TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING AGENDA
MARCH 12,2019

DINNER SERVED TO BOARD AND STAFF
4:30 PM

WORKSHOP - SHOREFOX TRAILS / TOWN MANAGER AARON BLAIR
5:15PM

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and
Pledge of Allegiance.)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on
the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.)

6:00 PM

(1) SHORT TERM RENTALS POSSIBLE REGULATIONS DISCUSSION
6:00 PM

(2) SUN/GRANBY WATER INTERCOLLECT DISCUSSION
6:15 PM

(3) CONSENT AGENDA
6:30 PM

(The items listed under “Consent Agenda” are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed.
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a
majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non-roll
call vote.)

(a) Accounts Payable for MARCH 12, 2019
(b) Minutes for FEBRUARY 26, 2019

(4) COMMITTEE & STAFF REPORTS
6:35 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
- Finance Director Report
Economic Development / Chair Hardy / Trustees Raible and Johnson
- Chamber Director’s Report — no report received
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief’s Report
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Director’s Report
Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Director’s Report
Water / Chair O’Flaherty / Trustees Shaw and Raible
- Superintendent’s Report
Mayoral Update / Mayor Chavoustie
Town Manager’s Report / Aaron Blair
Town Attorney’s Update / Scott Krob

BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4)
6:50 PM

MEETING TO ADJOURN

7:15 M

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
MEETING MINUTES
MARCH 12, 2019
PRESENT: Roll Call. Present: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K.

Shaw, Trustee Becky Johnson, Trustee Nick Raible, Trustee Josh Hardy,
Trustee Natascha O'Flaherty, Trustee Cathy Tindle.

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Scott Krob; Finance Director
Sharon Spurlin; and Town Clerk Deb Hess, who recorded the meeting.
Minutes are not verbatim.

TIME: 5:00 PM - DINNER
5:30-6:00 PM - WORKSHOP
6:02 PM - BOT MEETING

BY: Mayor Paul Chavoustie

LOCATION: TOWN HALL, ZERO JASPER AVENUE

DINNER SERVED TO THE BOARD AND STAFF

4:30 PM

WORKSHOP - SHOREFOX TRAILS DISCUSSION / RICH CARLSON AND PETER
BUTRYMOVICH

5:11 PM

MEETING CALLED TO ORDER

6:06 PM

Chavoustie called the meeting to order. There were no conflicts of interest and everyone said the Pledge
of Allegiance.

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
6:08 PM
Chavoustie asked if there were any unscheduled public comments.

SHORT TERM RENTALS POSSIBLE REGULATIONS DISCUSSION
6:08 PM
Chavoustie introduced the agenda item.

Blair said this is the item that we have been discussing for a long time. We have done all the workshops
that you asked us to do. We held three 1-hour workshops. We received a ton of feedback. We still
have the draft Option 1 and Option 2. From almost everyone that he has talked to so far with the
exception of a couple of people that would like to see something stronger, even with his last
conversation with RMG, they were supportive of Option 2 which puts us in line with Grand County
regulations. It is across the board. They still have a couple of comments that they wanted the Board to
consider. This isn’t up for approval tonight. He told all the individuals. It is up to the Board when it is
brought back. Their main comments are that they still want the Board to consider that certain
developments within Granby Ranch which were specifically developed for short-term rentals and most
of them, according to RMG, have some form of HOA and oversight. The ones that they listed were
Mountainside, Kicking Horse, Summit and Base Camp. They feel those four should be regulated
differently and regulated more like a hotel would be regulated in terms that yes, they still have to pay
sales tax but they don’t fall under the short term rental regulations because they are governed by HOAs
and professional management companies. Some of the verbiage that they listed was that they keep
saying create a tourist zone or whatever. He didn’t think that we needed to do that. He thought if we
were in favor of this we could just put multi-family complexes of five or more units that have ski-in, ski-
out, could be done. Their other comment was that they were concerned that other management
companies aren’t playing by the same rules and they would love to see the Board put something in place
that requires them to have the same insurance, the same requirements in terms of using workers that are
legal to work here and not use people that are illegally here and paying them under the table. The
recommendation was that they really felt, even if it was a $25 annual fee, that businesses that are doing
business in Granby should have a business license. We discussed this before and we decided not to do
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that, but they recommended that they would like to see something like that in place. That is really the
bulk of their comments. We made some changes to this. We actually had a whole representation team
for Mountainside that came from Texas. What they shared at the time that those individuals were here
for that made sense. They are meeting the intent of what our regulations are trying to do. We felt that if
we could put something in the regulations that basically said if you have multi-unit condo complexes
with onsite management that they would be exempt just like commercial hotels with single ownership.
That would take care of the Mountainside type of issues. He doesn’t know enough about the other three.

