Flaherty was absent for this meeting.

Blair recognized Andrew Magus who took over the NSA Department and there has been no issues at all.
He feels the staff is happier.

Town Manager’s Update / Aaron Blair

Blair updated the Board on the following: Rodeo Apartments have their HUD approval, still a lot to
work on, the west service area water plant for River Run and the construction drawings have been
submitted, and sewer upgrades.

Johnson asked about the budgeted bathrooms that were supposed to be put in on the Town’s Shorefox
Property.

Blair said that is part of the capital plan and if it doesn’t get done this year, then it can be put in the
budget for next year.

Blair continued updated the Board on the Granby Station Site which is cleaned out with no issues, he
will be meeting with them and their design team to go over some items that will come to a future Board
meeting. They want to do a 4" Street Parking Area plan to show the Board.

Johnson asked about a new water main for the Granby Station.

Magus said that they will be boring across Highway 40 for the water connection which will either be a
67 or 8” line.

Blair said the Pearl Dragon reopened on Monday and their space is beautiful. The Dairy Apartments are
being set tomorrow and there are 12 apartments in that building. They will have to run one more electric
line across the street and then the street can be repaved.

Hardy said the units are move-in ready.
Blair said there were some staff changes with the water and street departments and thought that

everyone was in a better place. They will be posting for equipment operators and may fill one or two
positions. Jan Finley sold his house and will be moving out of state.
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Blair said that Spurlin, Seader and he met to do a mid-budget review and felt that the Town is in
pretty good shape. There will be some a supplemental to the budgets and there are some things
that we are not going to spend.

Blair said the public art committee applications will be brought to the Board on August 27.

Blair said one item that has been requested is a solid wall between the Board room and the reception
area. It gets very noisy in both areas and both areas disturb the other especially when classes or
trainings are being held in the Board room. Also, executive sessions are more private. We will be
taking the double doors in Hess’ office to put into the wall for access to the Board room. He asked the
Board if that was something they would like to see. ANB Construction is the only bid that we have. He
can approve items under $10,000.

The Board members were all in agreement that it would be good to do the wall.
Johnson said he does a good job.

Blair said there have been some interest in the Riverside Lots that are owned by the GEGID. He
currently didn’t have all the information but wanted them to be aware of this.

Blair said the property owner at next to the Community Centers vacant lot would like to purchase that
lot from the Town.

Blair said the short term rentals discussion will be at the next meeting. Trustee O’Flaherty wanted some
changes made and that caused a stir with other citizens.

Mayoral Update / Mayor Chavoustie
Chavoustie was out of Town for this meeting.

Town Attorney’s Update / Scott Krob

Krob said they sent a letter to Granby Ranch Metropolitan District explaining the Board’s stance on the
letter agreement that they asked about at a previous meeting. We filed the water court application for
the pond wells out at River Run Ranch and then there is one other update that the Mayor asked that he
bring up in executive session to discuss the Granby Ranch road situation that Trustee Raible had
questions on. It would be for the purposes of receiving legal advice. He recommended that the Board
go into executive session for that. It can be combined with the other executive session that is already
scheduled regarding personnel matters. We just have to clarify that there are two topics of conversation
and the reasons for going in.

Johnson asked about where the gravel pit lawsuit is and about them operating without a CUP.

Krob said their argument and we would probably agree with them because it is the Town’s stance too is
that the gravel pit is not operating currently because they are not crushing. The reason that we are
backed into that corner is because the Town has a gravel pit that is not crushing and we do not have a
conditional use permit for it.

Johnson said they aren’t crushing; they are just selling stock piles.

Krob said arguably the Town is doing the same identical thing. When someone said they were
operating, she thought that meant crushing.

Krob said he hadn’t heard that they were crushing.
Blair said he hadn’t either. He has seen limited sales.

Krob said the brief will be filed Wednesday. It was a 767-page record. It was more cumbersome to
make sure that we hashed out all the details.

ES1 - BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4)
RELATING TO PERSONNEL MATTERS
7:25 PM
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Shaw introduced the agenda item. She asked for a motion to go into executive session.

Krob said the nomenclature for the two separate topics. The motion would be to go into executive
session pursuant to Section 24-6-402(4)(b) for conferences with the Town Attorney for purposes of
receiving legal advice on specific legal questions related to Granby Ranch roads and also to go into
executive session under Section 24-6-402(4)(f) to discuss personnel matters and specifically the Town
Manager.

Raible so moved. Johnson seconded.
Hess asked who would the Board like in executive session.

Shaw said the Town Board, Town Attorney, Town Manager, Town Clerk and Town Finance Director.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 4). Yes: Mayor Pro-Tem Deborah
J.K. Shaw, Trustee Becky Johnson, Trustee Josh Hardy, Trustee Nick Raible.

OUT OF EXECUTIVE SESSION

7:49 PM

Krob noted for the record that the Board just completed an executive session, the Board’s discussions
were within the scope of the statute, he was present throughout as the Town Attorney so they are also
subject to the Attorney/Client Privilege.

Johnson moved to offer our current Town Manager a severance package of three months. Hardy
seconded. :

Vote: Motion passed (summary: Yes = 3, No = 1, Abstain = 0). Yes: Mayor Pro-Tem Deborah J.K.
Shaw, Trustee Becky Johnson, Trustee Josh Hardy.

No: Trustee Nick Raible.

MEETING ADJOURNED

7:50 PM

Raible moved to adjourn. Hardy seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes =4). Yes: Mayor Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Josh
Hardy, Trustee Nick Raible.
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