TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
REGULAR MEETING AGENDA
FEBRUARY 12, 2019

DINNER SERVED TO BOARD AND STAFF
5:00 PM

WORKSHOP REGARDING QUASI-JUDICIAL PROCEEDINGS AND CONFLICTS OF
INTEREST FOR PLANNING COMMISSION AND BOARD MEMBERS / TOWN ATTORNEY
SCOTT KROB

5:30 PM

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE

(Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and
Pledge of Allegiance.)

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES

(This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on
the agenda. The Board will not discuss/debate these items, nor will the Board make any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.)

6:00 PM

(1) DOWNTOWN QUARTERLY UPDATE / TOWN MANAGER AARON BLAIR
6:00 PM

(2) BOARD TO APPOINT MUNICIPAL JUDGE
6:30 PM

(3) APPROVAL OF THE AGREEMENT FOR PROFESSIONAL SERVICES (ENGINEERING)
BETWEEN SGM AND THE TOWN OF GRANBY / TOWN MANAGER AARON BLAIR
6:40 PM

(4) DISCUSSION ONLY ON THE FRANCHISE AGREEMENT FOR XCEL ENERGY / TOWN
ATTORNEY SCOTT KROB
6:50 PM

(5) APPROVAL OF ORDINANCE NO. » AN ORDINANCE IMPLEMENTING BALLOT
QUESTION 2A BY AMENDING CERTAIN SECTIONS OF THE TOWN CODE TO MOVE
THE REGULAR MUNICIPAL ELECTION DATE TO NOVEMBER AND PERMIT CURRENT
TRUSTEES TO CONTINUE SERVING UNTIL THE NEXT REGULAR ELECTION IN
NOVEMBER 2020

7:05 PM

(6) DISCUSSION AND APPROVAL OF THE PURCHASE OF AN ADMINISTRATION
VEHICLE / TOWN MANAGER AARON BLAIR
7:15 PM

(7) CONSENT AGENDA
7:30 PM

(The items listed under “Consent Agenda™ are a group of items to be acted on with a single motion and vote. This agenda is
designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed.
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a

majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non-roll
call vote.)

(a) Accounts Payable for FEBRUARY 12, 2019
(b) Minutes for JANUARY 22,2019

(8) COMMITTEE & STAFF REPORTS
7:35 PM
Administrative / Chair Shaw / Trustees Johnson and Hardy
- Town Clerk’s Report
- Finance Director Report
Economic Development / Chair Hardy / Trustees Raible and Johnson
- Chamber Director’s Report — no report received
Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief’s Report



)

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty
- Director’s Report

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Director’s Report

Water / Chair O’Flaherty / Trustees Shaw and Raible
- Superintendent’s Report

Mayoral Update / Mayor Chavoustie

Town Manager’s Report / Aaron Blair

Town Attorney’s Update / Scott Krob

BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4) OR

MEETING TO ADJOURN
7:55 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. “Estimated Time” is subject to
change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town

Clerk, at 970-887-2501 ext. 201.
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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES
MEETING MINUTES
FEBRUARY 12,2019

PRESENT: Roll Call. Present: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K.
Shaw, Trustee Nick Raible, Trustee Josh Hardy, Trustee Natascha O'Flaherty,
Trustee Cathy Tindle. Absent: Trustee Becky Johnson.

PC PRESENT: Chair Thomas Marquardt, Members: Pete Gallo, Jeff Sanchez

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Scott Krob; Finance Director
Sharon Spurlin; and Town Clerk Deb Hess, who recorded the meeting.
Minutes are not verbatim.

TIME: 5:00 PM — DINNER
5:30-6:00 PM - WORKSHOP
6:02 PM - BOT MEETING

BY: Mayor Paul Chavoustie

LOCATION: TOWN HALL, ZERO JASPER AVENUE

DINNER SERVED TO THE BOARD AND STAFF
5:00 PM

WORKSHOP REGARDING QUASI-JUDICIAL PROCEEDINGS AND CONFLICTS OF
INTEREST FOR PLANNING COMMISSION AND BOARD MEMBERS / TOWN ATTORNEY
SCOTT KROB

5:30 PM

MEETING CALLED TO ORDER
6:14 PM
Johnson called the meeting to order. Everyone said the Pledge of Allegiance.

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES
6:14 PM
Chavoustie asked if there were any unscheduled public comments.

