TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING AGENDA
JUNE 11, 2019

DINNER SERVED TO BOARD AND STAFF
5:00 PM

WORKSHOP — COLORADO HEADWATERS LAND TRUST — GRANBY TRAILS
CONSERVATION DISCUSSION
5:30 PM

BOARD TO CONVENE AS THE LIQUOR LICENSING AUTHORITY FOR THE TOWN OF
GRANBY

TOWN OF GRANBY
LIQUOR LICENSE AUTHORITY BOARD
REGULAR MEETING AGENDA
JUNE 11, 2019

CHAIRMAN CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE LIQUOR
LICENSE AUTHORITY BOARD TO ORDER AT THE TOWN HALL, ZERO JASPER
AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda
matters will declare them at this time and Pledge of Allegiance.)

(1) APPROVAL OF MINUTES FROM APRIL 23, 2019
6:00 PM

(2) PUBLIC HEARING FOR AN OPTIONAL PREMISE LICENSE APPLICATION FOR
THE GRANBY CHAMBER OF COMMERCE
6:05 PM

MEETING TO ADJOURN
6:15PM

BOARD TO CONVENE AS THE TOWN OF GRANBY BOARD OF TRUSTEES MEETING

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and
Pledge of Allegiance.)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on
the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.)

6:15PM

(1) APPROVAL OF TABLET POLICY FOR PLANNING COMMISSION MEMBERS
6:15 PM

(2) APPROVAL OF THE 2019 CHIP & SEAL PROJECT BID AWARD
6:20 PM

(3) APPROVAL OF AN EASEMENT DEED BETWEEN THE TOWN OF GRANBY AND
MEADOW ROAD, LLC/ TOWN MANAGER AARON BLAIR
6:30 PM

(4) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE ADDING CHAPTER 11.05 REGULATING PARKS AND RECREATION AREAS
WITHIN THE TOWN

6:40 PM

(5) DISCUSSION ONLY ON THE POND-WELLS ON SUN’S AND TOWN’S PROPERTY
6:50 PM



(6) CONSENT AGENDA
7:10 PM

(The items listed under “Consent Agenda” are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed.
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a
majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non-roll
call vote.)

(a) Accounts Payable for June 11, 2019
(b) Minutes — May 14, 2019

(7) COMMITTEE & STAFF REPORTS
7:15 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk Report
- Finance Director Report
Economic Development / Chair Hardy / Trustees Raible and Johnson
- Chamber - reports are sent to the Board when received
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief’s Report — No report received
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Director’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Superintendent’s Report
Mayoral Update / Mayor Chavoustie
Town Manager’s Report
Town Attorney’s Update / Scott Krob

BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 /
PERSONNEL MATTER / TOWN MANAGER ANNUAL REVIEW
7:30 PM

MEETING TO ADJOURN
7:45 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
MEETING MINUTES
JUNE 11, 2019
PRESENT: Roll Call. Present: Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky

Johnson, Trustee Nick Raible, Trustee Josh Hardy, Trustee Natascha
O'Flaherty, Trustee Cathy Tindle. Absent: Mayor Paul Chavoustie.

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Nathan Krob; Town Finance
Director Sharon Spurlin; and, Town Clerk Deb Hess, who recorded the
meeting. Minutes are done as follows: summary and detailed.

TIME: 5:00 PM - DINNER
5:30 PM - WORKSHOP
6:00 PM - LLA MEETING
6:04 PM - BOT MEETING

BY: Mayor Pro-Tem Deborah J.K. Shaw

LOCATION: TOWN HALL, ZERO JASPER AVENUE

DINNER SERVED TO THE BOARD AND STAFF
5:00 PM

WORKSHOP — COLORADO HEADWATERS LAND TRUST — GRANBY TRAILS
CONSERVATION DISCUSSION
5:30 PM

MEETING CALLED TO ORDER

6:04 PM

Shaw called the meeting to order. The Pledge of Allegiance was said during the Liquor License
Authority Meeting. There were no conflicts of interest.

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
6:00 PM

Shaw asked if there were any unscheduled public comments. There were no comments.

APPROVAL OF TABLET POLICY FOR PLANNING COMMISSION MEMBERS

6:04 PM

Shaw introduced the agenda item.

Hess said this policy has to do with the Planning Commissioners. It is the same one that the Board gets.
They are getting iPads to use for Town business. They are allowed to use their iPads for other things.
Blair and Susan McNamee have no problems with the policy.

Raible asked if the main reason was for e-mails.

Hess said yes. They are not being supplied an e-mail. They will be using their own emails. She is not
as concerned about the Planning Commission members as she is with the Board members. Planning
Commission items are open record.

Raible asked the cost to the Town.

Hess said the cost was $324 per iPad.

O’Flaherty asked if they will keep them after a year.

Hess said right.

O’Flaherty said they depreciate.

Hess said they are worth very little after about 6 months.
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Johnson said her iPad is already saying that.
Hess said yes.

Johnson said the other reason is on the Planning Commission, the paperwork that Hess has to put
together for every Planning Commission, putting it in a binder and delivering it to every one of us or
have us pick them up is astronomical.

O’Flaherty said this seems much more efficient.

Becky agreed. All our employees are being overrun and this would be one less thing. Everybody on the
Planning Commission was very excited. They thought it would be better also. She suggested that if
they need to print out something that is important, they can print it out at home at their own expense.
They were all for it. The one person that we thought wouldn’t be in to it was even going to take one.
She said she would help walk him through to set it up because he didn’t think he could do that.

O’Flaherty said there was just a space missing above Other Electronic Docs. She thought it was a great
thing.

Shaw asked if there were any public comments. There were none.

