TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING AGENDA
FEBRUARY 26, 2019

DINNER SERVED TO BOARD AND STAFF
5:00 PM

WORKSHOP - SHOREFOX TRAILS DISCUSSION
5:30 PM

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and
Pledge of Allegiance.)

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on
the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.)

6:15 PM

(1) PUBLIC HEARING FOR THE RODEO APARTMENTS — THIS ITEM IS TO BE
CONTINUED TO THE APRIL 23, 2019 BOT MEETING - ITEM WAS CONTINUED BY THE
PLANNING COMMISSION TO THE MONDAY, APRIL 1, 2019 PLANNING COMMISSION
MEETING AS ITEM WAS NOT READY FOR APPROVAL

6:15 PM

(2) APPROVAL TO PURCHASE BUDGETED ITEM - A 10’ X 10’ CLASSIC RECREATION
SYSTEMS, NORTHWEST MODEL, 3 SIDED PORT-A-POTTY ENCLOSURE FOR RAFFETY
PARK /RECREATION DIRECTOR JULIE MARTIN

6:20 PM

(3) DISCUSSION ONLY OF AN ORDINANCE REPEALING AND REPLACING CHAPTER
10.05 OF THE GRANBY TOWN CODE, ALSO KNOWN AS THE TRAFFIC CODE TO
REFLECT THE ADOPTION, BY REFERENCE, OF THE 2018 EDITION OF THE MODEL
TRAFFIC CODE FOR COLORADO, AND REFLECTING CERTAIN DELETIONS AND
ADDITIONS THERETO — THIS IS A DISCUSSION ITEM ONLY AT THIS TIME - THIS
ITEM HAS TO BE PUBLICALLY NOTICED TWICE BEFORE ADOPTION / TOWN
ATTORNEY

6:30 PM

(4) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE AMENDING SECTION 16.110.040 O THE GRANBY MUNICIPAL CODE BY
ADOPTING UPDATED EMERGENCY SERVICES IMPACT FEES FOR LAND
DEVELOPMENT ACTIVITIES / TOWN MANAGER

6:40 PM

(5) DISCUSSION AND POSSIBLE APPROVAL OF A RIGHT-OF-WAY EASEMENT AND
AGREEMENT BETWEEN THE TOWN OF GRANBY AND MOUNTAIN PARKS ELECTRIC,
INC./ TOWN MANAGER

6:50 PM

(6) DISCUSSION AND POSSIBLE APPROVAL OF A QUALIFYING RESOLUTION
(RELEASING RECORDED SALES RESTRICTION ON THE VILLAGE AT EAGLE RIDGE
LOTS)/ TOWN MANAGER

7:00 PM

(7) DISCUSSION AND MOTION BY THE BOARD TO EITHER CARRY FORWARD TO 2019
THE 2018 PORTION OF POLICE PROTECTION NOT RECOVERED BY REVENUE
SHARING FOR HEADWATERS METRO DISTRICT IN THE AMOUNT OF 594,577.26 OR TO
AUTHORIZE THE FINANCE DIRECTOR TO WRITE OFF $94,577.26 IN 2018 / TOWN
MANAGER AND TOWN FINANCE DIRECTOR

7:10 PM

(8) DISCUSSION OF PIFS AND RATES FOR PROPERTIES OUT OF TOWN SERVICED BY
THE SSA
7:20 PM



(9) DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN
ORDINANCE AMENDING NONPROFIT RECREATIONAL EVENT FACILITIES AS
OPTIONAL PREMISES LICENSE FACILITIES AND UPDATING REFERENCES TO STATE
STATUTES

7:35 PM

(10) CONSENT AGENDA
7:45 PM

(The items listed under “Consent Agenda” are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed.
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a
majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non-roll
call vote.)

(a) Accounts Payable for FEBRUARY 26, 2019
(b) Minutes for FEBRUARY 12, 2019

(11) COMMITTEE & STAFF UPDATES

7:50 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Economic Development / Chair Hardy / Trustees Raible and Johnson
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
Recreation / Chair Raible / Trustees O’Flaherty and Tindle

Water / Chair O’Flaherty / Trustees Shaw and Raible

Mayoral Update / Mayor Chavoustie

Town Manager’s Report / Aaron Blair

Town Attorney’s Update / Scott Krob

EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4) FOR:
DISCUSSION OF ACQUISITION/PROPERTY NEGOTIATIONS / TOWN MANAGER
8:10 PM

MEETING TO ADJOURN
8:30 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
MEETING MINUTES
FEBRUARY 26, 2019

PRESENT: Roll Call. Present: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K.
Shaw, Trustee Nick Raible, Trustee Josh Hardy, Trustee Natascha O'Flaherty.
Absent: Trustee Becky Johnson, Trustee Cathy Tindle.