O’Flaherty asked if she could make one comment on that. What came out of that workshop and she is
still trying to understand that if we exempt them, they acknowledge that they don’t manage all units in
that complex. If we exempt Mountainside, do those people get to rent their STRs and not have a permit?
That seems inconsistent to her. That is why she struggled with making Mountainside an exception. To
her, if it is baked into the price....

Blair said he was just relaying the information.

O’Flaherty said that is for the other trustees who weren’t here, they would like to see Mountainside and
Kicking Horse exempted but they acknowledge that there is a significant number of units that they don’t
manage so if we exempt Mountainside, then those 20% wouldn’t have to get a permit. To her, a permit
is a permit. Candidly, especially with the new fee structure, they are getting baked into the rental price,
to her, it has to be a blanket, in reading, she has now compared now 17 other towns’ STR regulations
and nobody has that type of exemption that she has come across yet. Just a thought on that. On the
tourist zone, not the way that they are addressing it, but she would still like the Board to consider what
do we do to project areas of Town to make sure locals can afford to live here 20 years from now so that
we don’t become a Telluride, a Grand Lake, an Aspen where people are commuting 30-60 miles to get
to work. To her, they are mutually exclusive. Every unit you put into a short term rental, is a unit that is
not available for a local family. She would still like the Board to consider designating some areas of
Town as long term rental only.

Chavoustie said he thought that was a good idea but would be a different, longer discussion.

O’Flaherty said she really struggles but she gets what RMG would like to do with that exemption, but as
they don’t manage 100% of those units and certainly, Kicking Horse is not even half and a lot of the
issues that come up and the hard feelings are not...they always says full-time, she thought it was
weekenders who have it but don’t put it into a rental pool, they feel like their common areas are treated
differently.

Chavoustie asked if Mountainside was exempt from these regulations because they do have a front desk
up there with maintenance.

Blair said they are not and he drafted some of that that would allow them to be exempt as an example.
Johnson said if you look at D which is in both Option 1 and Option 2, it says, multi-unit, condo
complexes with an onsite management for the annual, short term rental fee are exempt. It says it right
there.

Blair said that is new, that was added from Mountainside.

Johnson said when we had those people hot and heavy, Mountainside was the only one that said they
have a person on site that they had to pay through their HOA fees to do that and yes, they had a couple
of people still had to pay that in their HOA fees but were renting them outside of that, but they still had
to pay for that. They were the only place doing that.

Blair said that is correct.

Johnson said the other people didn’t have that as part of their HOA.

O’Flaherty said Kicking Horse doesn’t have that but are we willing to give up those....

Johnson asked if he could put something in it that if it is collected through their HOA as part of their
multi-unit complex, that they could be exempt because then their HOA is running it.

O’Flaherty said they are managing the issues but they are not paying the annual fee.
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Blair said their stance was that they are already paying their HOA to do what they feel we are asking
them to do.