DOWNTOWN QUARTERLY UPDATE / CHAMBER DIRECTOR JESSICA BLAIR / TOWN
MANAGER AARON BLAIR

6:14 PM

Chavoustie introduced the workshop.

Jessica Blair presented an update to the Board.
Aaron Blair presented an update to the Board.

BOARD TO APPOINT MUNICIPAL JUDGE / RONALD W. CARLSON
6:54 PM
Chavoustie introduced the agenda item.

Hardy explained that Johnson and he met and received input from Tindle on the applications received
for the municipal judge position. An offer was extended to Ronald Carlson. Carlson agreed to take the
position. He will be at the next Court Session on February 21.

Hardy moved to appoint Ronald Carson as the Town’s Municipal Judge. O’Flaherty seconded.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 6). Yes: Mayor Paul Chavoustie,
Mayor Pro Tem Deborah J.K. Shaw, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha
O'Flaherty, Trustee Nick Raible.

APPROVAL OF THE AGREEMENT FOR PROFESSIONAL SERVICES (ENGINEERING)
BETWEEN SGM AND THE TOWN OF GRANBY / TOWN MANAGER AARON BLAIR
6:57 PM
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Chavoustie introduced the agenda item.
Blair said he shared some minor changes with Krob and this item will come back to the next meeting.

DISCUSSION ONLY ON THE FRANCHISE AGREEMENT FOR XCEL ENERGY / TOWN
ATTORNEY SCOTT KROB

6:58 PM

Chavoustie introduced the agenda item.

Krob said this is a franchise agreement just for gas service. Some Xcel Franchise Agreements are
election and gas. You get your election from Mountain Parks Electric. We had a meeting with Xcel to
talk about some of the issues. Tonight, he wanted to get the Board’s input on a couple of them and get a
feel for if the Board wants to offer gas services through Xcel. We don’t really have a lot of choices. If
so, we will bring it back to the next meeting to do an extension agreement to extend the existing contract
until they can get all the notices published for the new franchise agreement. One of the things that we
have done is worked with the other towns, HSS and Fraser because Xcel has a propensity to offer one
thing to one town and something different to the other town so we collectively said that we were going
to check with everybody to make sure that we get all of the items in all the agreements.

Chavoustie asked if this was year to year.
Krob said no, this is a 20 year agreement.
O’Flaherty asked if that was typically the term. It seemed really long to her.

Krob said it is typical for some of our other franchise agreements. We always argue for a shorter term,
they say that if they are going to invest that much, then they want a longer term.

O’Flaherty said it seems like most of our Town has service.

Krob said he supposed it would be if we had any growth areas where they would put in new
infrastructure. They also typically update some of their metering and things like that even on the gas
side. Most of the infrastructure is there.

Blair said they do some updates to their infrastructure if some of it is aging and for repairs.

Chavoustie said he was sure that the Board didn’t have any leverage. Their customer service is brutal.
He explained an incident at Edgewater.

Krob said one thing that they were able to add to a cable franchise several years ago were some
requirements about customer satisfaction that they would have to provide the town with reports
regarding customer satisfaction. He didn’t know if Xcel would play with that or not but we could try.

O’Flaherty said when they talk about the gross revenue at 5%, they exclude the Town. Does that
include the red school house and all Town owned buildings?

Krob said he thought it was 3%. If we need to itemize the Town buildings, we can.

O’Flaherty said the Town pays for gas, why would they not be included with everyone else? Why are
we different than any other customer?

Krob said because you are paying yourself. They collect the fee and then turn around and pay the Town
that percentage back. It is like dealing with an insurance company. Some would say that is just the way
that we do it. There are a couple of things that he wanted to touch base on with the Board to see if the
Board wants to push back on them at all. One of the things is that right now the places that they can put
their facilities if it is a Town owned facility, then you may want to add some language to make it clear
that those are streets and right of ways, it doesn’t include things like parks and open space. Any of their
lines that are going to go through parks and open space, they would have to specifically come to the
Board for approval before they do that. That is one addition that he talked to Fraser about that he
thought they were generally open to. Another issue is who you want to administer the franchise
agreement. It varies from town to town. It is either the clerk or the manager. His thought was the
manager because he didn’t want the clerk to throw anything at him. (Laughter) His recommendation is
that the Town Manager manages the contract.
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Chavoustie asked if they talk about that they will cooperate with the Town on easements.