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Nathan Krob; Finance Director
Sharon Spurlin; and Town Clerk Deb Hess, who recorded the meeting.
Minutes are not verbatim.

TIME: 5:00 PM - DINNER
5:30-6:00 PM - WORKSHOP
6:02 PM - BOT MEETING

BY: Mayor Paul Chavoustie

LOCATION: TOWN HALL, ZERO JASPER AVENUE

DINNER SERVED TO THE BOARD AND STAFF

5:00 PM

WORKSHOP - SHOREFOX TRAILS DISCUSSION / RICH CARLSON
5:30 PM

MEETING CALLED TO ORDER

6:02 PM

Chavoustie called the meeting to order. There were no conflicts of interest and everyone said the Pledge
of Allegiance.

UNSCHEDULED PUBLIC COMMENTS - COMMENTS ARE LIMITED TO 3 MINUTES
6:02 PM
Chavoustie asked if there were any unscheduled public comments.

Jolene Linke applauded the Town for what they are doing. She didn’t think the new condominium at the
old Mad Munchies property was a good idea. The people that currently live in the old motel are paying
the lowest rates in Town. There are some that are disabled and have no other place to go.

Christian Hornbaker said he was at the PC meeting last week and talked about some of the items at that
meeting on the Town’s parcel next to Silversage.

Raible said Silversage is in the County and not in the Town.

PUBLIC HEARING FOR THE RODEO APARTMENTS - THIS ITEM IS TO BE CONTINUED
TO THE APRIL 23,2019 BOT MEETING - ITEM WAS CONTINUED BY THE PLANNING
COMMISSION TO THE MONDAY, APRIL 1, 2019 PLANNING COMMISSION MEETING AS
ITEM WAS NOT READY FOR APPROVAL

6:12 PM

Chavoustie introduced the agenda item.

Shaw moved to continue the item to the April 23, 2019 meeting. Raible seconded. Vote: Motion
carried by unanimous roll call vote (summary: Yes = 5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem
Deborah J.K. Shaw, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

APPROVAL TO PURCHASE BUDGETED ITEM - A 10’ X 10’ CLASSIC RECREATION
SYSTEMS, NORTHWEST MODEL, 3 SIDED PORT-A-POTTY ENCLOSURE FOR RAFFETY
PARK / RECREATION DIRECTOR JULIE MARTIN

6:12 PM

Chavoustie introduced the agenda item.

Spurlin said this is a budgeted item and Blair supports it per his memo.

Hardy moved to approve as presented. Shaw seconded. Vote: Motion carried by unanimous roll call
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vote (summary: Yes =5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee
Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

DISCUSSION ONLY OF AN ORDINANCE REPEALING AND REPLACING CHAPTER 10.05
OF THE GRANBY TOWN CODE, ALSO KNOWN AS THE TRAFFIC CODE TO REFLECT
THE ADOPTION, BY REFERENCE, OF THE 2018 EDITION OF THE MODEL TRAFFIC
CODE FOR COLORADO, AND REFLECTING CERTAIN DELETIONS AND ADDITIONS
THERETO - THIS IS A DISCUSSION ITEM ONLY AT THIS TIME - THIS ITEM HAS TO
BE PUBLICALLY NOTICED TWICE BEFORE ADOPTION / TOWN ATTORNEY

6:14 PM

Chavoustie introduced the agenda item.

Krob said this item actually requires two hearings, one to set the other hearing and that is what this is
about. Whenever you adopt any legislation by reference, it requires additional heads up to the public for
transparency reasons. This is to help the Chief do his job to enforce the traffic rules.

Kraker said this is very procedural.

Raible so moved to set the first reading for March 12. Shaw seconded. Vete: Motion carried by
unanimous roll call vote (summary: Yes =5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah
J.K. Shaw, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. » AN ORDINANCE
AMENDING SECTION 16.110.040 O THE GRANBY MUNICIPAL CODE BY ADOPTING
UPDATED EMERGENCY SERVICES IMPACT FEES FOR LAND DEVELOPMENT
ACTIVITIES / TOWN MANAGER

6:15PM

Chavoustie introduced the agenda item.

Interim Fire Chief Brad White for Grand Fire Protection District which is based out of Granby. We
have, since 2008, agreements with both the Town and the County to collect impact fees under the
County’s and Town’s authorities for emergency services. Part of their agreement with the Town is that
we do a study every five years to justify the fees and where the pricing comes in. We just completed
that study here in the fall and it was wrapped up in December. We sent a copy over. We are at the point
where we are visiting the Town and the County hoping to amend our agreements with a new fee
structure.

Chavousite asked if the Town was his first stop.

