
TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES

REGULAR MEETING AGENDA

JUNE 25, 2019

DINNER SERVED TO BOARD AND STAFF
5:00 PM

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE
Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and
Pledge of Allegiance.) 

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES
This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on

the agenda. The Board will not discuss/ debate these items, nor will the Board make any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.) 

6: 00 PM

1) APPROVAL OF ADMIN COMMITTEE RECOMMENDATIONS: 

A. BOARD MINUTES FORMAT

B. ATTORNEY SEATING PLACE

6: 00 PM

2) PUBLIC HEARING FOR THE KRATOVIL MINOR SUBDIVISION — THIS ITEM IS TO

BE CONTINUED TO THE JULY 23, 2019 BOARD OF TRUSTEES MEETING
6: 10 PM

3) PUBLIC HEARING FOR THE RODEO APARTMENTS MINOR SUBDIVISION — THIS

ITEM IS TO BE CONTINUED TO THE AUGUST 27, 2019 BOARD OF TRUSTEES MEETING

6: 15 PM

4) PUBLIC HEARING FOR FIRST READING OF APPLICATION FOR FRANCHISE BY

PUBLIC SERVICE COMPANY OF COLORADO

6: 20 PM

5) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. , AN

ORDINANCE GRANTING A FRANCHISE TO COMCAST OF COLORADO 1X, LLC, TO

CONSTRUCT, OPERATE, AND MAINTAIN A CABLE TELEVISION SYSTEM IN THE

TOWN OF GRANBY, COLORADO AND SETTING FORTH THE CONDITIONS
ACCOMPANYING THE GRANT OF THIS FRANCHISE

6: 35 PM

6) DISCUSSION AND POSSIBLE APPROVAL OF THE FOLLOWING: 
A) QUIT CLAIM DEED BETWEEN PUBLIC SERVICE COMPANY OF COLORADO AND

THE TOWN OF GRANBY; AND, 
B) PUBLIC SERVICE COMPANY OF COLORADO EASEMENT

6: 50 PM

7) CONSENT AGENDA

7: 00 PM

The items listed under " Consent Agenda" are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed. 
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a
majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non -roll
call vote.) 

a) Accounts Payable for June 11 and June 25, 2019

8) COMMITTEE & STAFF REPORTS

7: 05 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle

Code Enforcement Report

Public Works / Chair Tindle / Trustees Shaw and O' Flaherty
Recreation / Chair Raible / Trustees O' Flaherty and Tindle



Water / Chair O' Flaherty / Trustees Shaw and Raible

Mayoral Update / Mayor Chavoustie

Town Manager' s Report / Aaron Blair

Town Attorney' s Update / Scott Krob

BOARD MAY GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24- 6- 402 IF
NEEDED OR MEETING TO ADJOURN

7: 30 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. " Estimated Time" is subject to

change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201. 
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TOWN OF GRANBY, COLORADO

BOARD OF TRUSTEES

MEETING MINUTES

JUNE 259 2019

PRESENT: Mayor Paul Chavoustie, Mayor Pro -Tem Deborah J.K. Shaw, Trustee

Becky Johnson, Trustee Nick Raible, Trustee Josh Hardy, Trustee

Natascha O' Flaherty, Trustee Cathy Tindle. 

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Scott Krob; Town Finance

Director Sharon Spurllin; and Town Clerk Deb Hess, who recorded the

meeting. Minutes are summary, action and detail depending on the item. 
NOTE: two of the microphone channels were not working during the
recording of this meeting. 

TIME: 5: 00 PM — DINNER

6: 00 PM — BOT MEETING

BY: Mayor Paul Chavoustie

LOCATION: TOWN HALL, ZERO JASPER AVENUE

DINNER SERVED TO BOARD AND STAFF

5: 00 PM

MEETING CALLED TO ORDER

6: 00 PM

Chavoustie called the meeting to order. Everyone said the Pledge of Allegiance. He asked if

anyone had any conflicts of interest. None so declared. 

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES

6: 00 PM

Chavoustie asked for public comments concerning the Mural Festival. His impression was that

there were people who were happy and some who were unhappy. For those businesses that were

unhappy, then the Town would restore the building to its original color. Some of his comments

were taken out of context. Art is a controversial thing. He would like to see an ordinance and a

process. 