Johnson said they don’t want to be paying twice. That is why she is saying that if they are a multi-unit
complex and they are managing it through their HOA fee and everybody has to pay into that, then they
should be exempt where Kicking Horse owners don’t put it into their HOA wouldn’t be considered a
multi-complex under one management because they aren’t required to do it.

O’Flaherty said that is not what she heard them say. She thought she heard them say that they pay for
the issues like garbage and cleaning. They are not paying for management rental because again, some
people are renting to through VRBO.

Johnson said when the lady came, her name was Cathy and she said it was part of their HOA, everybody
had to pay, but they weren’t all using it to rent their units, but they still had to pay for it. She said there
were some people that were renting their units individually so they were actually paying the fee and not
using it.

O’Flaherty said we might want to clarify that because she didn’t understand it to be a rental/management
fee, she thought RMG still gets their 40% cut but that was different.

Johnson said she was sure that is what she said because she wrote it down and talked to her afterwards.
Chavoustie said this has gone on forever and ever.

Blair said the other thing that he added is that there was a lot of concern from RMG and some of the
others about how does a complaint get filed and what is the procedure. They were saying that
Breckinridge and Summit are perfect. He stole the exact language, put it in there and they said that is
great. We have that whole complaint schedule that talks about how people respond and what you and do
and stuff like that. He thought what he was looking for out of this is are we OK with dropping one of
the options or not dropping one of the options. Where do you want to go? RMG said San Diego or
whatever talked for two years on this. He guessed that we didn’t want to do that.

Johnson said she wants to do it thoroughly. She likes Option 1 because she likes the set fee schedule
instead of $25 times a person. The other thing is in Option 2, they get a free-by, they don’t get any fines
for the first violations but the other they get $250 and on the second, they both do $500, so she likes that
about Option 1. In Option 1, also, we set a limit of how many people can be in the house, two times a
bedroom plus four extra where the county’s says, you tell us how many people it sleeps and it is OK and
we charge you $25. That just scares her. She cannot agree with that.

O’Flaherty said that is where most of the complaints come from is the overcrowding.

Johnson said that is in Option 2. To her, Option 1, as the Town of Granby and what we are trying to do
fits us better. That is her opinion. Those are the three big differences that she saw. Nobody is making
big money on this, we are just trying to control, but the occupancy of the house really concerns her and
she doesn’t like Option 2 language at all on that.

O’Flaherty said she doesn’t like the plus four, she likes the plus two. She likes Option 1 for that reason
because that seems to be the nature on a lot of the complaints and a lot of the issues.

Blair said he can tell them that Option 1 permit fees has been a big sticking point on everyone that has
commented. They felt it was too high. No one has complained about the violation dollars but it was the
permit fees that they complained about.

O’Flaherty said some of the people that came are over $700 per night so for them to say that they can’t
possibly pay the $500 per year fee, she did not find that very credible.

Johnson said we tweaked them and she did all the math again. We are charging $200 for a 1 bedroom
and the county is charging $150, which is $50 difference. We are charging $300 and the county is
charging $200, so as it gets bigger, the county is cheaper but again when they have a four bedroom and
they are charging $700-$900 per night, she has a hard time believing that they can’t pay the annual fee.
She likes Option 1 better and thought it would work for the Town of Granby better in what we started
out to do.
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Raible said he was not opposed to a warning on the first offense. He didn’t think that we had to hit them
on the first time, give them a warning. He agreed bedrooms plus two rather than bedrooms plus 4. He
likes the $25 per pillow the same as the county. There is not much difference in terms of price. He
thought a combination of the two would be where he would fall.

Johnson said what she doesn’t like about that is that in their application, they are allowed to tell you how
many people they want.

Chavoustie said we can change that.
Raible said he is saying no, that we tell them how many people they can have.

Blair said you are saying cap the unit but make it $25. Under the cap, the current units would not be
able to do what they have done since the 80°s.