White said it is their first official stop. We spent some time with the Grand County Builders’
Association and spoke with Blair quite a bit and spoke with the County Manager quite a bit, so you are
our first official stop.

Raible said this is a pretty significant increase.

White said when we look at impact fees, they look at a number of things and one is the investment that
we have to do what we currently do. The other thing is that they look back at the last five years at trends
and call volumes and types of calls that we do. As opposed to what we saw in 2014 which was the last
one that was actually revised down. Because we were in the middle of a recession, calls were down and
there wasn’t a lot of development coming into the area. Now we are on the flip side. The last five years
the call volume is up substantially, nearly double for them. You are well aware of the kind of
development that we are looking at coming down the pike. We are kind of on the flip side. What our
board did was to take the recommendation from EPS which was $900 plus for residential homes which
is up substantially $300 per residential unit and then $1.98 per square foot for non-residential. Our
board looked at that and said it wasn’t in line with what we are trying to do in the community. You guys
are trying to do affordable housing and all of that. So what our board adopted to do is that we would
like to do $.28 per square foot essentially for everything. The residential was a per unit fee so it didn’t
matter what size home you are building, it was $617. What they prefer to do to support the affordable
housing stuff is take residential and instead of charging a flat, charge by the square foot and we are using
the company’s recommendation at $.34 per square foot. If you have a 2,000 square foot home, it is
actually going to be less than what we have been charging the last four-five years. The flip side is if you
are building a 4,000 plus square foot home, it is going to be more. On the non-residential side, we
looked at the $1.98 and really said that was impractical. We got back with the company that did the
study and spoke with them. He said that it is not uncommon for agencies to step back and for policy
reasons, we are not going to charge the recommended rate, we are going to start with something lower.
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That is what the board opted to do. We would like to adopt $1.00 per square foot for the non-residential
and tier that up $.10 per year for the next five years. It is currently $.28 per square foot. You are correct
that it is substantial but if you look at the call volume that we have been doing and the development that
is coming.

Raible asked where the call volume is coming from. From everything that he has read, the new homes
don’t have nearly the impact that the old ones do.

White said we ran 22 structure fires last year which is a lot for an agency our size and he would tell them
easily 6-7 of them were homes that were built within the last 10-15 years, so relatively new stuff.

Chavoustie asked if it was possible to have an exemption on the affordable housing or some kind of
discounted rate because all these costs do add up for the affordable housing component.

White said we hope to address it by going per square foot. If you look at the Rodeo Minor Subdivision,
he didn’t recall right off the top of his head the size of the average unit there, but he thought it was 1,000
square feet.

Chavoustie said they are 600-900.

White continued and said instead of $617, they are going to be approximately $200 per unit there.
Impact fees of how we try to keep our property taxes low for those of us that have been around and
paying into the fire districts for years and decades. It just requires a certain amount of capital outlay to
handle where we think that we are going and.......

O’Flaherty asked how many mils the fire department gets right now.

White said right now they get 4.41 on an operating mil and then we have a bond that expires in 2024 that
is another 4.3 something, so we are a little over 8.5 mils.

O’Flaherty asked how these proposed rates compare to the impact fees in Winter Park, Fraser and Grand
Lake.

White said Grand Lake doesn’t charge any. Currently it is Grand Fire and East Grand Fire. East Grand
Fire is a little lower but they are starting their process right now and they are anticipating that it is going
to come back higher than this recommendation. He believed they are at $470 plus per residential unit.
Some of this is scalable when you have three times as much development going on, each parcel pays a
little less if that makes sense. When you look at Grand Lake, Hot Sulphur Springs and Kremmling, they
don’t have enough building and construction area to really justify charging a fee for that.

O’Flaherty said this is new to her, her concern is this, it looks like a tax to her. To her, she would rather
see it be funded the budget for the fire department through a mil levy. Two concerns she has, one is the
Town has stepped up and put tremendous economic incentives to try to invite commercial businesses in.
If we give them an incentive here, but then hit them up with a $30,000 extra fire impact fee, that is
dramatic. It seems inconsistent with where we have gone with a Board of trying to attract commercial
businesses but now we are hitting them with an unexpected fee whether it is our affordable housing or
downtown projects.

White said he hoped it wasn’t unexpected because you guys collect this through your building
department and Tom Hawkinson always puts it forward as part of the package when people come in and
start talking about development.

O’Flaherty said the other down side is in an economic down turn, while the tax goes down, there is still
a stream of tax revenue coming in. When there is a down turn and there is no new economic, no new
construction, commercial or residential for a couple of years, that means that you guys would have
nothing. Part of her is also concerned from your standpoint that a mil levy gives you a consistent stream
and she guessed that her position on this is when you are asking for funding to run the fire department in
budgeting, is it really for the seven board members to make that a rate increase or does it have to be
approved by the voters.

