DINNER SERVED TO BOARD AND STAFF
5:00 PM

GRAND ELK GENERAL IMPROVEMENT DISTRICT
REGULAR MEETING AGENDA
JULY 23,2019

CHAIRMAN CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE GEGID TO
ORDER AT THE TOWN HALL, ZERO JASPER AVENUE
(Any Board member with any potential conflicts of interest regarding any of the agenda matters

will declare them at this time.)
5:30 PM

GEGID (1) APPROVAL OF MINUTES FROM NOVEMBER 27, 2018
5:30 PM

GEGID (2) DISCUSSION ON EAGLE RIDGE LOTS
5:35PM

MEETING TO ADJOURN
6:00 PM

TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING AGENDA
JULY 23, 2019
AMENDED

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and
Pledge of Allegiance.)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on
the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.)

6:00 PM

(1) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE APPROVING WITH CONDITIONS THE KRATOVIL MINOR SUBDIVISION
PLAT

6:00 PM

(2) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE ADDING CHAPTER 2.95 ESTABLISHING A PUBLIC ART COMMITTEE FOR
THE TOWN

6:15 PM

(3) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. , AN
ORDINANCE GRANTING A FRANCHISE TO COMCAST OF COLORADO IX, LLC TO
CONSTRUCT, OPERATE, AND MAINTAIN A CABLE TELEVISION SYSTEM IN THE
TOWN OF GRANBY, COLORADO AND SETTING FORTH THE
CONDITIONSACCOMPANYING THE GRANT OF THIS FRANCHISE

6:45 PM

(4) DISCUSSION AND APPROVAL OF A BUDGETED ITEM: TOWN SHOP ROOF
REPLACEMENT
7:00 PM

(5) DISCUSSION AND POSSIBLE APPROVAL OF A NON-BUDGETED ITEM: GRANBY
TRAILS FENCING BID
7:15 PM

(6) CONSENT AGENDA
7:25 PM



(The items listed under AConsent Agenda” are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed.
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a
majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non-roll
call vote.)

(a) Accounts Payable for July 23, 2019
MOTION TO APPROVE ACCOUNTS PAYABLE

(b) Minutes — June 25, 2019
MOTION TO APPROVE MINUTES

(7) COMMITTEE & STAFF REPORTS
7:25 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
Water / Chair O’Flaherty / Trustees Shaw and Raible
Mayoral Update / Mayor Chavoustie
Town Manager’s Report / Aaron Blair

- Report in packet
Town Attorney’s Update / Scott Krob

ES1 - BOARD MAY GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402
FOR DISCUSSION ON THE FOLLOWING: GRMD LETTER
7:45 PM

MEETING TO ADJOURN

8:00 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201.
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Town of Granby
BOT Meeting Minutes

July 23, 2019
Page 1
TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING AGENDA
JULY 23,2019
PRESENT: Roll Call. Present: Mayor Paul Chavoustie, Mayor Pro-Tem Deborah J.K.

Shaw, Trustee Becky Johnson, Trustee Nick Raible, Trustee Josh Hardy,
Trustee Natascha O'Flaherty, Trustee Cathy Tindle.

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Nathan Krob; Town Finance
Director Sharon Spurlin; and Town Clerk Deborah K. Hess, who recorded
the meeting. Minutes are summary, action and detail depending on the
items.

TIME: 5:00 PM - DINNER
5:35 PM - GE GID MEETING
6:00 PM - BOT MEETING
BY: Mayor Paul Chavoustie

LOCATION: TOWN HALL, ZERO JASPER AVENUE

MEETING CALLED TO ORDER

6:00 PM

Chavoustie called the meeting to order. Everyone said the Pledge of Allegiance. Chavoustie said he has
a conflict of interest with the Kratovil Plat because he did talk to the owner outside the public hearings.

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
6:01 PM
There were no unscheduled public comments.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. 915, AN ORDINANCE
APPROVING WITH CONDITIONS THE KRATOVIL MINOR SUBDIVISION PLAT

6:01 PM

Chavoustie opened the public hearing.

Blair said this received full approval from the Planning Commission to move it forward with the
conditions that are listed within your documents. If you look at Page 5, it is .A under findings. There
are 1-3. The biggest issue is the old agreement between the Town and Kratovil from 1974 which
basically states that the additional water lines will be placed in. There are four buildings on the property
and with the subdivision, what this agreement stated was that they would each have their own water line
to service them. Right now, there is a water line that services three buildings. What SGM and our water
department said is that they need to honor that agreement from 1974. That doesn’t mean that there
aren’t other options that we could look at if the Board wanted the staff to look at other options. We
would do that. Their stance at this point was to honor that agreement that a new service line would have
to service each building which would be at a high cost to the applicant. We are looking for direction
from the Board.

Chavoustie asked Carl Borgstrom if he wanted to share anything on the project.