Casey Farrell, owns Gambles — some of it he likes and some of it he doesn' t like. He thought the

Town was going for more of a western motif. 

Tyler Henderson — appreciated the art and thinks the murals are great. 

Deb Brynhoff — director of the Board of Realtors, has a mural, thanked everyone involved in the

incredible effort. 

Lucinda Carpenter — likes the murals. 

John Treiber — change is always a challenge, Granby has struggled for years to figure out what it is, 
thought this was a fine addition, has seen different people walking through Town. 

Rose Jahn - owns Spirit and Things, has two murals, the artists did an awesome job, loves the art, 

people are stopping to take pictures of the art. 

Liz McIntyre — thanked the artists and organizers for their courage, sets Granby apart, slows people
down, was very positive in her comments. 

Jennifer - Board of Directors for the Chamber — this was a Main Street Event, not a Chamber event, 

grants were received for this event, getting positive feedback. 

Christian Hornbaker — used to be a tourism director for Nebraska, awesome things going on in
Granby like Friday Nights at the Lot, thanked Jessica Blair and her staff for doing some outstanding
things, thanked Aaron Blair and members of the trustees for what is happening in Granby, didn' t
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want to see an event like this cancelled, take what you learned and make it stronger, keep Granby
growing. 

Peter Kowalchez — loves the murals, has been photographing murals in the city of Denver, has more
than 800 murals that he has photographed, murals benefit the artists, tourists and towns/cities, the
work deserves to be saved. 

Dawn Murphy — didn' t know this was happening, would like to incorporate some of the local artists
in this. 

Pat Milberry - one of the co- founders of Rocky Mountain Walls, thanked the Mayor and the rest of
the Town Board, initially painted the retainer wall, he has worked with a lot of communities and has
painted in Japan, Brazil, Spain, Texas, etc., the retainer wall mural is 400' long, was approached by
Jessica and Aaron to do something that would really enrich Granby, he has spent a lot of time in
Grand County, it was a big responsibility to paint that wall and he hoped it would be accepted and
appreciated, it involved the community, likes to see art as a common median, the community is
really important, needed to treat the artists fairly and professionally with ethics and authenticity
including quality which is why the artists were selected, some of their artists are booked out for
months, he needed to stick up for those that painted in the snow and the rain, they needed to respect
the owners' properties, everyone doesn' t love everything that is painted, this was the best
experience he has ever had and wanted to say think you to the Town, change can be tough, but art is
something that uplifts energy. It changes the way that people communicate. He felt very honored. 

Hopper Becker — doesn' t like some parts of the murals but appreciated the art and the passion, if

people like them on their buildings, more power to them, the need to respect property rights, he is
not a big part of art as far as paintings and drawings, he has a ton of respect for the amount of work
that was put into the murals, thanked the Town Board and the Chamber for the work they put into
this, he doesn' t like the rumor mill, thanked the Board for having this forum and hearing from the
public. 

Autumn Bishop — pretty much loves the murals, appreciates them and the hard work the artists did, 
her initial reaction wasn' t positive, maybe work on the process going forward, be more upfront. 

Ruth (unknown last name) — this was not her Number 1 priority, there is not enough counseling for
substance abuse in the county, lack of funding which she sees as a priority, bickering about the
murals when there is a serious problem going on in the county. 

Pat Milberry — one of the artist' s sister battles depression, the portrait was a healthy, beautiful
version of his sister, one of the artists who painted Shear Design felt it was important to give

women strength, he loves his mom and is thankful for everything that she has ever done for him. 

John Treiber — had a quick idea about a handout that had something on each of the murals. 

Anna Tindle — her day care went to see the progress of the murals, she showed her kids that art is
important, really enjoys the art. 

Mathew (unknown last name) — lives in Granby, excited about the art, made him excited about
driving through Granby for the first time. 

Chavoustie said his cell phone and email are on the website and wants to hear from everyone, 

Facebook posts have been horrible with all the crazy things that have been said. He appreciated

everyone' s input. 

O' Flaherty would like to see this as an agenda item. It was news to her that it wasn' t a Chamber

event, this was not this Board' s project, didn' t see the sketches. 