White said these funds cannot go towards general operations of the fire district. They can only go
towards capital improvement. We are talking equipment over a certain dollar over five years, we are
talking stations and things like that. Just an example, over the last few years, the district’s
collected...here in the last economic down turn, we were in the $20,000 per year we were collecting.
We did get up to about $73,000 last year. When you are talking about $500,000 trucks to put on the



7 o

Town of Granby

BOT Meeting Minutes
February 26, 2019
Page 4

road and we are looking down the road for a station to the north, especially as we are looking at the
development we have going on currently, we already start to see response time starting to drop up north.
These are the projects that this money goes towards.

Chavoustie said, as a builder, he always looks at it as it is just a construction cost. It is a cost when you
go do your permit. You pay them. We have a local auto repair shop wanting to build a 10,000 square
foot facility which would be a reasonably sized auto repair, but it is $10,000 just on the impact fee. He
thought the commercial side of it is pretty high. He was fine with the per square foot side on the
residential and even the commercial stuff, you guys have to be funded. He is not opposed to that but he
just thought going from the $.28 to $1.00 for the impact fee, sometimes it is fine and they do create a big
impact like Sun Communities that they pay that, but small businesses trying to expand, that is a pretty
significant number.

White said it is always tough. We are either going to pay for it as taxpayers or we are going to pay for it
as developers. It is a tough bill to swallow. He did know that statistically, we tend to be the lowest fee
that the Town is collecting in that packet of fees for building permits. The water and san fees are always
quite a bit higher as well as the actual building permit itself.

O’Flaherty said we have a 4% use tax. If someone buys adjacent land in the county, they don’t have
that. She looks at it, are we an inviting place for a business. Realistically, if someone wants to buy the
parcel between Dollar General and Napa and put 20,000, that is an extra 20,000. Here we are a few
months ago putting economic incentives to try to attract businesses. It seems inconsistent when we look
at that kind of a jump. Are we a place where businesses want to come, especially when they can literally
at 34 and 40, there is a parcel for sale on county land.

White said they are the same fees on county land. The same process is in the works over there.
O’Flaherty said she wasn’t sure she agreed with Chavoustie on the jump on residential. She thought it
was a pretty big jump. She looks at the production homes that Village Homes put up. On a Village
Home that would more than double the current rate. Most of those homes would then be at $1200. You
are right, the builders can bake it into the price. Most of those were right around 3,000 square feet.
Krob said the concern he has, from a legal perspective, is the definition in the report that EPS did, the
definition included long term occupancy lodging in non-residential. If these are apartments, and that is
one of your concerns, among others is bringing apartments in, that puts them in the non-residential
development based on the definition provided by the service.

White said specifically, the way that we look at it, we refer back to fire code and if its long-term rentals,
that is residential housing. If it is nightly rentals, that is commercial.

Krob said he took the language out of the EPS and that is why he was concerned about that and we
could clean that up. He just wanted it clear that right now, this would probably make those apartments
$1 per square foot or any apartments.

White said that wouldn’t be the intent. It would need to be cleaned up.

Shaw asked if it needed to be cleaned up before we vote on it.

White asked Hess if it had to be posted.

Hess said no, we are good, it doesn’t need posted. She thought it had to be posted twice like the model
traffic code ordinance, but Krob said we didn’t need to.

Chavoustie asked if there were any public comments on this.

Someone in the audience asked if it was a one-time fee.

White said yes, it is for new development.

O’Flaherty asked if it included an expansion of an existing business or home.

White said it does not include an expansion of an existing residence, but it does include the fee for an
existing business.

O’Flaherty said on water, we fund for capital improvements and replacements of plants, why it is this
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couldn’t be funded through mils versus fee.

White said it could. Obviously, it is a big undertaking to go back to the voters and say you want to
increase what you are charging. It is a typical argument. You get back in front of the voters and we need
more money because the Town is growing and the flip side of what you are asking about, is that why
don’t the new people pay into the system that already exists. It is the same reason that you have tap fees
on water and tap fees on sewer is that new development has to pay some of its way to buy into the
system.

Chavoustie said industry-wide, this group that has done the study for you, fire impact fees across the
state or in other smaller municipalities, like ours, are we in line.

White said we talked about that a little bit and where this falls and without him digging up a lot of stuff,
he said this is probably in the bottom third pretty easily. We did take a look around. Summit County
and Eagle County are probably not a great comparison dollar-wise, but they are all in the thousands per
home, $2500 is what he thought Eagle County just adopted. He was struggling a little bit trying to find a
community our size to really get good comparisons but certainly they do this in several states.