Raible asked what the difference is between somebody like Mountainside where they are all in one unit,
but they have an on-site management as opposed to an on-site manager with RMG, they are not all on
one site but they are all pretty close to each other. We would still call one person and say you are
managing all these, you are our contact point, and you take care of it.

Blair said they tell us who their contact is and we would contact them.

Raible said they do have a point that they are paying twice, should we consider minimizing the cost for
the permit if they already have a management company that they are paying for to do that.

O’Flaherty said she thought they had to clarify because again, her understanding is they all pay for the
front desk service but they are not all paying 40% to RMG for their fee.

Raible said he agreed with that and if you are not paying for a management service whether it is on-site
or just in the vicinity, you are not paying for that, you pay full price on the permit.

O’Flaherty said that was not clear in the new revised language, it would seem that those people that are
VRBOing on their own, guests are using the front desk service but they are doing their own
management, she thought they would want that clarified.

Blair said the other thing that is going to come up is there are also bad management companies in
Granby currently that people are upset with on how they are managing properties so if we put that in
there, it still allows for bad ones.

Raible said if they are not taking care of it, then they get hit with a big fine.
Johnson said we also need to make a decision and get this over with.
Raible said we are getting closer.

Chavoustie said he likes government light on this and then we can ratchet it up as we learn just because
it has been a hot issue. There is a very energized constituency out there on either side of the table but it
seems that the people that rent their units are at these meetings more often and he thought they seem to
favor the county’s regulations, it doesn’t mean that we can’t massage them with fees or maybe the
maximum, but that is the way that he is leaning because we can always ramp them up if we find
violations.

Johnson said Blair made them almost ditto to the county except for these three things that he brought up.

O’Flaherty said the things that come up are noise, parking, and trash. She thought Option 1 fitted the
bill and she did think by limiting....she agrees with the number of bedrooms times two plus two.

That would mean a one bedroom could sleep four. A loft would be considered a bedroom. That could
sleep six instead of the nine.

Johnson said when she said plus two, that made her think about the family room again because in the
very first draft, we had a sentence in there that said if you have a special set-up, you have to have
approval and then that isn’t in there anymore.
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Blair said it was for increased occupancy. He can put it back in there.

Tindle said that would be a good thing because her daughter cleans a lot of these VRBOs and in one
space in the living room, downstairs, they have six sets of bunk beds.

Johnson said she thought they should put in there that the exception should be looked at and then they
could tweak it.

Raible said we were going to allow for the code enforcement officer to go in there and check it out and
look at the unique ones and we will allow more.

Blair said he would do his best to squeeze them into one document and see what happens. Or, we could
put them on the wall, blind fold everyone and throw darts. (Laughter)

SUN/GRANBY WATER INTER-COLLECT DISCUSSION
6:27 PM
Chavoustie introduced the agenda item.

Blair said we have the water staff here. What this boils down to is Sun has a very aggressive timeline.
They are trying to get open by Memorial Day of this year. With some of that comes the challenge to get
water and sewer to the property but we have control of the water. In order for them to build the water
treatment plant and have it open by that time, it is not going to happen. What they have asked the Town
to look at is if we would be open to having an interconnect built. We have talked about this before. It
goes under HWY 34 that connects North Service to now West Service. We talked about for us, it is
important for emergencies so that if something ever happened to the Fraser River, we just crank it on
and provide water. We have done quite a bit of due diligence. Doug Bellatty has spent a lot of time
with the water commissioners even though this last week and had a great conversation with them. We
discussed all of this with him to say can we legally send water from North Service through the
interconnect to Sun’s project legally to provide them water temporarily whether it is for a year or six
months or 18 months. Their response was yes. Their response about it coming back the other way is
another story. We can service their project temporarily through the interconnect at a rate of $15 or
whatever it will be but as far as the benefit to us right now in his opinion, is not as high, but in the long
term the interconnect will be important to us. To Sun, it is critical at this point. We will gladly supply
them water from the North Service and collect fees. It is a huge financial benefit to the North Service
Area.