Carl Borgstrom said he is the owner of the Kratovil Subdivision. He said when that document was
drawn up in 1974, there was a water line that serviced the little house in the front and a little house in the
back and then the bigger house. That water line is still in place. Each individual building has its own
water meter so they all pay for their water service. The property on the back is on a separate parcel and
that is why they wanted to have a new line put in there. He would like to offer to put in a curb stop to
that back building. The issue is that they won’t be able to isolate that back building the way it is now
because it is on the same line. The little brick building and the little house has their curb stop but that
back building would need one. He would like to ask to be able to put in a curb stop so each property
could be serviced and shut off if there is an emergency or they don’t pay their bill. He understood that is
the real significance is that people don’t pay their bill and they want to be able to isolate that. The line is
good and has been working for 45 years. Everybody has plenty of pressure and it is a good line. The
option was to tear up Highway 40 and go out in the middle of it to the main and put in a new service. It
is not really practical.
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Johnson said this is different than what you talked about at the Planning Commission meeting
completely.

Borgstrom said he will buy a new water tap and then put in that curb stop. He will pay for a new service
for that back building.

Johnson said at the Planning Commission, you said you would pay for two new taps.
Borgstrom said no, just for the one at the back house because it is on a separate parcel.

Johnson said you talked about the curb stop and then asked if he was still going to put in one new line to
that back lot.

Borgstrom said he thought the curb stop was in the sidewalk. He thought he could go from the sidewalk
and he will do that but didn’t want to tear up Highway 40.

Johnson said so the curb stop is in the middle of Highway 40.

Borgstrom said correct, it would have to be a new curb stop off the main. The existing line is fine. It
has worked for 45 years. We never had a problem. If he puts the curb stop in the back on the house and
isolate the back house, then each property will have its own separate shut off. There are existing meters
on all three buildings now so that everybody is paying for their share of water.

Blair said we see this on multiple properties downtown and have similar situations where there is one
service line coming from the main that is servicing multiple buildings. Lina’s Pizza has the same thing.
It services the front building and goes around the side and services the back house.

Johnson asked for a repeat of what he is asking because this is different than what he asked for at the
Planning Commission.

Blair said what he thought he was asking is to not have to meet the requirements of the 1974 agreement
but asking that he be able to put a curb stop for the back building, which is a separate parcel which
would then have all three of those buildings which would still be serviced by one line but they all have
individual meters and they all have individual curb stops to shut off if there is an issue. He asked if that
was accurate.

Borgstrom said yes.

Johnson asked if he would be purchasing a new water tap.

Borgstrom said yes.

Blair said he would be purchasing a water tap to ensure that he has an adequate number of water taps
purchased for the properties, per building that he has. The only thing that would be different than what
our code requires is that they would be serviced off one line versus three separate water lines.

Raible said he had a question about Section 2b. It looks like the applicant shall pay two additional
water tap fees. He asked if that is accurate. He thought he was talking about just one more for that back
building. He is look at two here.

Johnson said yes.
Borgstrom said he would be willing to do that if that is what the Board wants.

Blair said you are right. He saw it.

Krob said that is required because it is going from one lot to three. You have three separate meters so
there would be three taps.

Borgstrom said he was going to pay for a separate tap fee on the back lot. There is only one on the front
lot.

Hess said if you have three separate owners, they each need their tap. You can’t have two separate
owners on one tap. So, you have one in the back, then you are dividing the one in the front into two.
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Borgstrom said Mind Springs has their own separate tap. It would be the Elk Mountain Contractors and
the little house behind it which are on a separate tap with their separate tap. So, he is buying a new tap
for the back house and putting in the curb stop for that back house. All three of the buildings have
meters on them. They all pay their proportionate share of water. The first two buildings are on a single
parcel.

Spurlin said you have three separate ownerships. You have one service line, if they don’t pay the bill,
you have to shut off the line that runs to three properties. That is why with condominiums, we have the
HOA getting the bill. That is why our code with the three separate lines is what our code says. That is
why Bellatty recommended what he did. She understood what he was saying and the three taps are
great, but it doesn’t solve the issue that each property needs a separate line. This was a recorded
agreement. When these things go through the cracks, it is usually because of the title company when a
sale happens.

Borgstrom said the front property is the same owner, the two buildings are the same owner.
Spurlin said it could be sold.

Borgstrom said no, it can’t because they are on the single parcel. We are leaving them on that same
parcel and the back house is on a different parcel.

Spurlin said you have to have a tap for each separate owner.

Krob asked Borgstrom if he was dividing lot into three lots. He said that is what the application looks
like.

Borgstrom said no. Mind Springs is on a parcel now with Elk Mountain Contractors and the small
house in the back. What he is doing is subdividing so Elk Mountain Contractors can buy their building
with the little house in the back. He has service by this line that goes to the property in the back.

Krob said you are just splitting the first lot into A and B and leaving the lower lot that is depicted as Lot
C on your Minor Subdivision Plat. That is a current separate lot.

Borgstrom said yes. It is on a piece of residential property. He is splitting the front lot down the middle
so Mind Springs which has their own tap so they are not really affected by the water issue. Elk
Mountain Contractors with the little house on the back both share the same line but the house in the back
and they all three have their own meters so what he is proposing is to put a curb stop in the back so it
can be shut off if they didn’t pay their bill. The front property is owned by the same person.