O’Flaherty asked Chavoustie if that was consistent.

Chavoustie said he hates writing all the checks for all the stuff just as much as everyone else. There are
taps fees and all of that, but it is what it is and for him, you have to bake it into your price. The hardest
part is the affordable housing part of it. You have to make sure that is cleaned up so affordable housing
or the apartments fall in residential. They have to be funded and we have to take care of fire department.
We have to take care of our local water, sewer plants and infrastructure and if we don’t, then someone is
going to pay the bill down the road and it is going to be more painful.

O’Flaherty asked if this apply to the Sun housing since they are on wheels.
White said yes, again non-residential...
O’Flaherty said they are residential.

White said the new homes, when he does the math, they will actually come out cheaper with this than
they do currently. The intent is to give a little lead time until it is enforced on April 1. Anybody who
has work in the hopper can make that decision. Does it make more sense to pay the non-residential now
before the change or does it make more sense to wait on the residential until after the 1% and pay the new
rate.

Chavoustie asked about the new cabins that they are going to build which they are going to retain
ownership of. They will be treated like a hotel. They will also sell those.

White said they have been paying the impact fee on everything that they have going so far. It qualifies
for meeting an impact fee. The way that we have treated everything so far at River Run Ranch is, unless
they can prove otherwise, non-residential in which case we are going to encourage them to settle up in
the next few weeks as they are pulling permits anyway but you are right, the housing down there near
the highway will all be residential and it would behoove them to wait just a little bit and get the lower
rate.

Hardy said you said this is in keeping in line with the other fire districts within the county.

White said Grand Lake and the couple to the west, they don’t have enough new construction to really
justify. They can go through the whole impact fee study, but it will be $10,000 per unit to make the kind
of difference for their capital. We both started in the mid-2000’s. East Grand started out a little bit
higher and then during this last round, when we dropped, East Grand dropped quite a bit more so they
are $200 lower and they are getting ready to start their study.

Hardy said Grand Fire has pretty much the largest footprint regarding the districts. He thought East
Grand is just a small larger and Hot Sulphur is larger because of the big inclusion down into the
Williams Fork. It is all ag land down there. We are about 152 square miles.

O’Flaherty said she could feel better about it if we were doing it after we sunset our one-year economic
initiative here for downtown.

White said in chatting with Blair, a lot of what you have in the hopper is residential and a lot of it is a
smaller footprint. It will work out in their favor.
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Chavoustie said he was happy with it but the commercial for him is the big thing.
Krob said just for full disclosure, it also increases $.10 per year. He wanted everyone to be aware of it.

White said this company went through all their records. When you are consistently doing an alarm at
the Inn at SilverCreek or you are doing alarms at City Market, you spend a lot of time running to some
of non-residential areas.

Discussion continued on going to the voters I never easy, non-residential is more impact, accidents at 34
and 40, businesses have a harder time than residential, the fire department entertains variances all the
time, this was brought up at the builders association last month and only one person had heartburn,
incentive programs, one trustee would like to see a cap, hard to go from $.28 to $1.40, and residential
homes have the same risk, over time as commercial.

Shaw said that we are trying to get businesses into the community. She asked that White go back to his
board and discuss it a little bit and bring it forward again.

White said it would make more sense from his standpoint is if we could arrange some sort of workshop
or if you guys could bring some representation to their board meeting on March 11 at 6:00 PM. They
will get an agenda out and figure out where they can put it.

Hardy said he would like to get to a common ground.

Some of the Board members will attend the meeting on the 11™. This item will be brought back to a
future meeting, but not the March 12" BOT meeting.

DISCUSSION AND POSSIBLE APPROVAL OF A RIGHT-OF-WAY EASEMENT AND
AGREEMENT BETWEEN THE TOWN OF GRANBY AND MOUNTAIN PARKS ELECTRIC,
INC./ TOWN MANAGER

6:50 PM

Chavoustie introduced the agenda item.

Raible said this is the little strip going into Sun Communities off 34.

Krob said it is right off the main entrance. Just from a legal perspective, if you do pass this, he would
advise the mayor to wait on signing it because currently Sun has an exclusive easement for that right-of-
way so if we pass this without getting an agreement from Sun saying that we understand the MPEI
Easement and we agree by all of its terms, we are violating the other one because it is an exclusive
easement.

Chavoustie said we can vote on it but not sign it and he thought that the Board should approve it because
of their time frame.

Krob said Sun asked us to do this to be clear, but it is their engineers and without a legal document
saying we agree to abide by this, it puts the Town at risk by violating the agreement that we have with
them.

Raible asked what they can do with what they already have.

Chavoustie said MPEI cannot bring electric service on to Sun Communities unless we have this
agreement. We can pass it but we can’t sign it.