APPROVAL OF ADMIN COMMITTEE RECOMMENDATIONS: 

A. BOARD MINUTES FORMAT

B. ATTORNEY SEATING PLACE

6: 51 PM

Chavoustie introduced the agenda item. 
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Shaw said she called the Admin Committee together to work on these issues, especially the minutes
and then the attorney' s position. Johnson came up with some good table setting information for
Board seating arrangements and what is in a Consent Agenda. The Committee' s suggestion is that

the minutes will stay on the Consent Agenda, if there are any changes to the minutes or to the
payables, they can be pulled from the Consent Agenda and discussed before being voted on. The

Clerk will keep a copy of the recordings forever. The Clerk will do a combined summary and
detailed minutes according to what is discussed. The Clerk will make that decision. If there are

questions from a citizen about a certain part of the minutes that were summarized, then the person

will be given a digital copy of the recordings so they may listen to that part of the recordings. That

was number 1. Number 2 would be the attorney' s position. There are two places where attorneys

sit, one is at the end of the table and one is at the Mayor' s side. The committee would like to keep
the attorney sitting where he is currently sitting which is next to the Mayor. This was very helpful
to have Nathan sitting next to her because she hasn' t run a meeting in a long time. He kept her on

task and she really appreciated that. We need a motion to accept this. The only think that we are
changing is that the minutes will be done as summary and detailed when the Clerk sees it as
necessary. The recordings will be kept forever. 

Johnson said the Clerk will type down the action taken, summarized it and that will be minutes. If

we have a heated issue that she feels that should be verbatim, then we will leave it up to the Clerk to
decide that. 

Shaw felt that we have discussed this so many times, almost at every meeting for the last few
meetings and she would like to be able to move forward and get this handled so we can just move

on. 

O' Flaherty thought the they would be more accessible; she likes the new version of the minutes. 
One other piece that came to her attention is that other communities' board packets are public

documents. Rather than making people request them, can we offer that transparency to our
community and offer those materials so people could download them online? She didn' t know if the

committee wanted to meet on that separately to discuss it. 

Shaw would like to act on this, what is provided right now and if we want to meet again, we will. 

Johnson agreed. She wanted to take action on this and then another suggestion can be taken under

consideration. 

Raible asked if there needed to be any action taken since they were leaving it the same. 

Krob suggested that since you are changing the minutes, that you make a motion to confirm the
recommendations of the Admin Committee. 

Raible so moved. Hardy seconded. All aye. O' Flaherty opposed. She was in favor of the change

in the minutes, she was opposed to the seating and not as much in the seating as distinguishing
when legal advice is being given and ( inaudible). 

Chavoustie asked if that wasn' t a hearing thing. It is a big part of it. He doesn' t sit here because he

is insecure. At first, he wanted the attorney here the first couple of months, because it was new for
him, but he was fine to " stick him over in the doghouse over in the corner." 

Krob said he was fine to be in the dog house. 

O' Flaherty asked if we could have public discussion. 

Casey Malone gave her opinion — everything is available online in other Towns, she has no idea
what is being talked about when she covers the meeting, she didn' t want to have to pay for any
material in order to request that material. 

Hess doesn' t charge people. 

Discussion continued. 

Malone' s second point was the subject of the attorney. In her two hears of covering the towns, she
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has seen the attorney at Fraser and Winter Park a total maybe of five times. You guys are a fully
capable Board. 

PUBLIC HEARING FOR THE KRATOVIL MINOR SUBDIVISION — THIS ITEM IS TO

BE CONTINUED TO THE JULY 239 2019 BOARD OF TRUSTEES MEETING
6: 59 PM

Shaw moved to continue this item to the July 23, 2019 meeting. Johnson seconded. All yes. 

PUBLIC HEARING FOR THE RODEO APARTMENTS MINOR SUBDIVISION — THIS

ITEM IS TO BE CONTINUED TO THE AUGUST 27, 2019 BOARD OF TRUSTEES
MEETING

7: 00 PM

Chavoustie introduced the agenda item. 

O' Flaherty moved to continue this hearing to the August 27 meeting. Raible seconded. All yes. 