O’Flaherty said they do, but they get the upper hand on them. That was a question of hers, if they talk
about the existing easements, what do they have in place, it wasn’t clear to her.

Krob said their philosophy of the utility easements is that they are kind of entitled to them because they
were dedicated for utilities and that the Town shouldn’t have complete control over those utility
easements. That is the argument that he hears. They say that they would win if they had to make that
argument in court. He though it made a certain amount of sense. Certainly, if it is the Town’s right of
way or the Town’s road or things like that, you have more control. That is the position that they have
taken on utility easements. He though that they wanted to add a provision that says that if they are going
to make cuts in the Town’s right of ways, they have to comply with all the Town’s requirements for
making those and all the Town’s rules and regulations. He didn’t think that was in there right now and
should be. They define public projects as just Town projects. A Town public project involves
relocating their infrastructure, then they pay for it. They define Town projects as just something that is
50% or more, the funding comes from the Town or grants. You may want to broaden that to include as
least projects by Granby Sanitation. One thing that he was going to work with Spurlin on, that we
probably need to include, is what about roadways that are not owned by the Town, i.e. Granby Ranch,
Grand Elk. He was not sure if they were owned by the Town and maintained by those folks or if they
are owned by the metro districts.

O’Flaherty said they are owned by the metro district (Granby Ranch).

Krob continued and said that in the past we have talked to Xcel about treating metro districts the same as
the Town and they say no. Those are developer funded districts and they won’t do that. He thought it
may be a little different here where we have what are really truly Town roadways that are owned by a
metro district. That is one issue that we need to address with them. We will see what we can get them
to do there. We talked about open space, the 3%, the administration.

O’Flaherty asked if Krob was comfortable with their 6/8 restoration language.

Krob said that is their standard language but if the Board wants, we can try to beef it up. If you have a
particular concern, we can address it. Their obligation is to restore it to a condition that is substantially
the same as it existed before the work and it meets applicable Town standards.

O’Flaherty said if we want to improve it, we pay the difference. She continued discussing her concerns.
Krob said he would suggest that we maybe make it as least intrusive to them but something that Blair
can still work with. For example, tell them that they have to complete the restoration within 45 days or
30 days, give them a time period.

O’Flaherty said something definable.

Krob asked Blair what he would like.

Blair said 45 days is fine. It could be 60 days.

O’Flaherty said after that time we have the right to step in and be reimbursed.

Krob said we talked about relocation of company facilities which is where we get in to what about Town
roads that are not owned by the Town.

O’Flaherty said would it be less obvious if we just give them a map and say, the franchise covers this
area.

Krob said we could and can tell them that there are varying ownerships but these are all roads within the
Town.

Blair said we don’t plow anything on the other side of the river.

Krob said the franchise agreement has to be posted twice. It may not even make it back to the next
meeting.

Chavoustie asked if it was always 3% for 20 years or does it escalate?
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Krob said he has only seen 3% on gas franchise agreements. He thought he’s seen 20 years or longer.
We can ask them for 10 years. He hasn’t seen them go for that in any of their agreements in the past.
We have tried shorter terms with Comcast and MPEI. He didn’t want to get their hopes up.

O’Flaherty asked where their additional cost was other than getting more customers.
Chavoustie said they have an office up here, meter changes and maintenance, meter adds, etc.
O’Flaherty said we are providing an amble amount of new customers at the same time.

Krob said he thought their argument was going to be the same to be said as lots of other towns that they
provide service to. A lot of towns aren’t even growing. Fraser, HSS and Kremmling are all 20 year
agreements. Winter Park is still negotiating but they are going to be 20 years also. He thought it was
the same outside the valley but we can certainly ask.

Blair agreed that he thought it was the same outside the valley. He said that Spurlin found a couple of
small things that she found that he will give to Krob.

Krob said the one thing that Fraser did get them to do. They had them add this whole section on
Environment and Conservation. He was surprised that Xcel did it because usually they will only do it if
they are providing electricity and gas. They put in some stuff about reducing carbon emissions and
having this policy of environmental leadership and reducing water consumption and taking action to
prevent injury to migratory birds. He can circulate that for the next meeting and see if it is something
you want to put in. It was a big issue for Fraser so they did convince them to put it in there. Since they
put it in Fraser’s, they would have a hard time saying that they wouldn’t put it in Granby’s, but ......