Krob said we need a release that says we understand that this easement is here, we have seen it, we
understand the terms and we are going to abide by those terms. The terms also make it so the Town
can’t build anything over that. Their easement drawings show a big structure over it. He wanted to put
it in Sun’s lap to abide by these conditions that they have asked us to abide by.

O’Flaherty asked for clarification.

Krob said the easement agreement says that it is an exclusive agreement with Sun. They provided
drawing for that entrance and it is a big structure with a big arch and then there are 4’ walls. It is an
entrance monument. One of the terms of the MPEI easement is that nothing can be built over it. Then
the Town would be responsible if we gave MPEI an easement and Sun built on their easement so we just
need to make sure that all legal I's are dotted and T’s are crossed. A release will be sufficient.
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Chavoustie said it is to their benefit.

Krob said Sun just didn’t go to their legal counsel and check to make sure this was OK.
Shaw said she didn’t mind doing that as long as we make sure it is not executed.
Raible said we need to approve this and not sign it.

O’Flaherty said that road will be a Town road once it is accepted.

Chavoustie said it is the Town’s road.

O’Flaherty said it didn’t address if Middle Park goes away. It doesn’t speak to succession. Does this
easement then cease?

Krob said no.
O’Flaherty asked if MPEI goes away, then who would provide power to the Town.

Krob said if they have a successor, it would go to them. If they don’t, and just for some reason, they just
go away....

O’Flaherty said what you are saying is if it is XCEL providing electricity, even though it is not a sale, it
would still be there.

Krob said the only way it would go away would be some sort of dissolution or somebody takes over
their assets or there is no power at all.

O’Flaherty said it happens in corporate America. She said maybe we just say that the easement goes to
whoever is providing power there, successor or any future entity.

Krob said then you have problems if there is a power split among multiple providers.

O’Flaherty said if they need to cut into the road, then they need to repair it. If it not Middle Park,
nobody is permanent, we are all impermanent, she thought it should be addressed.

Krob said there are legal steps that automatically go to successors. It is a property interest, an asset.
O’Flaherty asked who’s property interest would it be.

Krob said it would be MPEL If it went away, they would probably give their assets to somebody else to
run that business or it would just be a dissolved asset.

O’Flaherty said let’s say it is a dissolved asset and it goes through bankruptcy court, who gets the
easement?

Krob said the easement would be for whoever becomes the successor.

Chavoustie said he is not worried about utility companies. If this was with Jim’s Auto Body or
whatever, he would be concerned, but not a utility provider.

O’Flaherty said we have a local small cooperative. She could see there could be a day when it is
something else.

Chavoustie said then whoever that new electric provider is would take it over.

Discussion continued on the bankruptcy issue.

Raible asked if we can make a motion to approve this as stated or does it need to be a conditional one
where we say only if we don’t sign it.

Krob said let’s do conditional. Upon approval of the Town Attorney.....

O’Flaherty said it would be subject to the release from Sun with the addition of any road repairs.
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Raible said it sounds like you are making a motion.

O’Flaherty moved to give conditional approval for the right-of-way easement agreement between the
Town of Granby and Mountain Parks Electric subject to receiving a release from Sun on the existing
easement agreement and subject to the modification of adding that any road damage or cut will be the
responsibile to be repaired to original condition of MPEI. Raible seconded. Vote: Motion carried by
unanimous roll call vote (summary: Yes = 5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah
J.K. Shaw, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

DISCUSSION AND POSSIBLE APPROVAL OF A QUALIFYING RESOLUTION
(RELEASING RECORDED SALES RESTRICTION ON THE VILLAGE AT EAGLE RIDGE
LOTS)/ TOWN MANAGER

6:58 PM

Chavoustie introduced the agenda item. He said essentially when Eagle Ridge got their subdivision
improvements agreement back in 2007, there was a sales restriction. Essentially that subdivision was
built out infrastructure-wise, water, sewer, curb and gutter, sidewalks, asphalt, all of that. There was
some old language in there that said the lots couldn’t be sold until you have water, sewer, etc. and it is
already in place.

Krob said rather than the developer coming to the Town saying that we have this bond in place to
develop all this infrastructure, the Town said you don’t have to provide that, but you do have to build the
infrastructure and before and until you do, you cannot sell off individual lots. All the infrastructure was
built out there to his understanding. They went under and this restriction was never cleared up. A
number of those lots went to the Grand Elk General Improvement District or different entities so
technically they can’t be sold right now. Anyone that has those through tax sale or through foreclosure
by the GEGID can’t transfer those properties without us removing this restriction.

Raible said it is not the typical security for an SIA because it is already in and there are no bonds.