Johnson moved to approve the tablet policy for the Planning Commission Members. O’Flaherty
seconded. Vote: Motion carried by unanimous roll call vote (summary: Yes = 6). Yes: Mayor Pro
Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee
Natascha O'Flaherty, Trustee Nick Raible.

APPROVAL OF THE 2019 CHIP & SEAL PROJECT BID AWARD
6:08 PM
Shaw introduced the agenda item.

Blair said this was a budgeted item for $200,000 and staff’s recommendation is to go with the low bid
who happens to be Rocky Mountain Chip and Seal. Staff felt that everyone who submitted a bid could
do the work but they wanted to go with the low bid so they could get as much chip and seal work done
as possible with the budgeted amount of $200,000. He believed Joel Moore and Sharon Spurlin were
present for the opening of the bids.

O’Flaherty asked where Rocky Mountain Chip and Seal have done work where for us.
Spurlin said she was not sure which roads.

O’Flaherty asked if we have been satisfied with their work.

Spurlin said yes.

Shaw said she thought it was Garnet.

Johnson said it was Acords who did the work on Garnet. She said she had a couple of questions. She
was really concerned that we have to have our street people, and she saw that it was in the bid, which is
the traffic control. Our street people are overwhelmed with work right now and now they are going to
have to be pulled, stand there and do traffic control. That really bothers her. She saw that it was part of
the bid but thought that is a poor use of our street people and she didn’t know anything about Rocky
Mountain Chip and Seal. She knew Acords have their own traffic control so when our street guys were
there with them, it was just wasted time. She didn’t know why it was part of the bid and didn’t know
why we would expect that. She understood about the pick-up and sweeping and hauling of chips by our
people with our sweeper but the traffic control really bothers her because we are shorthanded now so she
didn’t know why that was put in the bid.

Spurlin said she didn’t think the chip and seal project lasts but a day or two. It is a really short time
frame and they have always just done that.

Johnson said she knew they always have.

Spurlin said asphalt is a lot different because of just the process of it. Acords don’t do chip and seal.
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Johnson said she noticed in his bid, he was very specific that he wanted a staging area. He wanted
aggregate. He wanted traffic control but in the other two bids, they didn’t mention a thing.

Spurlin said she asked Joel Moore about that. He didn’t answer her e-mail. She didn’t know if he talked
to Aaron.

Blair said he will get the answer for the Board and send it to them.

Johnson said she saw it in the original bid that we will and she thought that was an odd thing for us to
offer since we are so pressed for help right now.

Spurlin said when they opened the bids, she asked a couple of questions and Joel said the other two
didn’t specify anything because that is how the bids were written.

Blair said he will find out and see what type of manpower that means or if that just means setting up
traffic cones and things like that.

Spurlin said for $200,000 you are not going to get very much. We had $250,000 and we cut the budget
back to $200,000. She thought that was why Joel is trying to save money however he can to get more
done. She thought it would be a day, in and out, type of thing.

Raible said that was exactly his question about how long we talking here for this and if it is really quick,
then he has no problem.

Spurlin said he is making sure that it is after the 4" of July. We have time, that is why it was brought to
this meeting in case there are any issues.

Johnson said it said they would start July 5, but that is in the middle of the July Celebration.
Blair will tell him right now.
Spurlin said if you want to make any motions contingent on that, that is fine.

O’Flaherty said we did put it out for bid. She didn’t know what they could change on the bid. It is
based on that.

Johnson said she knew that, she was just curious why we did that.

Blair said he told him he was trying to save as much money so that if that bid was going to include
traffic control, it would be less chip and seal that they could do so he figured if staff could help, they
could get more chip and seal.

Hardy asked what area they were going to concentrate on.

Blair said he didn’t tell him yet. He has a map that we went over at the beginning of the year, but there
were so many streets, that he asked him what the priorities were.

Johnson asked what the difference is between finishing fog coat and no finishing fog coat.

Kraker said the finishing is an actual coat over the top of the chips after sweeping and then that seals
them down in, where the other method actually keeps the chips open on top and allows natural pounding
of the chips. It is just a cover coating of oil.

O’Flaherty asked if that would save our windshields.

Kraker said speed limits save your windshields.

Johnson said we want the fog seal.

Kraker said yes.

O’Flaherty moved to accept the bid from Rocky Mountain Chip Seal at $2.20 per square foot with fog

seal. Raible seconded. Vote: Motion carried by unanimous roll call vote (summary: Yes = 6).
Yes: Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh
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Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

APPROVAL OF AN EASEMENT DEED BETWEEN THE TOWN OF GRANBY AND
MEADOW ROAD, LLC/ TOWN MANAGER AARON BLAIR

6:15 PM

Shaw introduced the agenda item.

Blair said this is part of the Sun Communities, River Run Ranch Development. This is to allow for the
water and sewer to run through the property which is Meadow Road LLC. He pulled it up on a map. It
is Judy and Steve Borda’s property.

Hardy said it is where the Trash Company and Borda’s property meets.

Blair said there is a bridge area that looked like it was supposed to be there. That is where they are
crossing. He showed the Board where the property was located on the map and showed where the §”
water line goes through the property and also where the sewer line will be running. Their plan was the
build the water plant on their property.

Krob said this is the interconnect.

Blair said they did the interconnect and they have had to run the interconnect all the way down Meadow.
This is the connection point and it has to go across this private property right here. The sewer line
already runs through there. We never had a water line easement that goes from Meadow across their
property to connect to that 8” line. It does meet with their development plans so they have development
plans that show a road coming through there already so our water and sewer line would be within that
future road easement that they would create in their development plan. Their intent would be that Selak
would come down and just travel through this direction, then it would come back out on Meadow. That
is where all the utilities, the water and sewer will be. That is what this easement is.

Krob asked if they were done with the construction.
Blair said the water line is installed.