O’Flaherty asked when Sun anticipated getting their water plant up and running.

Blair said it depends on what happens here. He thought with their aggressive timeline, it may have
caused them to not be able to get competitive bids. He was guessing, but by having this interconnect, it
allows them to get up and running and allows them to delay the water treatment plant by a couple of
months or whatever to allow them to get more competitive bids on the plant itself. We can put a
timeline on it and tell them that we will service them from the NSA with the interconnect no more than
____months or whatever we want to do.

Johnson asked if he could explain where the interconnect is and what road it will come down.

Blair said basically they are going to come right out of the existing entrance that we have which is
currently used. CDOT gave them the OK to cut the road and put it in so they are not going to have to
bore under the road which is unique. They will bring water and sewer pipes and come through there and
come down Meadow. The plus to this is that they will be running the 12” water line down Meadow all
the way down to near Steve Borda’s property. Then they will come through there and tie into the
existing 8” main that we have in the middle of Borda’s property and the sewer will continue all the way
to the plant.

O’Flaherty said the 12” line is a benefit but if we can’t draw from the West Service but for an
emergency, we really don’t benefit from this interconnect.

Shaw said it is not an emergency for us.
Blair said it isn’t an emergency for us. If we are trying to come up with benefits, they are the income

that we will receive to the North Service Area which we would not get without this by selling water and
the 12” line is actually a pretty good thing for us to get to that point. If you look at our Master Plan,
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once it gets to that point which is part of our master plan to run that pipe through there and then run
straight up to the Middle School which gives us that circulation that we are looking for. There are some
benefits to it.

O’Flaherty asked what we out are percentage-wise for capacity at NSA right now.

Kial Magnuson said we would be pushing it more than we have in a long time, probably half a million
per day at the time that we are filling that reservoir. He didn’t want to push it that tough the whole
duration of them wanting it. It depends on the time of year. If we can get it full before Memorial Day,
there will be less demand with the rest of the Town and there will be a lot more water to send in that
direction, but if it comes later on, it could become a struggle, but he thought it was very capable of doing
it.

Raible asked if we could handle the million gallons that they are talking about.

Magnuson said it was going to be 900,000. Originally Bellatty and he talked and it may take two weeks
to fill that up because it is an extra 100,000 gallons a day on top of what else the NSA is running to ship
that direction. Once it is full, he thought to keep them full and up to tank capacity, and have pressure
over there, he is looking at between 40,000 to 50,000 gallons per day initially.

Bellatty said the North Service is our priority. We will never put the North Service in jeopardy. That
said, if the plant is capable and there are so many variables we don’t know like when are we really going
to start filling it, but he personally is not concerned about them being able to produce an extra million
gallons and once the tank is full, he didn’t see them using very much water except for very big weekends
i.e. the 4" of July and we will have plenty of time to recover.

Krob asked Bellatty to speak on the benefit of the interconnect.

Bellatty said he definitely thinks there is a benefit and it is not just an immediate benefit. He thought
once that 12” line is brought down Meadow, it will enhance circulation or looping of the water lines into
the school system and beyond that. We have more potential there. If there is an emergency, and again,
he would stress that his big emergency would be if there was some nasty spill in the Fraser Canyon,
primarily talking about the railroad, we would shut off the intake for both the South Service Area and
the North Service Area because that is the Fraser River, that is our source, and we would be piping water
in from the West Service Area and there is some question as to the water rights and maybe Krob can
weigh in on where we sit with that. He thought he would argue with the state that if we are talking
about public health and safety, that comes first and foremost and if we get a spanking because of it, so
be it. He thought the North Service Area has more than adequate water rights to do what is needed to
serve the West Service Area for a period of time, the limiting factor being the water plant itself, not the
rights. He thought we will have to figure out long term what the West Service Area Water Rights decree
due for the North Service Area long term or if it is just staying that way.