Raible moved to approve the qualifying resolution of the sales restriction on the Village at Eagle Ridge
lots. Shaw seconded. Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Josh Hardy, Trustee
Natascha O'Flaherty, Trustee Nick Raible.

DISCUSSION AND MOTION BY THE BOARD TO EITHER CARRY FORWARD TO 2019
THE 2018 PORTION OF POLICE PROTECTION NOT RECOVERED BY REVENUE
SHARING FOR HEADWATERS METRO DISTRICT IN THE AMOUNT OF $94,577.26 OR TO
AUTHORIZE THE FINANCE DIRECTOR TO WRITE OFF $94,577.26 IN 2018 / TOWN
MANAGER AND TOWN FINANCE DIRECTOR

7:01 PM

Chavoustie introduced the agenda item.

The following was discussed by the Board and staff: this item has been done both ways, carrying
forward the amount or writing off the amount, there is a 40-year share-back agreement with Headwaters
Metro District that says the share-back money that is left after paying for police protection can only be
used for infrastructure, it makes sense that it would go forward but the developer came to the Board a
few years ago and asked that it be written off, if this would be a deterrent to the sale of Granby Ranch,
Granby Ranch needs to start paying their portion of the police protection, started because it was 5,000
acres added to the Town when Granby Ranch was annexed and it was an agreement so that the older
part of Granby didn’t have to pay for police protection in that development, and police respond to
different calls at Granby Ranch including skiing and other accidents.

Chavoustie asked if there were any public comments.

Raible moved to roll over the amount and not to write it off and carry it forward. Shaw seconded.
Vote: Motion passed (summary: Yes =4, No = 1, Abstain = 0). Yes: Mayor Paul Chavoustie, Mayor
Pro Tem Deborah J.K. Shaw, Trustee Josh Hardy, Trustee Nick Raible. No: Trustee Natascha
O'Flaherty.

DISCUSSION OF PIFS AND RATES FOR PROPERTIES OUT OF TOWN SERVICED BY
THE SSA

7:26 PM

Chavoustie introduced the agenda item.

Krob said this will bring up a potential conflict here. He believed that there was a request for this earlier
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from Chavoustie.
Chavoustie said he had a question about it.
Krob said he thought Chavoustie requested this discussion.

Chavoustie said with the Hornbeek property that he purchased which is in the county and surrounded by
the Town. He may want to annex or not. He has been brainstorming about the property and looking at
development. There are so many costs involved in developing this property and there are so many
things that he just doesn’t dive into something quick. With that property, it could just be a house on
three acres or it could be something else, but he doesn’t know. He has been kicking around different
ideas. If there is any issue, he won’t vote on it.

Krob said in his brief memo, there was a question about what people served be the SSA area should be
charged for out of town. There is an agreement with SilverCreek Water and Sanitation District that says
that certain properties within that district would be charged the same as the Town and that was because
in the process the Town was taking over some of their properties so they didn’t want to split their district
up and have someone charge double within their district. The question has come up about properties
outside the SilverCreek and outside the Town that are served by the SSA. The Town Code directly
provides for the PIFS to be double.

Spurlin said PIFS are 1.5 and rates are double in the NSA.

Krob said there were some questions from residents of the county if we could charge less for that. Itis
at the Board’s discretion.

Chavoustie said he just asked the question.

Spurlin said Chavoustie was the third person that questioned it. The other people were developers and it
was the Val Moritz properties and Chavoustie’s was just one property. Staff was confused with the
questions because our code is for all of the Town right now. She explained to the Board about the
Authority. Itis for NSA and SSA, everything. If you don’t want to change that, then you don’t have to
change the code. If you want to change it and not have uniformity, consistency, then that is up to the
Board. The other discussion that staff had is if it would discourage people from annexing if they could
get the same rates as somebody that is already in Town.

Discussion continued on NSA and SSA rates, SilverCreek Water and Sanitation District, developers and
residential people would have to pay to put their service lines in or run a main if there wasn’t an existing
main, only for the PIF and water rates if the availability were there.

O’Flaherty said there is a common sense to this. Why would we be adding people into our water
systems if they aren’t a part of the Town. Some people in the NSA pay the flat rates but get SSA water.
Our water rates are based on actual use.

Chavoustie said there is no one getting NSA getting SSA water and no one on the SSA getting NSA
water.

Discussion continued on Avenue A and the church, agreement with the state of Colorado, Moraine Park
water.

The Board decided to leave this as it is for right now.

DISCUSSION AND POSSIBLE APPROVAL OF ORDINANCE NO. 907, AN ORDINANCE
AMENDING NONPROFIT RECREATIONAL EVENT FACILITIES AS OPTIONAL
PREMISES LICENSE FACILITIES AND UPDATING REFERENCES TO STATE STATUTES
7:36 PM

Chavoustie introduced the agenda item.