O’Flaherty said they are basically saying no turbines.

Krob said he thought it was a combination of things. It is consumer conservation efforts, how to reduce
consumer consumption of energy. It is some of the turbine type stuff for the birds and some of it is
because of the fish. It is pretty broad. Again, he will circulate that to the Board and let him know if they
want to put that in or not. He didn’t think there was really a downside to it. That was the main thing
that Fraser got them to add. Unless he hears otherwise, he will go back to Xcel and tell them that these
are the things the Town would like i.e. a shorter period and talk to them about the Fraser Environmental
Provision. At the next meeting, he will bring an extension agreement and then 2-3 meetings down the
road, he will probably bring back the franchise agreement.

APPROVAL OF ORDINANCE NO. 906, AN ORDINANCE IMPLEMENTING BALLOT
QUESTION 2A BY AMENDING CERTAIN SECTIONS OF THE TOWN CODE TO MOVE
THE REGULAR MUNICIPAL ELECTION DATE TO NOVEMBER AND PERMIT CURRENT
TRUSTEES TO CONTINUE SERVING UNTIL THE NEXT REGULAR ELECTION IN
NOVEMBER 2020

7:14 PM

Chavoustie introduced the agenda item.

Krob explained that the citizens approved a ballot question last November to approve changing the
Town’s current April Elections to November. This ordinance will allow the Town’s Code to be changed
and allow those currently serving on the Board an extra seven months in office.

Hess said that the election process with start sometime in June or July of 2020.

Tindle moved to approve the ordinance as presented. Hardy seconded. Vote: Motion carried by
unanimous roll call vote (summary: Yes = 6). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah
J1.X. Shaw, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick
Raible.

DISCUSSION AND APPROVAL OF THE PURCHASE OF AN ADMINISTRATION VEHICLE
{ TOWN MANAGER AARON BLAIR

7:16 PM

Chavoustie introduced the agenda item.

After a lengthy discussion, the Board directed Blair to purchase a vehicle as his discretion.
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CONSENT AGENDA

7:23 PM

Chavoustie introduced the Consent Agenda which contained the following: Accounts Payable for
FEBRUARY 12, 2019 and Minutes for JANUARY 22, 2019.

Shaw moved to approve as presented. Raible seconded. Vete: Motion carried by unanimous roll call
vote (summary: Yes = 6). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee
Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

COMMITTEE & STAFF REPORTS

7:35 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Shaw had nothing to report.

-  Town Clerk’s Report
Hess said that the Pearl Dragon will need to change the location of their liquor license. They plan to
close on March 17 and reopen at the new location around July 1.

- Finance Director Report
Spurlin said she had nothing other than her report unless the Board members had questions.

Economic Development / Chair Hardy / Trustees Raible and Johnson
- Chamber Director’s Report — no report received
Hardy said he had nothing to report. The Board received an update at the beginning of the meeting.

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
- Chief’s Report nothing
Kraker was absent. Stark was in the audience and gave a brief update on upcoming hirings.

Public Works / Chair Tindle / Trustees Shaw and O’Flaherty

- Director’s Report
Tindle said she met with Joel Moore and he and his staff are doing a great job for the Town. They are
keeping everything cleared this year.

Recreation / Chair Raible / Trustees O’Flaherty and Tindle
- Director’s Report
Raible said he talked with Julie Martin and the Father/Daughter Dance went very well.

Water / Chair O’Flaherty / Trustees Shaw and Raible

- Superintendent’s Report
O’Flaherty said she met with the NSA personnel and said they are doing an amazing job keeping the
plant running. The retrofit is beginning. She said the Board needs to address Moraine Park in the long
term. 40 houses will not support a new water treatment plant.

Hardy said that last Thursday evening, there was a catastrophic failure at the sewer treatment plant and
Doug Bellatty and his staff helped the sewer plant out. He wanted to thank Doug and his staff for what
they did to help.

Mayoral Update / Mayor Chavoustie

Chavoustie informed the Board that there is a brown building at Shorefox which houses the original
Rainbird irrigation system for the golf course. Sun will need an irrigation system for their community
and wanted to know if the Town would allow them to use the building, take out the current system and
allow them to put in a smaller system. He suggested that the Town take out the current system which is
worth approximately $150,000 and sell it and then do some type of lease agreement for the small
building with Sun so that they can use it.