Krob said he wasn’t at that meeting but his understanding of the water commissioner’s interpretation is
that the North Service Area Water Rights were decreed for use in the Town of Granby as a municipal
use. His view is that the Town of Granby can grow through annexation or whatever and the North
Service Area’s Water Rights can be used anywhere. That is why it is OK to take the North Service
Area’s rights and shoot them over to Sun. The South Service Area water rights were decreed for a very
specific area which we call the combined service area. The commissioner’s view at this point is that you
can’t use them anywhere other than the combined service area so you can’t take South Service Area
Water Rights and send them over to the North. He didn’t know if he has weighed in on the West
Service Area Water Rights or not, there again, they are likely decreed for the Shorefox property so we
don’t necessarily agree with that interpretation but one of these days, it is probably a fight that you will
want to pick, but not now. It does work to put in the interconnect for the purpose of getting North
Service Area......

O’Flaherty said but as for the public health emergency, it is not clear if we have a right to even take a
drop of water from the West to the North.

Krob said it is pretty clear because we think that you should have that right, but the water commissioner
who administers these water rights is not willing to say yes, you can do that. We would probably have
to go ask the water court.

O’Flaherty said right now, Sun benefits and we benefit from the line.
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Krob said there is not really a benefit to the Town’s system.

Chavoustie said if we say no, they can’t do an interconnect, they don’t open until next year because this
water plant, tank and all that stuff, may not get done until the fall or who knows when, so there is a
benefit to the Town in terms of tax revenue, being a good partner, etc.

Krob said he didn’t think there was a down side to having them do the interconnect, he thought there is
just a matter of who pays for all of it.

Shaw said she thought they should pay for all of it because it is not a problem for us right now.

O’Flaherty said in emergency situations there is some value but it is not pressing and it is not budgeted
for us so she thought there was some, but our urgency and where we budgeted this year didn’t include
this and if she thinks of the other things that we wanted to do, the tank expansion, she would put those as
a higher priority.

Chavoustie said there is not a specific ask because everything is to be determined and they are going to
say go. He is assuming that they want our blessing and they are going to pick up the tab and run with it.

Blair said from staff’s perspective, we are 100% in favor of getting the interconnect done and having
that happen.

Johnson said we budgeted for the expansion of the water tank and they were tickled to hear that and then
we will put that in and they are desperate for the interconnect so she thought we should just say yes, you
go ahead and see what you means to them and if they are willing to foot the whole bill, they foot it, if
they come back and say can you throw in 5-10%, then we go into negotiations or play hardball.

O’Flaherty said it didn’t seem like it is a big priority for the Town.
Chavoustie said not right now.

Discussion continued about the capacity, not harming existing citizens, focus on the North Service Area,
tank level, filling the West Side, shut down the pipe anytime that we may need to, agreement, things
only get more expensive, they will eventually need that interconnect and 12” line, see if they will foot
the whole bill.

Raible asked if the Board was supposed to vote on this tonight.
Krob said you have a specific request so he suggested that the Board do vote on it.

Shaw said she had one quick question. Do any of the other towns have this ability to pull from the
Fraser or another source?

Bellatty said any water system would feel very fortunate to have multiple sources to supply in the event
that there is a situation. He knew that if we had a spill tomorrow, we would be very appreciative with
the interconnect. Redundancy has always been his concern.

Shaw asked if Winter Park and Fraser pull from the Fraser.

Bellatty said Winter Park pulls off Vasquez system. They are not affected. Winter Park Resorts, the
base area and what not, pull off a creek above where the train comes out of the Moffat. The Town of
Fraser has wells down by Safeway and areas like that. He thought that multiple wells are good but right
now the Town is solely dependent on Fraser.

Hardy asked Bellatty that in his opinion this is something that we should go ahead and proceed with.