Krob said the only fear is that this easement gives the Town the right to use that property, but it also puts
the burden on us to repair the property to the condition it was before.

Blair said it is fully complete. They installed that new water line from 34 here and brought it all the way
down. Doug (Bellatty) has been putting in some extreme overtime hours, outside of normal work hours,
to inspect this so they charged that line and then that line started to leak everywhere so they fixed it.

The good news that once your crossed 34 and got to the Shorefox property, none of that leaked, only the
new stuff leaked.

Johnson asked why it leaked, did they not seal it?
Blair said Doug (Bellatty) said there was just multiple problems throughout so they fixed it now. That is
the 12” line that they ran all the way down to this easement which is really good for us because it was

part of our water master plan too. It is a good deal for NSA.

O’Flaherty said this was put into place, since she didn’t have their plat, for the interconnect, so is this a
permanent easement or temporary?

Blair said no, it is permanent because it is a permanent water line that is feeding that 12 main that goes
down Meadow.

O’Flaherty said looking at things at Granby Ranch and Grand Elk, some of these water line easements
are 20’ wide. This one is 30’ wide. Why 30’ over 20°?

Blair said he doesn’t know that.
Krob said the wider, the better for the Town.

Blair said that just provides us with additional room to get in there and do improvements. If it was
smaller, it is a little bit more challenging to get our team in there without getting out of the easement.
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O’Flaherty said if the work has already been done, she took it that the Bordas have no issue with it.

Blair said the work is done and they are happy.

O’Flaherty said so, we are doing this after the fact?

Johnson said in the main part of town, the easements are 30°.

Blair said he didn’t know if the sewer line was completely done yet. He didn’t think it is. They are right
in this general area doing a lot of work, so he was assuming that they are to that point with the sewer
line. He didn’t know for sure but he drove out there today.

O’Flaherty asked if he could address Krob’s concern there.

Krob said he thought it addresses it as long as it is completed. It would be a separate agreement anyway
with Sun.

Blair said they did install several new fire hydrants. Meadow will be a much better road when it is
complete, but it is a mess right now.

Johnson said the part that they have done is nice and smooth.

Blair said they did change the road a little bit. The right of way for Meadow was uncertain there for a
while. He thought overall it is going to be a much better road for everybody.

O’Flaherty said if she understood this correctly, the line is already in, everything is put back in to its
original state, this is an after the fact grant of an easement for a line that is already existing.

Blair said they are going to end up digging it up to probably put the sewer in also. The sewer is not
across their property.

O’Flaherty said but, they don’t have the sewer easement yet.

Blair said the sewer is going to run within this existing easement because the existing sewer line already
runs through there. He has the map on his wall.

Hardy said he didn’t think the existing line goes through there. He is not 100% sure on that either.

Blair said he knew the sewer line currently does run almost maybe to the edge of Bordas’ property. It
cuts through this frontage property at a weird angle.

Hardy said he knew there was a manhole in front of McKowsky’s.

Krob said Trustee O’Flaherty was asking about the Town’s responsibility. If they open that up for sewer
sewer purposes, that is a separate easement. The easement that the Town has is perpetual, but it is not
exclusive meaning that the sewer could have an easement over the same area. They will have the
responsibility to repair.

Blair said this is just for our water line.

O’Flaherty said she would have preferred to see it in front of the fact, but clearly the Bordas have
signed off on this so she would move to approve the easement deed between the Town of Granby and
Meadow Road LLC as presented.

Raible seconded.

Shaw asked if there was any public comment.

Ms. Miller asked if they have an easement under the railroad already, do they have it all the way to the
sewer plant?

Blair said yes. The existing sewer main that comes from the plant goes right under the railroad and spits
out in this exact location so the pipes are already there, the existing trunk line is there. Sun is improving
that trunk line.
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Mr. Miller asked if the Town has water that goes down that irrigation ditch. They went either
underneath it or actually there is water that goes down that ditch or has the ability to do it. It is actually
the Town’s water. His concern is to make sure they get the compaction on the side of that irrigation
ditch because it is not a low grade because it could start leaking and go out.

Blair said we don’t currently run water through that ditch.
O’Flaherty said that a problem could be addressed with compaction.

Mr. Miller said we had pros do our irrigation ditch and it actually did leak. If the water was ever going
to be turned back on to that or through that irrigation ditch, it would definitely be worth making
sure....if you could check it....if they go underneath the ditch.

Johnson said she thought that Atwell Engineering is making sure they are doing all that.
Blair said they are and he believe the pipes might be connected to that bridge that is there.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 6). Yes: Mayor Pro Tem Deborah
J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha
O'Flaherty, Trustee Nick Raible.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN ORDINANCE
ADDING CHAPTER 11.05 REGULATING PARKS AND RECREATION AREAS WITHIN
THE TOWN

6:40 PM

Shaw introduced the agenda item.

Hess said this ordinance will be 913.
Code Enforcement Officer Rich Carlson discussed the item with the Board.

After discussion, the Board asked that this item be brought back to a future Board meeting for approval
with the changes that were discussed.

DISCUSSION ONLY ON THE POND-WELLS ON SUN’S AND TOWN’S PROPERTY
6:50 PM
Shaw introduced the agenda item.

Blair said a map is up on the wall for reference. He said he did get a comment back from SGM. They
are OK with this fill in and that fill in. He showed the Board the map on the wall.

Krob said the water commissioner for Division 5 went out to the Sun property and the Town’s Granby
Trails and toured the whole layout to see what the water plan was as Sun develops and to see what water
resources are out there and how they are being used and their compliance with current statute. As far as
the water agreement with Sun on some of the ponds out there, some are lined and some are unlined. The
commissioner doesn’t have a big issue with that. He continued to explain to the Board about the ponds.

The Board gave Krob direction and to bring this item back.