PUBLIC HEARING FOR FIRST READING OF APPLICATION FOR FRANCHISE BY

PUBLIC SERVICE COMPANY OF COLORADO

7: 01 PM

Chavoustie introduced the agenda item. 

Krob discussed the franchise agreement which is a renewal. 

Craig Eicher reiterated that this is the first reading and has been in effect for 20 years. This was for

the next 20 years. 

Raible asked about the 3% franchise fee. 

Eicher said it is usually anywhere from 1- 6%, but most of the state of Colorado is at 3% or below. 

O' Flaherty asked what that represented to the Town. 

Eicher didn' t know. 

Krob said this item will come back to the Board for approval at the second reading. 

Johnson moved to approve the first reading as presented. O' Flaherty seconded. All aye. 

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. , AN

ORDINANCE GRANTING A FRANCHISE TO COMCAST OF COLORADO 1X, LLC, TO

CONSTRUCT, OPERATE, AND MAINTAIN A CABLE TELEVISION SYSTEM IN THE

TOWN OF GRANBY, COLORADO AND SETTING FORTH THE CONDITIONS

ACCOMPANYING THE GRANT OF THIS FRANCHISE

7: 10 PM

Chavoustie introduced the agenda item. 

Krob recommended this item be continued. 

John Leyman discussed with the Board that there were some changes after their attorney review and
that they will work with the Town Attorney. 

O' Flaherty asked for a brief overview on any additional compensation outside of the franchise fees, 
having a public channel, triggering a $. 50 fee, free video connections, federal law. 

Krob will do a redline for the meeting. 

O' Flaherty moved to continue this item to the next meeting. Hardy seconded. All aye. 

DISCUSSION AND POSSIBLE APPROVAL OF THE FOLLOWING: 

A) QUIT CLAIM DEED BETWEEN PUBLIC SERVICE COMPANY OF COLORADO

AND THE TOWN OF GRANBY; AND, 

B) PUBLIC SERVICE COMPANY OF COLORADO EASEMENT
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7: 18 PM

Chavoustie introduced the agenda item. 

Blair said this was an easement that was granted a couple of meetings ago and when they were out

there doing work, they came across a storm drain so they needed to change the easement so they
can continue to do the work. 

Krob said the first document is a Quit Claim Deed that conveys the old easement back to the Town
and then the new easement is also described that is to be conveyed to them to take its place. They
are just trading easements in essence. 

Raible asked if there was any reason not to approve this. 

Blair said no. 

Tindle moved to accept the documents as presented. O' Flaherty seconded. All aye. 

CONSENT AGENDA

7: 20 PM

a) Accounts Payable for June 11 and June 25, 2019

Chavoustie introduced the agenda item. 

Johnson asked about the accounts payable for June 11 since this was discussed at the last meeting. 

Hess explained that when the Board approved the Consent Agenda at the last meeting, the Accounts
Payable wasn' t included because of ongoing discussion about the minutes. 

O' Flaherty questioned if there was a policy on paying for birthday meals for the staff. 

Blair said we can develop a policy or stop them. 

Johnson didn' t have a problem with it, but it should be budgeted for. 

O' Flaherty moved to approve the Consent Agenda as presented. Raible seconded. All aye. 

COMMITTEE & STAFF REPORTS

7: 26 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Shaw, Hess and Spurlin had nothing to report. 

Economic Development / Chair Hardy / Trustees Raible and Johnson

Hardy updated the Board on the following: CML Conference was amazing with incredible
speakers, learned a lot. 

Johnson — nice to meet other people, had breakfast with Steamboat representatives who gave Blair

and Chavoustie tons of praise and thought that the Town was doing great, there was not much on
public safety or public works, the need the public works manual. 

O' Flaherty — governor spoke about his commitment is giving control to local government, no
unfunded mandates. 

Hardy met Megan who is a coordinator for the state' s historical fund, he mentioned the railroad

museum and if there was a possibility that they may be able to get involved in that, they have done
some things in the past for other areas and she would like to meet up and see if they can possibly
help us move that on a little quicker. 

Johnson asked if the Color Run over the 4"' of July is a run or can they walk. 

Blair said it is run or walk. 