Krob said when you say front property, that is Lot B. That is one lot.

Blair said Lot B and Lot C are the two lots that will be serviced by one line and he is saying that he is
willing to buy the taps necessary so that Lots A, B and C all have their own tap purchased even though
B and C are sharing a line. Lot A is not an issue. It has its own tap and own direct feed right off the
main. It is the B and C that have been in question.

Krob said the issue with the water provision is on Lot B — two buildings which could be served by one
tap but if one of those owners or occupants don’t pay the fees.

Borgstrom said they are the same owner.

Krob asked if a plat note could be added that says in the event the buildings on Lot B are ever sold
separately, that a new tap fee and line will be inserted.

Borgstrom said they will have to come in and petition the Town to split those parcels, that little house
and the building in the front.

Krob said if you put that plat note in, it will be consistent with the previous agreement and lets you go
forward and addresses the water issue. If we have a plat note that says in the event that Lot B buildings
are separated that there will be an additional tap fee and line put in.

Borgstrom said yes, that is Elk Mountain Contractors and the small house behind it that is on the same
parcel and he will buy a tap for the back parcel and put a curb stop in.
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Raible said you are going to buy a tap for Lot C. Lot A is fine. We are all good on Lot A. You are
going to buy a tap on Lot C and another tap for Lot B.

Borgstrom said they already have one tap servicing those. If you like, he will buy an extra tap.

Raible said to separate the A from the B.

Borgstrom said he didn’t know. Elk Mountain Contractors are in the brick building in the front and then
the little house in the back. So, he will be buy two taps and putting a curb stop in in the back to isolate

that house.

Raible said you will have three taps all together. One of those is actually servicing two buildings but we
are going to have this plat note in there to say, you can’t sell those separately.

Borgstrom said it is servicing three buildings. He will buy two more taps so each, in theory, there will
be tap for each structure.

Krob said his only question, going back to the water issue, if Lot B doesn’t pay their water bills, Lot C
loses its water?

Borgstrom said no because it will have a curb stop.
Blair said that was their initial concern.
Hardy said those will already each have their own curb stops.

Borgstrom said there is only one curb stop servicing all three so he will put a curb stop in the back that
will isolate the house so if they don’t pay their bill, they can be shut off.

Hardy said Krob was saying that if Lot B doesn’t pay their bill, then it will shut the line off. It will shut
Lot C off as well. He didn’t know if that was going to fly too well. If he was on Lot C and Lot A didn’t
pay their bill, and my water got shut off too, he didn’t think it would really be up to me to chase them
down to pay their bill so he could have his water back on. That is where Bellatty’s hang up was.

Chavoustie asked about having a mini HOA.
Borgstrom said they will have their individual meters.

Raible said he thought Hardy had a good point about the curb stops. Is it possible to set it so that if A
doesn’t pay their bill, C still gets water?

Borgstrom said it has never happened.
Raible asked Johnson when this came before the Planning Commission, everybody was fine with it.

Johnson said yes, with the two extra water taps. He added the curb stop since which makes more sense
but since A is already handling their building. We were worried about C and the extra house and he
agreed to pay for that and because the line was so old and so hard to get at, we thought it would be a
viable thing for him to do that. It wouldn’t cost the Town money or for him to be able to do this.

Hardy said he would be worried if he was on Lot C and he was paying his bills and people ahead of me
weren’t, he thought that would bring in a lot of problems down the road if they are sold individually.
We are just moving the headache down the road.

Johnson said that is why Krob’s suggestion that if they are sold, they have to go ahead and add that extra
line.

Krob said if you kick the can down the road and say, on a plat note that in the event that it is sold, you
would have a separate line introduced. That is an option. His fear is enforcement from the Town’s
perspective if our water guys shut it off and then Lot C says you have no reason to shut his water off.
Then the Town is looking at liability.

Johnson said she thought that was a reasonable thing because that is what happened in 1974, that in the
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future, which happens to be 40 some odd years later, now he is having to buy. We did notice in the
Planning Commission that two times, it went before and switched hands and the title companies didn’t
catch that they were supposed to put in a new water tap.

Borgstrom asked if he had an agreement drawn up that somehow holds harmless C and A and B agree to
cooperate on paying the bills. He would have to talk to an attorney about it.

Johnson asked Hess, the only way they could take B and sell it separately, they would have to come in
and do a new plat.

Hess said yes.

Johnson said then there is no way that it would slip through. It isn’t just selling the property through the
title company. It would have to come back to us and then this thing he is mentioning would surface.

Krob said they could sell the whole of Lot B, so they could sell both those buildings together to a
separate owner and then you would have the same issue. You have C relying on A to pay their bills or
whoever. There are options as far as setting up a HOA where there is a communal water payment. That
way the group pays for the water, it up to them to decide how they are short if they are short and not up
to the Town to enforce who to turn water off and on. We can kick the can down the road. It is really the
Board’s pleasure.

Chavoustie said maybe a HOA community water agreement or something like that. The plat notes get
caught by the title companies. They do read that.