Bellatty said as far as the money goes, he will let the Board make those decisions, but he thought it was
a worthwhile project and in the long term, it enhances our redundancy and our ability to circulate water
and eventually we will ask that question about which way water flows through that pipe and it could turn
out that it benefits us more than what he thinks it will right this second. He just didn’t know enough
about the decrees to say that it is really benefiting us in the next 14 months other than we are going to
make $15,000 every time we fill that tank or whatever we end up charging them for it. He does support
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the connection.
O’Flaherty asked if it will take additional staffing at NSA.
Bellatty said no.

Johnson moved to let Sun go ahead with the interconnect and at this point don’t say that we are going to
share in any of the costs. Shaw seconded. Vete: Motion carried by unanimous roll call vote
(summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky
Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

CONSENT AGENDA

6:45 PM

Chavoustie introduced the Consent Agenda which contained the following: Accounts Payable for
MARCH 12, 2019 and Minutes for FEBRUARY 26, 2019.

After discussion, Raible moved to approve the Consent Agenda as presented. Johnson seconded. Vote:
Motion carried by unanimous roll call vote (summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor
Pro Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy,
Trustee Natascha O'Flaherty, Trustee Nick Raible.

COMMITTEE & STAFF REPORTS

6:49 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
- Finance Director Report

Shaw said she had nothing to report.

Hess had nothing to report.
Spurlin said the Department of Labor Audit went OK.
Economic Development / Chair Hardy / Trustees Raible and Johnson

- Chamber Director’s Report — no report received
Hardy said he had a great meeting with the Chamber Board. They discussed the fishing contest numbers
were up 186% from last year. Blair’s presentation was awesome. He met with Chief White and the
First Board last night and they went over some things. He was provided with some information which
the Board has which is good information.

The Board discussed the current fire impact fee structure with the new version. This item will be on the
next agenda for adoption.

Hardy said he was at the Rocky Mountain Train Show and talked with Dave Naples who said he has
come up with enough money to put in the water and sewer.

Chavoustie said Dan Coakley from SGM is in the audience if there are any questions.

Johnson said there are a lot of paper bills that came in late and there has been a lot of backtracking for
the upcoming audit.

Blair said we have that item cleared up.

O’Flaherty said she wants to make sure that the interconnect project is closely watched.

Blair said he doesn’t sign off on anything until the engineers tell him to.

Chavoustie said that Sun has a demanding schedule but SGM has been out there monitoring it.
Blair said the engineers have been very responsible.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle

- Chief’s Report
Kraker said that Fisher is finishing up his training and is in the shadow phase with an experienced
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officer rand then will be on his own after two weeks. Sgt. Amy Williams graduated with her Associate
Program Crime Scene Detective class and she is already a licensed evidence technician.

Shaw asked about the polygraph tests.
Kraker said they were $200 and then $140.
O’Flaherty wanted to give a shout-out to the new School Resource Officer Nathan Rector.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty

- Director’s Report
Tindle said she talked to Joel Moore and he and his crew have been doing a great job keeping the streets
clean after the last couple of storms.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Director’s Report
Raible said Martin’s report is good and there was nothing else to add.

Water / Chair O’Flaherty / Trustees Shaw and Raible
- Superintendent’s Report
O’Flaherty said the outside water users’ policy needs to be revisited.

Mayoral Update / Mayor Chavoustie
Chavoustie thanked everyone, his dad passed away at age 85 and had a great life.

Town Manager’s Report / Aaron Blair

Blair updated the Board on the following: Moore is working on installing the new cross walk signs and
a permanent solar powered speed sign as you approach the bridge, 475 E. Agate closed and he is still
trying to get in touch with the new owners, he completed all the design work on the new wayfinding
signs, the Agate Avenue Traffic Study has been completed with the data not supporting a traffic light at
4™ but did support 6™ Street improvements, the new owners at 761 E. Garnet will be meeting with him
to talk about annexation, there is another individual who is interested in the Buckhorn Lots since the
other interested person backed out, and scheduling a meeting to talk about getting the remaining GID
properties listed.