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Code Enforcement Report
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Johnson reported that she and Chief Kraker were invited to Grand Elk to discuss their speeds and

safety, they will be coming up with a plan which will go by the Chief, putting in and obtaining
crosswalks, 25mph speed bumps that are engineered correctly and how to pay for these items
because it is a safety issue. 

Kraker reported to that it is great having staff, training and orientation is moving in a great
direction. 

Public Works / Chair Tindle / Trustees Shaw and O' Flaherty
Tindle reported that the flowers are up on main street and there have been lots of e- mails from Blair
to Joel about the speed limit and stop signs. 

Recreation / Chair Raible / Trustees O' Flaherty and Tindle
Raible reported to the Board that summer activities are in full swing. 

O' Flaherty asked about the recreation costs on the Consent Agenda. 

Spurlin explained the recreation department brings in recreation revenue which is in the revenue

section of the general fund on the financials, the expenses are off set from the revenue, that

department has always had revenue in excess of their action program expenses. What is not paid

for is like all the other departments, obviously staff is not covered. 

Water / Chair O' Flaherty / Trustees Shaw and Raible

O' Flaherty said she was going to continue this to the next meeting. She will be discussing with
Doug Bellatty the need for manuals also. She wanted to give a detailed update of what is going on, 
on the west side of Granby. 

Mayoral Update / Mayor Chavoustie

Chavoustie said he was pleasantly surprised by the murals, very happy to see them and to just see
the public support. He was afraid at first because he was hearing a fair number of negative
comments. He said he was 2, 000 miles away and he couldn' t see for himself. He hasn' t seen the
mural behind his building in person, but he just drove main street. 

Shaw said it is cute and the kids love it. 

Chavoustie said it was a much better turnout experience. We absolutely do need process. We need

to have that done properly. In a way, we had a huge debate about something that already happened. 
That shouldn' t happen. Sometimes, you have to do something and then it brings it to life because
we really seem to have a lot of support in the community for it. That part he hadn' t heard, he just

had a few notes of support. He knew that Blair has taken all kinds of a beating over this, difficulties
and challenges, but he wanted to thank him for that and he thought that things were looking great. 
He thought it was a very positive meeting and he looks forward to going out and checking out all
the murals one on one. 

Town Manager' s Report / Aaron Blair

Blair said there is a letter from CHAFA on the senior housing project. You will also see the June

2019 change order for the Granby Station Project. The rendering will probably change once they
start pulling numbers on the construction costs. 

The only other thing, he was actually not going to say a single word about the murals, but he is
going to say one thing. There has been a couple of accusations, some from people on this Board

about Rocky Mountain Walls, LLC. That is why it was needed. What happened this week is the
exact reason because there is no protection for that event. Maybe Pat wants to do this somewhere

else, maybe he wants to do it somewhere else in the Rocky Mountains. All of a sudden he got a

letter from the Town of Granby to cease and desist, you can' t utilize that name because that was our
festival. The reason for that is the exact reason that they did it. There have been accusations that

there might be money coming to them or they are doing something not right. That burns him to the

core because his wife and he have worked 30 straight days, 16 hour days, 12 hour days and to be
called on that type of stuff is BS. The fact that there was still crap being said about it today and that
his wife is dealing with that, that bothers him especially with their daughter in the hospital. That is

screwed up. If there is anybody, anybody that has a problem with it, his wife will be in her office
every day this week. She is willing to open up the bank account for the Chamber and you can look
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at anything that you want. He will have his bank account. You can come up into his office and
look at every single thing in his account if you want to question it. He was not going to keep doing
this. It was not fair to him; it is not fair to my wife who works like a slave. It really ticks him off. 
Josh ( Hardy) took the brunt of this from his wife and he was sorry. It hurts when you give that

much. We give everything we have. It just sucks. He was just telling them. She has said some

probably worse things and he couldn' t blame her. If you have questions, Board, they have done
nothing wrong. They haven' t mishandled anything. He has a pure conscious on the entire thing. 

He will take full responsibility for the entire festival. If someone hates it, they can come tell him. It

is the right thing to do. It is the right thing to do for Granby. He was 100% confident in that. He

works his ass off. He is not going to have anyone question him about this crap because he refuses
to talk about it anymore from this point forward. If that is not OK, then he will go somewhere else. 