CONSENT AGENDA

7:05 PM

Shaw introduced the Consent Agenda which contained the following: Accounts Payable for June 11,
2019 and Minutes — May 14, 2019.

The following with the Board: SSA water for meter assemblies, Sun Communities invoices, credit card
statements in reference to set amounts for lodging, policies need to be revised with the admin committee
and then brought back for review, reimbursed line items, using a GSA schedule, need to clarify the per
diem for food.

Johnson moved to approve the Consent Agenda.

O’Flaherty asked if that was for the finances or the minutes as well.

Johnson said she amended to include the minutes.
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O’Flaherty said she has made this request before. Would you guys, since we do tend to just make a
motion on the numbers and one on the minutes, could we break those apart. Last time we were kind of
opened ended on that. Normally, on most of the Boards I serve on, the minutes are always actually
approved right up front as one and then the financials as another, I think it is just cleaner.

Shaw said I like it the way it is.

Spurlin said it has been that way for a lot of years. When we first started doing it, the bills and minutes
were together most of the time and there weren’t any comments. If there were at the very beginning
when you bring the consent agenda, you say I have questions. We don’t really break it off when Becky
has questions on it, but she could say I have questions on the bills, can we separate that out? You would
say I have questions on the minutes, can we separate that out and it does the same thing, but it saves
time later if you don’t have any questions. Most of the time there weren’t any questions.

O’Flaherty said if I look at the metro district and the surrounding county and other communities, they
always separate line items. To me, it just provides a level of consistency. It is consistent with Roberts
Rules, just again for transparency and to keep those lines items separate, to me, it would make sense. |
would have two comments on the minutes. One, in the hearing on the gravel pit, I was quoted saying of
which way the water flows. I know I asked about it. I did not know which way it flows so I didn’t think
it was an accurate reflection and after Ms. Cipriani’s non-agenda item discussion at the end of the
meeting, the Mayor had allowed me to make a statement and I clarified that I had only inquired at the
prior meeting as to her capacity in light of the inconsistent documents that it was a question and I just
pointed out that there were inconsistencies in the court filing and what was presented to the Board. 1
don’t see those reflected anywhere in the minutes.

Hess asked her what page that was on.

O’Flaherty said the one on the flow is on Page 11. Then the follow up would have been a comment that
I made towards the end of the meeting and that did not show up. I recall there was discussion on where
is the upstream flow. I do not know where it is so [ don’t think I could have been the one to say it is
upstream to all properties. I have no idea.

Johnson said it is not upstream, it is downstream. The headwaters area is upstream from the gravel pit.

O’Flaherty said it says here that I say the flow is upstream of all these properties. Someone made the
comment and I hope it is not me because I would not know that to be true.

Johnson said I think you asked that question, is it upstream and the answer was no, it is not, it is
downstream from the properties.

O’Flaherty said again, that is a concern that I always have with our minutes that they are not quite
verbatim minutes. When I look again at other communities of comparable size for profit and nonprofit
entities, typically the minutes, also to make it easier to use for the public, just show what action the
Boards have taken. Our minutes become rather unwieldy and cumbersome. These are 26 pages long.

Hess said the reason they are like that is because when it gets to be really contentious, I go back and
listen. When it is a public hearing, I go back and listen. Yes, it is painful for me to listen to the whole
thing again. However, in ten years and somebody comes in and goes why did that happen, are you
going to know, are you going to remember? Idon’t remember a month later what happened at that
meeting unless I re-listen to it and put it in the minutes.

O’Flaherty that is why is to make your life easier by trying it out of just having the recordings online and
make them available to the public. Again, our county does it and our supreme court of the United States
does it. You can listen to any oral arguments that have been presented there. To me, having minutes
that are more usable would be very transparent and user friendly to the public. I think it would ease
some of these questions because I do believe on the one on the water flow, I do believe it was in the
sense of a question.

Hess said I will go back and listen to it.
O’Flaherty said and this one on Ms. Cipriani, since the Mayor was kind enough to let me address that at

the end because I thought that some of the statements made were rather outrageous, it was in relation to
my questioning a prior meeting and in what capacity she was addressing the Board.
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Hess said I can go to action only minutes and put them out there and just let the record run....

O’Flaherty said to me, if we had the two together, it would provide a very nice check and balance. We
save the recordings, but we have minutes that are user friendly and not 26 pages.

Hess said you have to realize that when you are listening to that meeting out there, you are not going to
go to a certain point to get to a certain point, you are going to have to listen to the whole thing.

O’Flaherty said well, then it is on the person wanting to listen. I listen to the Commissioners and yes
you have to listen to the whole thing.

Tindle said that is like a dog and pony show.

Shaw said I really don’t want to be out there on tape. I think it really limits what I would be willing to
say and I would be against putting out tapes of our meetings.

O’Flaherty said to me, this is more troubling when we have quasi-verbatim context. I certainly don’t
want to be on record saying I said the flow. I do believe it was a question. I have no idea where it
flows. That concerns me.

Johnson said if you keep reading, I think you might be taking it too literally because if you see the
answer, the answer is no, it is downstream. No matter whether you said or asked, is the word that is
misrepresented there. He answered it as a question. When you read, I think minutes aren’t supposed to
be absolutely literal, they are supposed to give an overview and one of the things that Deb has
mentioned several times is this still works for her and still has saved the Town’s bacon many a time. I
am willing to maybe put it as a separate agenda item but I am not willing to give up the verbatim yet
with so many heated issues going on.

O’Flaherty said the verbatim is also tricky because it is sometimes in third party, sometimes in first
party, so it does get confusing and it is very hard for Deb then to see was it a question, a statement, that
is why we don’t have to make the decision today, those are my two comments on the minutes right now
where I would not approve them as presented because I don’t think they quite reflected what happened
at that meeting. For the Board to consider down the road with the checks and balances, there is a tape. 1
hear what you are saying, Deb, in terms of would you be as free to speak but if these are capturing
verbatim statements, they are catching what you are saying anyway, but on a tape, they could be heard
by everyone.