Blair said another Sun River Run thing, this would be on the dog park side of the little hill but Smith
Creek runs right along HWY 34 before it curves back into the Town’s property. The gas line runs right
through there next to Smith Creek and they need to do some improvements on that. It is cheaper for
them to go ahead and reroute Smith Creek into our property a little bit then it is to move the gas line.
They asked if the Board was even OK with them doing that. After looking at the documents, he talked
with Peter Butrymovich and what they are going to produce for an end product is going to be better than
what is out there now.

Chavoustie asked if the Army Corp of Engineers is OK with that.

Blair said he talked to Krob about is that we need to make sure that it doesn’t impact water rights and
there are a lot of things that they have to work out but they just wanted to know if the Board was OK for
them to do that. He didn’t think it was a problem because we are going to have a nicer creek at the end
of the day.

Krob said it may create some wetlands but that is OK.

Blair said he has a short paper that was put out by Main Street America. It has information in there
about private/public partnerships. It is more economic development information.

Town Attorney’s Update / Scott Krob

Krob said they were working on the XCEL Franchise Agreement. We sent the comments that the Board
provided to him onto the XCEL Attorney and he said he felt comfortable that we would end up with a
franchise agreement. He is going to send us a short extension because there are extended publication
requirements for franchise agreements so he will send that to keep everything in place until we can get
the franchise agreement in front of the Board. The Comcast Franchise Agreement is also in the works.
The Town was sues in a quiet title action filed by City-wide Bank over a piece of property and they were
complaining to the Town about the ROSH covenant on the property. Nathan Krob sent them a response
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saying that they sued the wrong party because is not the Town’s covenant, it is ROSH’s covenant, so if
you want to sue anyone, then you need to sue ROSH. You may want to call their attorney first because
their whole argument was that under the new statute, you didn’t do the things that you are required to
and it is his understanding that ROSH has an opinion from their attorney that says they are not required
to under that statute, so we just suggested it. That attorney talked to ROSH’s attorney and they are to
leave the Town out of it.

Krob said they are working on the Interconnect Agreement with Sun and working on the curing
agreement with Sun for the Aspen/Shorefox waters. We are really not getting a lot of cooperation and
maybe they are just too busy with stuff. There are some water rights filings that we need information
from them on and we have been bugging them for at least six months for it. Every time, they said that
they need this and we say are you going to send us that, so we are going to push back on them a little bit
on that because it is a dry-up information that we need in order to keep the Town’s water decrees in
place. Nathan is working on all of these. They will try one more time to get in touch with them. Now
that they have the Interconnect they can say that they are working with them, just send us the
information. It shouldn’t be that big of a deal. There is one item that he needs to bring up in executive
session.

Blair said he has two items for executive session.

BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4)

7:24 PM

Chavoustie said we will go into executive session and have Mark Unicume stay in here for the first part.
The executive session to include the Town Board, the Town Attorney, the Town Clerk and Town
Finance Director.

Shaw so moved. Hardy seconded. Vote: Motion carried by unanimous roll call vote (summary: Yes =
7). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky Johnson, Trustee
Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

BACK IN SESSION

8:24 PM

Krob noted for the record that we lost one of our Board members (O’Flaherty) and two, that we have
had a brief discussion in executive session, no decisions were made, the discussions were within the
scope of the statute, he was present throughout so they are subject to the attorney/client privilege.

Johnson moved to direct staff to work on the purchasing contract for some property, prices and
conditions that we discussed in executive session. Shaw seconded. Vote: Motion carried by unanimous
roll call vote (summary: Yes = 6). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw,
Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Nick Raible.

Absent: Trustee Natascha O'Flaherty.

MEETING ADJOURNED

8:25 PM

Shaw moved to adjourn. Raible seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes = 7). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Becky
Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.
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