O’Flaherty said the HOA makes it really clear. That would be clear with all three lots. It gets recorded.
That is the cleanest legal solution.

Chavoustie said that should be easy for your attorney to do. It should be a simple document between the
property owners. They all agree that the service lines and water are their responsibility, the water fees
and the maintenance and repair of the water lines. That water piece makes it clearer. He didn’t think it
would deter anyone from buying the property either.

Johnson said he still has to buy two taps according to the agreement.

Borgstrom said he will buy two taps and put a curb stop on the back of the property to isolate that and
then have an HOA agreement drawn up.

Krob said he didn’t know if the curb stop would be necessary anymore if you have the HOA.
Chavoustie said it is always good to have them if there is a break.
Hardy said it is just going to look that much better moving forward.

Blair said the last thing is the Elk Mountain Building. He thought there had to be some sort of
agreement or something with Garrett. The building is over Garrett’s property line.

Borgstrom said that is being done. Frank Parker is doing that agreement.
Hess said that agreement needs to be recorded before she can record the plat and documents.

Krob said that is actually one of the conditions. An added condition would be to add a plat note
regarding sales or just do the HOA.

Johnson said the HOA would take care of the whole issue.

O’Flaherty said the declarations then run with the land. There can be no misunderstanding by the title
companies.

Raible asked Borgstrom if he was OK with setting up an HOA.
Borgstrom said yes.

Krob said that would be another prerequisite before we could record the plat. We need to see the
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executed HOA and the purchase of the two water taps, and a curb stop to that back property.
Borgstrom said yes.
Chavoustie asked if there was any other public comment on this.

Johnson moved to approve Ordinance No. 915, approving the Kratovil Minor Subdivision Plat with the
additions we gave of buying two more water taps, putting in the curb stop and forming a small HOA and
also to get the agreement between Lot B and Garretts. The HOA is for the purpose of maintaining the
water line. A recorded HOA is a condition of approval. O’Flaherty seconded the motion. Vote:
Motion passed (summary: Yes = 6, No = 0, Abstain = 1). Yes: Mayor Pro-Tem Deborah J.K. Shaw,
Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty,
Trustee Nick Raible. Abstain: Mayor Paul Chavoustie.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. 916, AN ORDINANCE
ADDING CHAPTER 2.95 ESTABLISHING A PUBLIC ART COMMITTEE FOR THE TOWN
6:27 PM

Chavoustie introduced the agenda item.

Blair said this was something that was asked for at a previous meeting. He copied the Town of Fraser’s
policy and the Board may want to make the eligibility part more broad. It will amend the Town Code.

Chavoustie opened up this item for public input. He explained that he was out of Town on family
matters when the murals were painted and the theme was to draw outdoor and wildlife which some of
them do and some of them don’t. There were some horrible things said online and a lot of untrue
comments which were very hurtful. We heard public comments at a previous meeting.

Raible said he would rather hear from the citizen of Granby and not from others who don’t live within
the Town limits.

Chavoustie said he would like to hear from anyone that wished to speak.

The following people presented information or spoke to the Board: Autumn Bishop, Sarah Cichon
Douglas, Deb Brynoff, Monica Fuqua, Hopper Becker, Mary Pat Himes, Grady Boomer, Steve Hickox,
and Tish Linke-Krempin.

O’Flaherty commented that she didn’t want to see a knee jerk reaction. Some of the policies on the front
range are quite well thought out. There was some discussion between the Board about what is the
difference between a sign and a mural. The Town gave $5,000 for public art and $10,000 for marketing
to the Chamber. Some of the feedback from some people where how did the Board approve this. This
was not our project. There is a committee and a process that would help the dialogue. It also tightens
up any exposure. In talking to LA Eatery, they were shown two murals A and B and they got mural C
that they hadn’t seen.

Blair said that was 100% not true.

O’Flaherty said she spoke to the owner about this. She was just repeating what she was told by the
owner of that building.

Chavoustie said the way that he understood this and looking at it, we should advertise for people who
are interested and would like the people who are interested to help formulate the policy. This policy is
very general. He would like the art committee to research best practices. Once the committee looks at
the document, he would like the people who are on the committee dictate what is in the policy.

Hardy said he would like the committee to be in place and the Board can give them a little freedom with
it and make it somewhat their own. That could only help the committee to be stronger and get a broader

S€nse.

Shaw said she thought it would be nice to have the policy brought back to us so that we can see what is
in it so that we can add bits and pieces.

O’Flaherty said she would like term limits considered.

Tindle said she didn’t see this turn out when they painted the LA Eatery orange and green which was an
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eyesore. She thought the mural on that building was beautiful. She agrees that art is in the eye of the
beholder. She looks at it different than other people. What is done is done and let’s move forward. We
need to quit beating this horse to death and move forward. She had company come from Alabama and
the difference between last year and this year, they were in awe. She showed them all the murals. They
took pictures with all the murals. They thought what was done with main street was so much better.
Granby will never be old Granby. Granby has to move forward. We can’t keep discussing what was
already done, let’s move forward, let’s get the committee and go with it. She thought more than Granby
residents, we need some volunteers because Granby is cut up so bad. There is county property within
the Town limits and we should not exclude those people just because they haven’t been annexed, they
still are right next door to the Town of Granby. Everybody’s opinion matters. The amount of traffic she
saw this weekend was amazing, the cameras clicking. There was life in Granby.