That is as honest as he can possibly be. 

Shaw said she was glad he was being honest. 

Tindle said she wanted to say thank you to Aaron and his wife. You have done amazing things to
this Town. She has been coming up here since she was in Middle School. Her 90 -year-old mother

said it was about damn time that the Town of Granby got some color. Aaron, you and Jessica have

worked your asses off, but you never have any time off. She would love to see everybody leave
you guys alone for a week unless it was a fire emergency. Everybody needs time off. She would

love to see you and your wife be able to turn off your phones, unless something was on fire, you
didn' t get bothered. You have kids and you are dealing with so much and she sees the amount of
hours that you and Jessica put in. On my point of being a resident since the 80' s, she loves it. She

is so happy. My grandkids love everything. You guys are amazing. It is the most that she has seen

happen in this Town in a lot of years. She said thank you. 

Shaw agreed. She has had three people come up to her and ask if they are going to do it next year
because they want them to paint on the side of the bus barn. These are old timers who sometimes

don' t like new things but when you have people who have been raised here and want them to paint

on their buildings, she thought that says a lot right there. She was sorry that he had to go through
this weekend. 

Tindle said she was very sorry also. 

Hardy said he wanted to add that he loves about our community is that we can lean on each other
when we need to. I know that emotions are running high for a lot of people and not just on this
Board but across our whole Town, but we still have to deal with it and we all know that, but as far

as catching the brunt from your wife, I don' t mind. I didn' t mind because I understand that

sometimes we all just need to vent. Sometimes we just need to get things off our chest. Sometimes

we want to talk to somebody that isn' t necessarily in our typical circle. Don' t you think twice about

that. She doesn' t need to think twice about it. That is what we do around here. We do lean on each

other when we need to. 

Johnson said I want to say that I think it is who you hear from. This weekend was hard for a lot of

us because some Board members heard wonderful, positive things. Unfortunately, I was a Board
member that hear not very many positive things. It depends on where you live and where you are
situated. I basically said that we have to be very open minded. It wasn' t what we expected but it is

here, we have to look at them. Shaw and I met and went around and looked at them. 

Shaw said we were looking at projects that weren' t completed and that is the thing. 

Johnson said like you said it is a small town. It took people by surprise, wonderful surprise and
shocking surprise, but she thought overall, just like Hopper said, it got out of control. There was a

petty little gossip ring, Facebook, that kind of stuff, so it got out of control and she could tell him, 
as a Board member, she has loved every moment of working with Aaron and Jessica. You both do

a fantastic job and we know that you spend tremendous hours. She is always begging him to take
extra time. When you ask for vacation, we try to give it to you. She said this is a stumble, but she

didn' t think it is anything that should break us. She really didn' t. There are always stumbles. You

have to pick yourself up and she thought that we have to figure out how to fix it and make
everything work. 

O' Flaherty said she would chime in on Becky' s comment. She would hope Aaron, at the last
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meeting, when the Board gave you a raise, not only a raise but a bonus, which would increase the
quality of life for you and your wife, that that was a vote of their confidence. Clearly, and we heard
it from the comments today, on the process. She thought it was the unexpected that caught people

off guard. It was a matter of setting expectation and getting more public input. So, clearly the
process could be handled differently. She thought the name calling, we are a Town that is
incredibly ( inaudible), regardless of race and gender. Seeing what was on Facebook was really
painful. That is not who we are as a Town. We welcome the public. We welcome all people to

come visit our community and live in our community. It is not about whether you like the art or

not. It is a process and until this meeting, I didn' t even know that it was a main street project and
not a chamber project and that no chamber funds were used for it. We need to smooth those things

out. What was out on Facebook was really disheartening and not reflective of who we are as a
Town. Let us learn from our mistakes as Becky said. It is not about the art. 

Chavoustie told Aaron, good work. We appreciated it. 

Town Attorney' s Update / Scott Krob

MEETING ADJOURNED

7: 51 PM

Shaw moved to adjourn. No one

ATTEST: 

Deborah K. Hess, CMC

Town Clerk

All aye. 
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