Hess said the Chamber has been trying to figure out how to get a regular liquor license. We have gone
through Beer & Wine and all of these scenarios and if they get an Optional Premise License, then they
can still keep their 15 Special Event Permits to travel around. This would give them the option to have
the license at The Lot and on their side of the building. It can’t be anywhere else in the building because
it will be under the Chamber. Westside 40 can’t use it or whoever else is in that building can’t use it.
She wants to have recreational events in The Lot. That would give the Chamber ability to do all those
Friday nights for the Corn hole.
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Krob said this ordinance doesn’t just apply to the Chamber. We settled on non-profit, recreational
events fundraising. It has to be for recreational events. They are usually golf courses, skating rinks, etc.
It also allows other non-profits to come in and do the same thing when they have their recreational
events.

Raible said they would have to apply to the Town to do that.

Hess said yes and the Chamber has already submitted a partial application for an optional premises
license.

Discussion continued.

Chavoustie asked if there were any problems at The Lot last summer.

Kraker said no.

O’Flaherty asked Krob who else this would open it up to.

Krob said anyone who fell under those guidelines.

O’Flaherty said Ace does their fundraiser every year.

Krob and Hess both said they are not a non-profit.

Shaw said they are not a non-profit and they are not recreational.

Raible said he was picturing Grand Beginnings have an event at the driving range.

Krob said this gives them more than 15 times per year. A special event permit is more what you are
describing.

Hess said any non-profit can have up to 15 per year.

Shaw moved to approve Ordinance No. 907 as presented. Krob said the other part of that ordinance is
clarifying some language that refers to statutes and their outdated references. O’Flaherty seconded.

Vote: Motion carried by unanimous roll call vote (summary: Yes =5). Yes: Mayor Paul Chavoustie,
Mayor Pro Tem Deborah J.K. Shaw, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick
Raible.

CONSENT AGENDA

7:44 PM

Chavoustie introduced the Consent Agenda which contained the following: Aeccounts Payable for
FEBRUARY 26, 2019 and Minutes for FEBRUARY 12, 2019.

Raible asked about the Sanitation Exclusion.
Spurlin explained it.

Shaw moved to approve the Consent Agenda as presented. Raible seconded. Vote: Motion carried by
unanimous roll call vote (summary: Yes = 5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah
J.K. Shaw, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

COMMITTEE & STAFF UPDATES

7:47 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Shaw, Hess and Spurlin all said they had nothing to report.

Economic Development / Chair Hardy / Trustees Raible and Johnson
Hardy said he had nothing to report.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Kraker said they are in the hiring process and one of their new officers had a baby two days ago.
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Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
Tindle was absent but Chavoustie said that the street department has been freeing up drains.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
Raible said he had nothing to report, but O’Flaherty reported that the Daddy/Daughter Dance was great
again this year.

Water / Chair O’Flaherty / Trustees Shaw and Raible
O’Flaherty said that she hasn’t been in touch with Doug Bellatty.

Mayoral Update / Mayor Chavoustie
Chavoustie said he has some information for Executive Session.

Town Manager’s Report / Aaron Blair
Blair was out but Chavoustie said Blair’s memo was a great summary.

Town Attorney’s Update / Scott Krob
Krob said we have not heard back from the insurance for the encroachment agreement for 97 W.
Diamond. The letter that Krob was sent to you is better for executive session.

O’Flaherty asked about the Town’s litigation matter.

Krob said the record has been certified as of February 7 and they have 42 days from that date to fire
their brief and then their response is due approximately 15 days after.

EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4) FOR:

DISCUSSION OF ACQUISITION/PROPERTY NEGOTIATIONS / TOWN MANAGER
7:54 PM

Chavoustie said the Board could take a quick break before going into executive session.

Shaw moved to go into executive session for conference with the Town Attorney for the purpose of
receiving legal, active advice on a specific legal question under C.R.S. Section 24-6-402(4)(b) and to
discuss the purchase/acquisition transfer or sale of real estate personal or other property interests
under C.R.S. Section 24-6-402(4)(a). Raible seconded. Vote: Motion carried by unanimous roll call
vote (summary: Yes =5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw,
Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

OUT OF EXECUTIVE SESSION

8:53 PM

Krob noted for the record that the Board just finished an executive session and that the discussion was
within the scope of the statue, he was present for the duration of the discussion so therefore the
discussions are subject to the attorney/client privilege.

MEETING ADJOURNED

8:53 PM

Shaw moved to adjourn. Hardy seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes =5). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Josh
Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

BOARD OF TRUSTEES
ATTEST:
Deborah K. Hess, CMC Paul Chavoustie
Town Clerk Mayor