Chavoustie suggested letting anyone with an 80446 zip code. It comes back to communication and
having public process, having people coming and being engaged in decision making. The idea is to
have a public art committee that engages in this and discusses it. He asked Blair to advertise for people
who are interested in this committee. He asked that this item be continued to a future meeting.

Johnson said can we advertise for a committee when we haven’t created an ordinance to form a
committee.

Krob suggested setting up a workshop.

Raible said he wanted to weigh in on whether you should live here or not. He really didn’t care about
the guy who was up here from Aurora. He didn’t care what he had to say about our community. He
really cares about what Granby residents have to say, but you have a point about someone living nearby,
they are also coming through the Town all the time. He doesn’t really care what people in Fraser have
to say about our Town but he does care that people who live here and consider Granby their home, that
was who he wanted to hear from. If that includes 80446, he was fine with that.

Johnson agreed.

Krob suggested doing a distance limitation like within 1-2 miles.

People in the audience agreed that an 80446 zip code was good.

Johnson suggested, Granby residents or a person with an 80446 zip code.

Chavoustie suggested striking B which essentially required art degree or some type of higher education
in art.

O’Flaherty asked about term limits. It is important to get a mix of voices.
Someone in the audience suggested four years.

Hardy said if this frame work was in place to get the ball rolling and then allow the committee to make
the calls on how the committee is going to operate once they have everything that they feel should be set
in stone, then they can bring it back to this Board as a committee would and then at that point we can
make changes or agree with what was presented.

Shaw asked if we go ahead with this approval of the ordinance can it be amended later down the road.
Krob said yes, it is just amending the Town Code.
Chavoustie said this one is very general. He didn’t see any teeth in it.

Johnson said the only thing in the code here, you have already limited them to two years, so we could
say terms to be determined or get rid of where they have to get rid of a higher education. We want a
diverse group with diverse opinions. She would like to see the ordinance go in with general sentences in
it and then if we need to amend it, we can amend it. She would like to see the ordinance go in before
the committee starts.

Raible agreed and said to make it four years and then strike the second sentence, striking the B and then
let’s just add the 80446 to it, so that it has be a resident of the Town, own a business the Town or an
80446 zip code.
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Tish Linke-Krempin suggested staggered terms.

Raible moved to approve Ordinance No. 916, an ordinance establishing a public arts committee for the
Town with the changes to Section 2.95.030 changing the term limit to 4 years from 2 years, staggered
terms, striking the second sentence that community members may be reappointed and just two
consecutive terms, in the edibility section which is 2.95.060, adding to Section A, the eligibility
requirement that they can have an 80446 zip code and striking Section B. Shaw seconded. Vote:
Motion carried by unanimous roll call vote (summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor
Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy,
Trustee Natascha O'Flaherty, Trustee Nick Raible.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. 917, AN ORDINANCE
GRANTING A FRANCHISE TO COMCAST OF COLORADO IX, LLC TO CONSTRUCT,
OPERATE, AND MAINTAIN A CABLE TELEVISION SYSTEM IN THE TOWN OF
GRANBY, COLORADO AND SETTING FORTH THE CONDITIONSACCOMPANYING THE
GRANT OF THIS FRANCHISE

7:24 PM

Chavoustie introduced the agenda item.

Krob said this has been cleaned up and shows the changes that were discussed at the prior meeting.

John Leyman, Senior Director, gave an overview of franchise agreements. He also said that the Town
can enter into a franchise agreement with any other person or entity.

Raible asked Krob about any legal issues.

Krob said he worked with the Fraser’s attorney and Winter Park’s attorney because you want to look at
these things together to make sure that you are giving similar things out of similar communities. We are
not going to get the same deal that Denver gets because we have 370 customers versus 140,000. The
agreement is consistent. The only change was the new federal regulation which can cut into their 5%.

Leyman said it is this issue whereby the federal government will allow cable companies to county the
gratis accounts as value against the 5% franchise fee.

Raible moved to approve Ordinance No. 917. Shaw seconded. Vote: Motion carried by unanimous
roll call vote (summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor Pro-Tem Deborah J.K. Shaw,
Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty,
Trustee Nick Raible.

DISCUSSION AND APPROVAL OF A BUDGETED ITEM: TOWN SHOP ROOF
REPLACEMENT

7:38 PM

Chavoustie introduced the agenda item.

Blair said the Town only received one response which was a local bid of $83,000 which was $40,000
under what was budgeted. It is to repair the metal roof on the Town Shop. Everyone is busy at this
time.

Johnson moved to approve the $83,209 bid to redo the Town Shop roof. Raible seconded. Vote:
Motion carried by unanimous roll call vote (summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor
Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy,
Trustee Natascha O'Flaherty, Trustee Nick Raible.