Shaw said it could be taken in a different form, misconstrued.

Johnson said I sit on Planning Commission and Tom, who I love dearly, tears the minutes to shreds too
and I always say when I read the minutes I just say is that generally what happened, is that generally
what went on and then if I feel that way, then [ am OK with the minutes. I know that on all the
committees that [ have been on in my lifetime that is usually what the general feeling is. Now, if
somehow during the statement it comes across that that isn’t what was happening or the tone is
completely different, then of course you need to amend that, but I think they are supposed to be read and
thought and put them together and see what happened, not know exactly what she asked, she
commented, she said, you know what I'm saying?

Shaw said we have a motion on the table.
O’Flaherty said as amended or as presented.
Johnson said I said as amended.

O’Flaherty said when we amend, do we wait to see the amendments or do we approve subject to the
amendments.

Johnson said you pointed it out.
O’Flaherty asked how do we normally do that, Deb.
Hess said it is up to you. The last time that you asked me to go back through and I believe I sent

everybody an e-mail that said I did re-listen to it that that is what was on the record. I can do it that way
again if you want to approve it and have me check on them or I can bring them back.
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O’Flaherty said that would be great.

Hess asked if everybody was OK with that.

Raible said your motion is as amended. We are not going to approve these as presented. Is that correct?
Johnson said yes.

Raible seconded that.

O’Flaherty said I have a hard time with that because I think we all know I made the rebuttal to Ms.
Cipriani’s comments and they are nowhere in the minutes.

Shaw said we have a motion and a second. I’ll call the vote.

Vote: Motion passed (summary: Yes =3, No = 3, Abstain = 0). Yes: Trustee Becky Johnson, Trustee
Josh Hardy, Trustee Nick Raible. No: Mayor Pro Tem Deborah J.K. Shaw, Trustee Cathy Tindle,
Trustee Natascha O'Flaherty.

COMMITTEE & STAFF REPORTS

7:15 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk Report
- Finance Director Report

Shaw, Hess and Spurlin had nothing.

Johnson said the finance report was a nice, wonderful, long report. In it, it said that we might have to
have an appropriation for $30,000 for Moraine Park for updates and it is only three years old.

Spurlin said that is not just for the update. The update portion is just a portion, it is not the whole
manual, it is some state required updates to the manual that was originally done. This is a grant and the
Town budgeted it last year and it didn’t happen so now they are spending all the grant year and that is
just another piece that Doug mentioned to her. He wanted her to make sure that she put it in her report
so you all had a heads up because she doesn’t like to ...it takes 30 days after public notice to do a
supplemental appropriation. Kial and she were talking as well because Kial said the manual we have is
fine and I said that’s true but the state is requiring some additional language in it. The rest of it is for the
actual lead and copper. There is a Dana Kepner bill on today’s list and some others that they are
spending. That would be the total. Moraine Park really doesn’t have much of a reserve.

Johnson said she had one more question. On the GEGID system development fees that always seems to
be trouble and here it is again.

Spurlin said we had all this last year and you had several emails from me and it came to surface again
and Nathan has....

Krob said he can update the Board. I think it is appropriate that we have a GEGID meeting which we
will schedule for a future meeting. The reason is that he spent a good portion of last week talking to the
attorney for the HOA who is disputing some of the way the funds were spent but he can update the
Board.

Spurlin said as the ex-officio treasurer of the GEGID, I everything in my report to you.

Economic Development / Chair Hardy / Trustees Raible and Johnson

- Chamber — reports are sent to the Board when received
Hardy said we have a lot of people coming into Town and through Town. It is only going to get busier
definitely with the wall project that is coming in. We have a board meeting Thursday. We have the
Americore Volunteers that will be in Town on Thursday and he thought there were 12 volunteers that
were going to come in and help with the mural festival. He thought it is only going to get busier which
is a good issue to have.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle

- Chief’s Report — No report received
Page 10
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Johnson said cleanup day was fabulous. People are really coming early and this year, good manners.
She got there at 7:30 a.m. and there were actual people waiting to put stuff in the dumpster. In past
years, they would just throw it in and drive away. This year, they were waiting to show proof of
residence. We get 30 vouchers from the Trash Company and we handed out 21 vouchers. One person
came back and said to her, do they bill you for this? I asked why. He said because he had 12,000
pounds that he dumped for free. I said no. The Trash Company donated those vouchers and it turned
out very good. Rich asked us not collect tires in spring and when I approved the ad that went out, I saw
that but didn’t cross it out and so it went out and Rich nicely collected them even though and stacked
them up by the Town Shop but he only got 30. They will stay there until fall when we will collect again
and take one run down. That was her booboo and Rich covered for her. He did have a scrap metal
trailer and that was very successful. That worked out really well because people brought water heaters.
That was very successful and she didn’t know if we were under budget or over budget because we
budget $5,000 for the two. She didn’t think the bills came in yet. She didn’t know all of it was spent
this time which will give us more in the fall because one of my biggest things that I’'m going to suggest
come budget time is we really need two dumpsters at the Town Hall, one for grass and yard debris
because that was a lot of what filled her dumpster. Luckily, we had the vouchers to hand out so we
might have to go with two dumpsters, one for debris and one for actual junk.

Spurlin said, in the $5,000, there was a built in amount for the Code Enforcement Officer. If someone
actually really did need help, they could get it.

Johnson said Carlson did ask that if he had a special situation, if two vouchers could be given to them
and be dumped at a special time. She said as long as the Trash Company was good with it and he
communicated with them and got it done. It was very successful.