Town Manager’s Report / Aaron Blair

Blair said that he will be holding a work session with the Board for the Granby Trails Draft Plan which
will include what we want to do with the rest of the property, including maintenance of the property. He
said that the Rodeo Apartments were presented at the PC Meeting and this item is continued until the
Monday, April 1, 2019 PC Meeting. They didn’t meet all the requirements and their submittal was
missing quite a bit. The HOA did bring some positive good solutions to the PC Meeting.

Tindle said she was going to talk to the county building department about the building that is going up
on the old motel that burned down property and will get back to the staff about it. They had a stop work
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order on that building and then they started up again. People have been living in it also.

Town Attorney’s Update / Scott Krob

Krob said they are working on a carriage agreement with the Aspen Shorefox folks for the benefit of
Sun so that they can carry water to part of their development. That is something that Sun will be
reimbursing the Town for. It doesn’t have any direct benefit to the Town. It has indirect benefit in
helping Sun get open. Also, it looks like Sun may need to build the interconnect in order to open. We
are working with them on discussing that with the water commissioner. We are at the beginning of that
process.

Raible asked what the interconnect is.
Krob said it is the interconnect between the NSA and Shorefox.

Chavoustie said where the current entrance is right now, there are all those hydrants and all that water
infrastructure on the Shorefox property. It is all in place but doesn’t connect to anything at the moment.
If you look, there is a hydrant that comes right out to the Highway on the west side of the property on 34
and then they want to do a road bore underneath 34 and then come up a little bit towards the concrete
plant and then connect into Town water there. The benefit which is something that Bellatty has really
wanted, and we have supported the idea, that when Sun is up and running, that they have a water plant
up there. What happens is their water treatment plant goes down? We can feed them water in an
emergency situation. What happens is their aging NSA goes down, they can flip that switch and feed us
water. It also allows us, potentially in the future, to use our water rights because we still own a
significant amount of water rights over there. It is a connection pipe.

Raible asked how large the pipe is.
Chavoustie said it is probably a 12”. The road bore will probably be a 36” and then a 12” pipe.

Shaw said this also helps us if something happens like a tanker overturns in the Fraser and we can’t use
that water. We can grab our Colorado River water.

O’Flaherty said the redundancy to the aging NSA is critical and a key piece.

Chavoustie said also, if they couldn’t get their water plant open in time, we may be able to feed them
water for a period of time. He didn’t know the details of that. One other thing was that he responded to
an e-mail of theirs someone was asking the question, does the Town allow you to have water and sewer
in the same road bore. In a lot of areas where there is a lot of room, they will have a 10’ separation so
you have water here and sewer there. He responded that Edgewater in fact has a 110’ road bore so we
connected into NSA water and we connected into the sewer over there and we were allowed to do a 30”
bore and we did special brackets which were welded and essentially the water is in ductal iron and the
sewer is in C900 which is a stronger sealed pipe. If there ever was a leak, it is water coming down but
his e-mail was that yes, we have allowed this in the Town before. There are other towns that have
allowed it but he thought that might even be something that we need to do as a Town.

Blair said we need to OK it. He is waiting for Tammy Grainger from the Sanitation District to call him
back and say she is good with it. They have done it before so he didn’t think it was an issue. As soon as
he has the green light from her, he will shoot an e-mail back to them stating that the Town will be
acceptant of this and allow them to move forward.

EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402 (4)

7:41 PM

Krob stated the first part of the executive session would be pursuant to Section 24-6-402(4)(d) to
confer with the Town Attorney regarding a specific legal question and the second one would be under
Section 24-6-402(4)(e) a matter that is subject to negotiations.

Hess asked who they wanted in executive session.

Tindle so moved. Shaw seconded. Vote: Motion carried by unanimous roll call vote (summary:
Yes = 6). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Cathy Tindle,
Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

BACK IN SESSION
8:31 PM
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Krob noted for the record that the Board just completed an executive session, he was present for the
first part, it was within the scope of the statute and subject to the attorney/client privilege and it is his
understanding that the second part of the executive session was also with the scope of the statute.

MEETING ADJOURNED

8:32 PM

Shaw moved to adjourn. Raible seconded. Vote: Motion carried by unanimous roll call vote
(summary: Yes = 6). Yes: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw, Trustee Cathy
Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible.

BOARD OF TRUSTEES
ATTEST:
Deborah K. Hess, CMC Paul Chavoustie

Town Clerk Mayor