DISCUSSION AND POSSIBLE APPROVAL OF A NON-BUDGETED ITEM: GRANBY
TRAILS FENCING BID

7:41 PM

Chavoustie introduced the agenda.

Blair discussed the non-budgeted item with the Board and said this would be a supplemental item to the
budget.

Shaw moved to approve the non-budgeted item for H & H. Raible seconded. Vote: Motion passed
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(summary: Yes = 6, No = 1, Abstain = 0). Yes: Mayor Paul Chavoustie, Mayor Pro-Tem Deborah J.K.
Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Nick Raible.
No: Trustee Natascha O'Flaherty.

CONSENT AGENDA

7:53 PM

Chavoustie introduced the Consent Agenda which contained the following: Accounts Payable for July
23,2019 and Minutes from June 25, 2019.

MOTION TO APPROVE ACCOUNTS PAYABLE

After discussion, Johnson moved to approve the Accounts Payable as presented. Shaw seconded.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 7). Yes: Mayor Paul Chavoustie,
Mayor Pro-Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy,
Trustee Natascha O'Flaherty, Trustee Nick Raible.

MOTION TO APPROVE MINUTES

Tindle moved to approve the minutes as presented. Hardy seconded. Vote: Motion carried by
unanimous roll call vote (summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor Pro-Tem Deborah
J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha
O'Flaherty, Turstee Nick Raible.

COMMITTEE & STAFF REPORTS

7:56 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Shaw, Hess and Spurlin had nothing to present.

Economic Development / Chair Hardy / Trustees Raible and Johnson
Hardy had nothing to present.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Kraker is having surgery on his knee. Out of 336 contacts, there were 110 traffic contacts. He updated
the Board on other police matters.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
Tindle had nothing to report.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
Raible discussed getting pickle ball courts somewhere in Town. He will look at some areas around
Town.

Water / Chair O’Flaherty / Trustees Shaw and Raible
O’Flaherty discussed the NSA Water Operator’s town vehicle with the Board which needs to stay at the
NSA plant.

Mayoral Update / Mayor Chavoustie
Chavoustie had nothing extra to report.

Town Manager’s Report / Aaron Blair

- Report in packet
Blair passed out a picture of the former Mad Munchies lot with the new renderings. He discussed the
mosquito spraying with the Board.

O’Flaherty suggested planting citronella plants.

Town Attorney’s Update / Nathan Krob

Krob said one thing he would like the Board to consider is a motion authorizing the attorney and
engineer to submit the water application that we talked about three meetings ago which is essentially to
augment the pond wells out at Shorefox. We just need the authorization from the Board to go forward
with that. It is time sensitive and the reason that it didn’t get into the packet is that Sun is responsible
for spearheading the effort. They are going to reimburse the Town for all of our fees and their fees. He
just received the final application at 3:00 p.m. today which he is happy to forward to the Board. It
provides the rights to augment those pond wells, the Granby Gravel Pit, the Dog Park Pond and then
Ponds A and B and a number of ponds on the Sun properties.
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Johnson said basically they agreed with what we asked of them.

Krob said they haven’t entered that agreement yet, but we are anticipating that. We asked them to pay
for the reclamation of the gravel pit and that is an 86-page document about what it requires. They are
still looking at that. They have agreed, in principle, to reimburse the Town. The Division 5 Water
Commissioner gave us a deadline of July 31* to apply for the subsidy water supply plan which is the
plan that is temporary. You put a court application in which takes 2-3 years. In the interim, you have a
subsidy water supply plan which says the same thing but that is just approved by the division engineer.
We have until the 31% to submit that and that is why it is time sensitive.

Chavoustie said some folks at Sun called him and said they were not opposed to paying for the
augmentation of the dog park pond or even doing the reclamation but it is 80 some pages and then to
look at the reclamation of that pit and then before it is reclaimed, do they want to buy more material and
all that. They essentially gave him their word that they were conceptually fine with that, but they
wanted to get it reviewed and get the application in because it is very time sensitive. The water
commissioner is pushing on it.

Krob said if we don’t get it in, the water commissioner can go out there and shut off all the water.

O’Flaherty said we gave them a huge concession by allowing them out of a very expensive lining.
Regardless of what is contained in the 86 pages, to her....

Chavoustie said they had no problem with it. He shared with the Board his two cents but on those upper
ponds, it is just one mass of gravel. There is no way that they are not going to be able to not line those
and it is going to cost millions of dollars so they may say that they are going to fill them in and not put
lawns up there. The application timeline is sensitive.

Johnson moved that the Board should give the authority to the Attorney and the water engineer to
finalized it so it can be done. Tindle seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor Pro-Tem Deborah J.K. Shaw, Trustee
Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Turstee Nick
Raible.

O’Flaherty asked about the gravel pit settlement.

Krob said their plan is to go ahead and file the response on the answer brief. They kept say that they
needed to talk to their client. He was supposed to hear from them today. He told them if he didn’t hear
from them today, they will plan to file their answer brief. It has been 4-5 months. The brief is due on
the 9" of August and then they will have to do a reply brief if they want to go forward but at this point
there hasn’t been any movement.