Discussion continued on what can be done in the future as the Town grows.

Johnson said two officers both started for the police department and are in training. Williams and
Heitzenrater went to an 80 hour training for new supervisors. Kraker wanted to remind the Board of the
Niedermeyer case which is closed, he pleaded guilty and was sentenced to nine months in jail, five
years’ probation and $83,000 restitution along with other things include 300 plus hours of community
service. Any probation violations will roll into a mandatory five year sentence. It was a lot of work for
the police department. All the evidence has been forfeited and we are free to sell or destroy it as we see
fit. We got his vehicles and we could have gotten his house but it was upside down in cost and it wasn’t
worth getting. There were court fees. We received $18,000 reimbursement from DOLA for the
investigation and we purchased a Conex storage container and surveillance equipment as well as rented
costs for surveillance locations during the investigation.

Kraker said Town of Granby restitution is $34,000. Tomorrow the tact team is going to be training at
the Mad Munches building from Noon — 8:00 p.m. There will be informational signs up.

Blair sent the timeline from the developer on that property which will be known as Granby Station.
It has residential use on the bluff side and commercial mixed use on the front. There will be a two story
pub with a third story as the general manager’s.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty

- Director’s Report
Tindle said she had nothing to report. She spoke to Joel this week and told him how great the Town
streets looked.

Johnson said when we met with Joel last summer, the Board directed that they groom the streets better,
cutting down the weeds and the dandelions. They are extremely out of control. She was surprised that
he hadn’t started doing that before in past years, they just did it once a year right before the 4™ of July
but last year we asked that they be groomed regularly so the Town groomed it. She was concerned that
that hasn’t started.

O’Flaherty asked if the county supplies the weed killer.

Hardy said he you can pick it was on Friday mornings. You have to bring your own container, but he
didn’t know if it started yet.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Director’s Report
Raible said all kinds of things going on this summer. Julie had a good update but didn’t have anything
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else for him.

Water / Chair O’Flaherty / Trustees Shaw and Raible

- Superintendent’s Report
O’Flaherty said she would get back to the Board at the next meeting. She left Doug alone since he is
working tremendous hours making sure this interconnect moves forward with Sun.

Mayoral Update / Mayor Chavoustie
Chavoustie was not in attendance.

Town Manager’s Report

Blair said the mayor left this morning and he met with him right before he left. He told him he wouldn’t
bother him. On the report that he sent, the biggest thing to look at is that we started part of the parking
improvements and we started with the easy part which is the part next to Granby Garage which is
officially open. They ran out of several food items. It is just going to be that way for them. They have
a great menu, good prices, and good outdoors. They are closed on Tuesdays. He will email the picture
of Granby Station to everyone. He highlighted the two businesses coming into downtown. The LA
Eatery is the same family that owned Los Amigos. They are just opening as more bar food.

Hess said without the bar.
Blair said they will get a license.
Johnson said the gray is much better.

Blair said at the last meeting at 1 West Agate which is Mountain Auto that closed and they moved in a
dumpster and we should see some demo here in the near future. Dr. Burns was the person who bought
it. He didn’t know if they were going to scrape the lot and the stone building. He has one more item.
He passed a card down and said if they wanted to talk to this individual, he would like to talk to the
Board about something he is working on.

O’Flaherty said Dave Michel reached out to her yesterday. He is looking at opening a retail shop, it is
on county land, but it is obviously here on the far end of Town. His position is that he wants to know
what the Board’s take is on this. If we are opposed to it, he will not ask the county for a license. If we
support it or are neutral, he will. Some of the things that he submitted to her is that there is no cost of
law enforcement to this. She thought, in doing some research, it does seem like neighboring towns with
burglaries and robberies do have costs. He also submitted that there are no physical harmful effects to
marijuana. In talking to some of our ER docs and veterinarians, they seem to disagree with that. She
also reached out to the school superintendent and our schools principals. Since five years ago,
approximately, when it was first proposed to have the annexation of Teddy’s Car Wash, there was much
discussion and the school administration teachers were rather adamant and I submitted a petition to the
then board, their position doesn’t seem to have changed. They are not very interested in seeing this
shop. Ido think that we need to give some deference to our teachers and school administrators as we do
have four schools in the county. Michel also made a plug to her that there is a lot of tax revenue. Again,
this is county land and not tax revenue that would come to the Town. He would like to speak with you.
Those were the points that he raised. His last argument to her was that if we don’t approve him, it will
be someone else and since he is running a fairly good operation, wouldn’t we rather have him and this
would preclude the black market? In talking to various individuals throughout the county, it does seem
like a legalized shop creates some of the gray and the financial incentives for a black market to exist.
Those are her concerns. She was on a long drive from Utah and we visited for a good hour. He is
waiting to hear back from the others. His point again, is if the Board is opposed to it, he will not seek
permission from the county for the permit.

Blair said what he shared with him was that the Town’s stance at this point would be what the citizens
had directed the Town to do by saying that they did not want to have dispensaries within the Town
limits.

Shaw said that is what they said.

Hardy said because we have somewhat of a Town aspect right on the boarders within the county
property, he thought that was going to be difficult for us but he would still agree with that. The Town’s
people voted that they didn’t want it here and it is unfortunately a shady gray area with what is attached
to this county property. He agreed with that completely. He voted no.
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Blair said the mayor and he met with them and their stance was that same comment over and over again.
He told him that doesn’t preclude citizens from the Town coming to speak against it.

O’Flaherty said it does sound like if the Town Board does not support it, he will not seek it. An
interesting twist and in also reaching out to the county Commissioner Cimino, she has not heard back
from Commissioner Manguso, but it seems like the county would be interested in letting us annex that
portion. That would be a legal question.