Chavoustie asked what an answer brief was.

Krob said this is an appeal of your original decision so the opening brief is their side saying this is how
the procedure was wrong, the decision was wrong and then we come back with an answer brief that says
our legal arguments and then they get a chance to reply to that. There are three briefs but we only get
one shot at it. That is where it is. The settlement came back that they wanted to change some of the
terms. We had a quasi-judicial hearing, you provided the CUP agreement and the CUP permit. They
came back and said we want these terms. Krob said that is a quasi-judicial hearing and in order to do
that, you need to sign the permit to operate. In order to amend them, you can come back before the
Board and ask for those things, but because it is quasi-judicial hearing, the settlement of an unrelated
matter can’t be really considered in that because it is just supposed to be on the requirements of the CUP
permitting process. You have to separate those two out. They just wanted to amend the CUP agreement
and permit and Krob said no. He told them to operate, they need to sign that one and going forward, we
will file our answer brief because it has just been kicking the can down the road. There has been no
signed CUP.

Chavoustie asked if that is a violation.

Krob said we could find them in violation and fine them, but we are waiting for the administrative.
They need to sign it.

O’Flaherty asked if that would give the Town some leverage.
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Krob said he made it clear to them that they were operating without a permit. They need to sign that.
He will reiterate that.

Johnson asked if they are operating without a permit from us, are they in state violation also.
Krob said he hasn’t gone through the state regulations.

Chavoustie asked if we signed it.

Hess said we signed it.

Krob said we signed it and sent it to them.

Johnson said we have been more than fair with these people but if they are operating without a permit
and they are operating without a state permit, she thought something should be done.

ES1 - BOARD MAY GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402
FOR DISCUSSION ON THE FOLLOWING: GRMD LETTER

8:27 PM

Chavoustie said he didn’t see the need for an executive session.

Krob said we can just talk about this in open session. This was sent to the trustees. Essentially, it
concerns an agreement between a number of other parties, but the Town is not a member of that
agreement. It seems to be asking for the Town to enforce the agreement in some way. His
recommendation to the Board would be to say that this is a third party agreement that we are not a
party to, we don’t want to get involved in that, it is not our best interest to get involved. To the extent
the developer, GRH, wants to come and amend the development agreement, they can bring that to the
Board. They can submit that to the Board and we would consider the terms of that and whether it is
in the best interest of the citizens and property owners, etc. He advised the Board to not to enforcing
third party contracts. He was happy to write a letter back summarizing that.

O’Flaherty said she had a few thoughts on that. Her understanding from this letter is that they are
asking the Board to amend the SIA because there is a recorded settlement agreement where the
developer agrees to do this. If we wait for the developer to amend these SIAs to give the GRMD
Board what they told them and agreed to in writing to do, she thought there were 800 people plus in
Granby Ranch that we would really be letting down. We are not interjecting in the agreement. We
are just doing what both parties, in writing, contractually, agreed to do. She thought we owed it to the
taxpayers in Granby Ranch. She thought if we wait for GRH to come do this, she saw this letter as
the GRMD Board asking us to take these steps to amend the SIA and to clarify that, that is how she
read the letter. She reached out to the president of the GRMD Board earlier today to ask was that in
fact the intent of the letter. She didn’t think we were interjecting in it. We are honoring the request
both parties have agreed and signed in writing that they agreed to this.

Krob said the way to amend a contract between two parties is for one of those parties to come to you
and request an amendment. It is not for a third party or a third party agreement to interject into that.
So, we have an agreement with GRH and in order to amend that, GRH has to bring that to us.

O’Flaherty asked if their settlement agreement not given GRMD the standing to do that because they
have the settlement agreement in writing.

Krob said he would advise the Town to go into interpreting a third party contract as to what the intent
was there. If GRMD wants to enforce their contract with GRH, then they can do that. They can say,
GRH, you need to go to the Board and make this request, but until they do that, he didn’t think it was
in the Town’s best interest to be proactive on that. The problem is that you bring liability into it. If
we amend it based on that and we didn’t have the right to, for whatever reason, then we are putting
the Town at liability because we are trying to enforce an agreement that we weren’t a party to or we
are trying to change an agreement with somebody who didn’t agree to change it.

Raible said he agrees with Krob completely. He thought one of the questions is that we have these
securities to cover the cost of the roads. They are insufficient to cover the cost of the roads. As the
Town, didn’t we tell Marise (Cipriani) hey, you have to bump those up to cover it. What we said,
until you do, you can’t build on any of your properties. She doesn’t build on any of her properties
anyway, she is selling them and they are building on them. If we are serious about making her
increase those bonds and securities, we should probably say, you can’t sell a property to somebody
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and allow them to build. She is absolutely ignoring our request as a Town to increase the securities.

Krob said he thought the remedy was that there would be no building permits issued for these
properties.

Raible said to her personally. She can sell it to you and you could get a building permit and build.
Krob said he would have to look at the agreement.

Raible said if we are serious about trying to get her to increase those securities, it needs to be done.
They need to be able to cover the cost of the road repair. There is no motivation on her part,
whatsoever, to do anything. Do we step it up and say that any property that she has, you can’t sell it
and that guy can’t build or do we leave it alone?

O’Flaherty said if she is in default as of December, so now the question is, we discussed it as a Board
previously, do we explore and do some homework before October on liens. Do we have the right,
under this default of the SIA for not producing doing the additional security to file liens? She just felt
that there is a lot of property owners really frustrated and Raible is spot on. There was an additional
$600,000 of lot sales that could have gone towards the bond but because of the wording and again,
this developer has had other third parties build and get CO’s, so the restrictions put on by the Board,
Raible is right.

Raible said she could sell them but whoever buys them cannot build on it.

O’Flaherty said there is frustration on the Granby Ranch Metro Board. She and Raible attended the
meeting. It was poorly drafted and they should have had the Town sign off as well since they were
trying to amend agreements with the Town. She was not sure that we take on that much liability.
She saw this as a request and really the only avenue...she didn’t see GRH coming to give them this.

Krob asked why doesn’t GRMD enforcing the contract or take it to litigation. Isn’t that what you are
asking the Town to do?

O’Flaherty said including this year, for a total of 120 mils of property, the homeowners in GRMD are
drowning in debt. We couldn’t get a conforming bond because it hadn’t been disclosed there was a
forbearance agreement so we couldn’t get a 20-year bond stretched out to 35, there is no money to
litigate. That sounds great, but to her, she looks at it, there is an agreement. At least, does it merit
pulling the parties into the room and saying, you signed this agreement, you agreed to do it, you have
had a year and a half to go, she did think that we owe it to those property owners, they pay taxes, they
have relied on us. She agreed that we are not a party to the agreement, we should have been but at
that time both attorneys were controlled by the developer. It was awkward, but it was the best that
could be done. She hated to see the property owners of which she is one of them in the lurch. Again,
the service plan initially capped it at 50, we were at 66 mils, part of that was a calculation error, but to
put it back and litigate it, there is no money to go $20,000 to $50,000 of litigation and she thought the
developer knows that and is thumbing their nose and not honoring the terms of the agreement. The
letter is asking if GRMD ask the Town Board to amend these SIAs and present them to GRH. So,
rather than GRH asking us, can they ask and we then present to GRH.

Chavoustie said he called Marise for an update on the buyer. She did sound positive and she did say
in August that you will meet the buyer. She mentioned the letter. She said that the more letters there
are and the more actions make due diligence more difficult for the buyer and makes the buyer want to
pull away from the deal. He said he was not going to get involved in that discussion. He hoped to
meet the buyer soon.

Johnson said she had a hard time, she understood what she is saying, but representing the Granby
Board and the other citizens, she is siding with Krob. We are a third party and she didn’t know that a
third party should be intervening between two other people. She preferred that Krob write a letter in
response to that.

Chavoustie said if we find out there isn’t a buyer, then we, as quickly as we can, escalate, whatever
we can do, within reason, of course, without spending a large amount of money, but we certainly
jump in in October and start understanding that the bonds and then we need to know some options.
He is all for that.

Johnson said we did tell her that if she didn’t produce, we would take action and we have to be good
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with our word. We can’t threaten.

Raible said she had absolutely ignored the Town’s demand to increase the securities. That is an
agreement the Town doesn’t have anything to do with. He was not sure that we should get in the
middle of that. But, insisting that the developer, whoever that is, have enough money in the coffer to
pay for the road improvement, that is something different. That is what we need to step up our
demand a little bit on that.

Chavoustie said he wanted to support the homeowners up there, but entering as a third party, he
didn’t feel strongly about that at this moment. He does want to give her the benefit of the doubt.

O’Flaherty said she did want to see what August brings.
Krob said you want to know the additional options to increase the security or lien options.
Johnson said she took it as she couldn’t sell anything or do any building.

Raible said that wasn’t the case. She can sell them all she wants and those people can get the
building permits.

Chavoustie said we discussed that we didn’t want to hinder the finances there.

Raible asked if Krob could provide them with options.

Discussion continued.

Chavoustie said in fairness, we did give them a certain deadline. Let’s learn more about our options.
O’Flaherty said to Krob that her understanding is that he is going to write Matt back and say that the
Board doesn’t want to be a third party. She asked if it was OK for her to share that with Matt
verbally. He asked her to call him after the meeting.

Krob said yes.

Johnson said she was gone two weeks and she went out biking at Grand Elk and they have yellow
signs up that say Vote No for Transfer Tax.

Blair said they are internally trying to raise some additional fees.
Johnson said it is something they are doing and we are not doing.
Blair said that was correct.

MEETING TO ADJOURN

8:45 PM

Raible moved to adjourn. Tindle seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor Pro-Tem Deborah J.K. Shaw, Trustee
Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick
Raible.

BOARD OF TRUSTEES
ATTEST:
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Deborah K. Hess, CMC Paul Chavoustie

Town Clerk Mayor