Krob said you can’t annex it without their consent.
Shaw said we have to either surround them or get their consent.

O’Flaherty said we got an interesting proposal from what he presented to her on the phone, is since he is
not in the county, at first he said well you would benefit from the sales tax. She said actually we don’t,
it is county property. He then offered a pif to try to create a financial incentive, but it does seem
inconsistent with what the Board voted on approximately five years ago when the ordinance...

Krob said it wasn’t the Board, it went to the voters.

O’Flaherty said when it went out to the public election, we didn’t want the manufacture and sale of
marijuana products in Town. She thought that was an interesting twist to his play but she thought she
would share with the Board. She would have like to see him here today which was his understanding
that he would present.

Blair said he told him not to come. That was on him.

Shaw said one thing that you have to remember is this is a small operation. That building is very small.
This company has outfits in Denver, at least three. He has one in Idaho Springs and he has another one
here. She thought he was expanding down farther on the Front Range. This is not going to hurt him.

Blair said he is doing another one next to The Foundary.

O’Flaherty said she did appreciate that he employs about 40 employees. She didn’t think it was an
undue hardship to ask people to drive ten miles down the road. She is very sensitive and give a lot of
deference to our school administrators and staff. They seem quite vocal on their position.

Blair said what he was going to share with him is that the citizens voted that they did not want a
dispensary and we are upholding their desires.

Johnson asked if we, as a Board, can write a letter to the county commissioners asking them not to
approve putting in a marijuana thing there.

O’Flaherty said yes, and she thought the commissioners would like to know our position.
Krob said especially given the election, that was their choice.

Johnson said if we are a unanimous Board, then we need to walk the talk and go as far as we can and let
the county commissioners know that it is 10’ outside our property and there are four schools and having
taught drug education for 38 years, it runs a cold shiver up her spine but people who are making money
off it, make it sound wonderful, but it does create a lot more for the police department because black
market people pop up all over to undersell what he is doing because he has an overhead that he has to
meet and then because the public didn’t want it. She thought they should take a stand and write the
county commissioners and let them know. Just to sit back and not let them know, she thought is giving
in. She didn’t like that he offered some money to us that he would give. To her, that is dirty money and
she would have a fit if we took that money. She felt very strong about this but she would like the rest of
the Board to consider writing a formal letter to the commissioners.

O’Flaherty said since this wasn’t on the agenda, could we direct a letter be sent to the commissioners?
Krob said you can direct staff to do that.

Shaw said she thought the Board members should plan on showing up at their board meetings as a group
and just tell them that we don’t want this and we don’t want them to be working on it.
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O’Flaherty said she thought it was very odd to be singled out. She appreciated the courtesy. She
thought it was a public matter and it needed to be discussed publically and transparently and to all and
so we are all getting the same answers and we all have the same opportunity to ask questions of him.
Some things she does like. She likes that he is running a clean operation in Tabernash. She thought it
was an appropriate place. It beats having Mr. Niedermeyer in a residential community. In some ways,
he is doing it the right way. She did appreciate the call. It is reaching out to her. She just thought it
would be more appropriate for him to reach out to all of us.

Krob said, just so the Board knows, there is not a lot of legal foothold. You don’t have an IGA.
Sometimes counties and towns have an IGA about border properties. He didn’t think that we have one
on police protection at this point which the police would have more input. He thought the last thing that
really kind of makes this more important and timely, is that he didn’t think that they were required for a
CUP. He thought it was just a license hearing.

Johnson said we are trying to be good members to our county people, she thought they should try to be
good neighbors back to us and therefore, she thought a letter of our concerns should go out and it
doesn’t mean that it has any legality behind it, but they know where we stand and how we feel. She
thought they should be able to do that. She would like us to have one of these two people draft it.

Blair said he will.

Raible said he has a quick thing that he really didn’t want to discuss now, but he would like to bring it
up later. When Dave Naples was in here, he really brought to light the railroad museum/junk yard. We
need to deal with this. It really is an eyesore. He didn’t know if that we will either have to invest
money in this and make it a real museum, or we are going to put a different person in there, whatever. If
the Town is involved in this, we need to address it and he didn’t know the right time to do that is, but at
some point, it needs to come up.

Blair said he thought he mentioned that to the mayor or the Board a year ago.

O’Flaherty asked that we make it an agenda item and if she could have a sub part to that one.

Blair asked if she wanted him here.

O’Flaherty said yes.

Shaw said she didn’t want him arguing with the Board.

O’Flaherty said she thought they also needed to have a clear plan if the Town is going to support him by
providing his water and the other concessions, the land the Town has given. The fact that there is no
succession plan, if he gets hit by a bus today, who owns that property, what is the future of it, who is in
charge of maintaining it.

Johnson said the Town owns the property.

O’Flaherty said but what about all the things that are on top of it. She would like to hear about his
succession plan.

Johnson said we don’t pay the quarterly water for him.

Blair said we have been paying all.

Johnson asked if we were billing him for that.

Blair said we are going to.

Hess said we have to change his lease agreement.

Blair said it is $10 per year lease and it includes us paying his quarterly fees.
Johnson asked when is that lease due.

Hess said it is a 10 year lease agreement.
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Krob asked if he has agreed to amend it.
Blair said no, he hasn’t agreed to amend it.
Hardy asked if the Town cleaned up the lot behind it.

Blair said we did recently. Joel went over there and cleaned it. He said it can’t be mowed because there
is so much garbage from the museum but Joel cleaned it all up.

Hardy said it looks great.
Johnson asked if since it was cleaned up, it will be mowed also.
Blair said there is nothing to mow, it is all dirt. It would make a great mountain bike trail.

Town Attorney’s Update / Scott Krob

Krob said Comcast has leased a small plot of land at 6" and Topaz in the past. Their lease is up and
they are looking for a renewal along with their franchise agreement. They said that they took the
satellite dishes off. Because of the satellite dishes, they needed a CUP to use the land for that purpose.
If that is the case, is the Board interested in extending their lease for three consecutive five year terms?
The increase is at 2.5% from what it was originally set at. It has increased 2.5%. He thought it was
$1800 in 2003, so he didn’t know what it is up now.

O’Flaherty said this is their cell tower.
Krob said he didn’t think it was a cell tower. They have a shed there.
Hardy said yes, behind the Town shop.

Blair said there is just an old tower right there and we actually had another wireless company reach out
to us about putting a satellite on that same tower.

Krob said he didn’t know if they wanted to get into a bidding war or how they wanted to handle it.
O’Flaherty asked if it had to be an exclusive lease.

Krob said he can check with Comcast and see if that is what they are interested in. It can be, whether
they are interested in that or not, he was not sure. He was not sure what their purpose was for without
the satellites but they were interested in renewing it.

Spurlin said right now it is $2,606.95 a month through November 30, 2018. It went up another 2.5% for
that. It is $31,348 budgeted for this year.

Krob said he didn’t know if they wanted to direct us to...sounds like there is another offer on the table.

Blair said he didn’t put any dollars to it. It was an inquiry. He stopped by and said they are trying to
find a connection to one of the satellites they had near Granby Ranch and that would be an ideal
location.

O’Flaherty said her question is could both use the same tower. Could it be a non-exclusive lease? She
could see no reason why we wouldn’t want to continue leasing it to them but if we can get both of them
on the same tower.

Krob said we will follow up and see their exact use because he just got this e-mail Friday trying to
renew it. We can follow up on the exact lease. He just wanted to give them a heads up on it. Also, they
will be at the CML Conference next week. We usually have a dinner Thursday night if you guys want
to join at a place in the mountains, so they will send out the details.

O’Flaherty asked for an update on the settlement.

Krob said they are waiting on their review of the CUP agreement to see if it is in line. They are really
waiting on their client’s review of the CUP to see if it is in line of what they are expecting and whether
they want to settle or go forward with the litigation. Settlement is always the best if they are going to
pay the fee and move on, but we are ready to litigate it whenever.
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O’Flaherty said the changes were the ones that they offered so how could it not be in line with their
expectations? We accepted what they offered.

Johnson said we put other restrictions on them.

Krob said there were additional restrictions from the Planning Commission. There was a well
monitoring one that was not offered by them but was imposed by the Town.

O’Flaherty said actually that was offered by them and we accepted it.
Johnson said the other people asked for it. Mr. Hansen requested it.
O’Flaherty said but they agreed to it.

Krob said they were agreeing to the CUP conditions, but he was not sure they were agreeing to settle the
underlying litigation based on that.

Johnson asked if we know when the Dairy Apartments are going to start.
Blair said they are still waiting on Mr. Thompson to do the foundation work.
Johnson said she is planning a picnic to watch them put it together.

Blair said once Mr. Thompson has the foundation in, the units are 70% complete. Speaking of units,
you should go out to the dog park to look at Sun’s units. Johnson toured one. They are pretty nice.

Johnson said they are very nice.
Hardy asked if these were the Smith Creek units.

Blair said they are the River Run units. They are really nice. They are not set. They are just storing
them temporarily.

Johnson said they are showing them off. Kraker, Blair and she were out there and we walked through
them. Her expectation was here and she walked in and it is there. They are really nice.

O’Flaherty said initially they were going to do the presentation in January, what they would look like
and take reservations. A lot of the teachers have asked about this. When do they anticipate when that
might happen?

Blair said they keep pushing that date. They are still saying not until probably July. They expect units
to be onsite by September.

O’Flaherty said, but in terms of rolling out the projects, the details and taking reservations, that would be
July.

Johnson said you should go out and see because she thought they said they would have four models by
the end of today.

Blair said there are four out there.

Johnson said they are all the different sizes, the two bedroom, the three bedroom. They are maintenance
free with metal roofs, siding, and decks. You can’t believe how nice they are.

Raible asked what happened with the staging of those.

Blair said he still thought they were working a deal with Granby Ranch to stage them behind the water
plant.

O’Flaherty said so, they never came back to us or back to Granby San.

Blair said he didn’t know if they had. He told them it was their fight between Granby San that he wasn’t
going to get in the middle of it.
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BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 /
PERSONNEL MATTER / TOWN MANAGER ANNUAL REVIEW

8:10 PM

Shaw introduced the agenda item.

O’Flaherty so moved.

The Board members asked for a break.

Hess asked for the citation number.

Krob said he would get it to her after the break.

Hess said since they left, whatever is being talked about is on the record.
Johnson said she just asked a question.

Hess said that was fine, she just wanted them to know that they are on the record. The recording is
still going because someone made a motion but she didn’t have which citation number. She asked if

{1

it was “e”.

Krob said no, it is “f”.

Hess said I just need it on the record. She asked for an amended motion.

Krob said just to clarify the subsection is for “f”.

Hess asked for a second. She said you want just the Board members and Blair.

Johnson seconded. Vote: Motion carried by unanimous roll call vote (summary: Yes =6). Yes:
Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh
Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

OUT OF EXECUTIVE SESSION

8:42 PM

Krob noted that we just finished an executive session, that all the matters discussed were within the
scope of the statute and he was present throughout so they are also protected by the attorney/client
privilege.

Shaw said the Board did an evaluation of Blair’s work and would like to give him a 5% raise and a
bonus of $1500.

Tindle moved to approve. Hardy seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes = 6). Yes: Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee
Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

MEETING ADJOURNED

8:43 PM

Raible moved to adjourn. Hardy seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes = 6). Yes: Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee
Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.
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