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TOWN OF GRANBY, COLORADO
BOARD OF TRUSTEES

REGULAR MEETING AGENDA

JANUARY 22, 2019

DINNER SERVED TO BOARD AND STAFF

5: 00 PM

M

WORKSHOP — SHORT TERM RENTALS / TOWN MANAGER AARON BLAIR
3: 00- 6: 00 PM

MAYOR CHAVOUSTIE TO CALL THE REGULAR MEETING OF THE TOWN OF GRANBY
BOARD OF TRUSTEES TO ORDER AT THE TOWN HALL, ZERO JASPER AVENUE
Any Board member with any potential conflicts of interest regarding any of the agenda matters will declare them at this time and

Pledge of Allegiance.) 

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3 MINUTES
This time is reserved for members of the public to make a presentation to the Board on items or issues that are not scheduled on

the agenda. The Board will not discuss/debate these items, nor will the Board matte any decisions on items presented during this
time, rather, the Board will refer the items to staff for follow up.) 

6: 00 PM

1) GRAND COUNTY SHERIFF' S UPDATE
6:00 PM

2) PUBLIC HEARING FOR THE FOLLOWING: 
RESOLUTION 2019-01- 22, A RESOLUTION APPROVING THE CONDITIONAL USE
PERMIT FOR BOAT SERVICE AND STORAGE IN THE HGB DISTRICT SUBJECT TO
CERTAIN CONDITIONS (BEACON HILL MARINA BOAT SERVICE AND STORAGE) AND
APPROVAL OF THE CONDITIONAL USE PERMIT AGREEMENT FOR BEACON
LANDING MARINA BOAT SERVICE AND STORAGE

OR

RESOLUTION 2019-01-22, A RESOLUTION DENYING THE CONDITIONAL USE PERMIT
FOR BOAT SERVICE AND STORAGE IN THE HGB DISTRICT SUBJECT TO CERTAIN
CONDITIONS / TOWN MANAGER AARON BLAIR

6: 15 PM

3) DOWNTOWN QUARTERLY UPDATE / TOWN MANAGER AARON BLAIR
6: 45 PM

4) CITIZEN REQUEST — SEWER ISSUE — UPDATE / TOWN MANAGER AARON BLAIR
7: 00 PM

5) SSA BUDGETED PURCHASE FOR QUICKVIEW SEWER POLE CAMERA FOR SOUTH
SERVICE AREA / SUPERINTENDENT DOUG BELLATTY

7: 15 PM

6) RIGHT-OF-WAY EASEMENT AND AGREEMENT BETWEEN THE TOWN OF GRANBY
AND MOUNTAIN PARKS ELECTRIC, INC. / TOWN MANAGER AARON BLAIR

7: 25 PM

7) AGREEMENT FOR PROFESSIONAL SERVICES (ENGINEERING) BETWEEN SGM
AND THE TOWN OF GRANBY / TOWN MANAGER AARON BLAIR

7:35 PM

8) ORDINANCE NO., AN ORDINANCE AMENDING SECTION 16.95 OF THE

GRANBY TOWN CODE REGARDING PERMITTED AND CONDITIONAL USES / TOWN
MANAGER AARON BLAIR

7: 45 PM

9) CONSENT AGENDA

7: 55 PM
The items listed under "Consent Agenda" are a group of items to be acted on with a single motion and vote. This agenda is

designed to expedite the handling of limited routine matters by the Board. The Board has received the information on these
matters in their Board packets prior to the meeting. The Mayor will ask if any citizen wishes to have any specific item discussed. 
A Board member may request that an item be removed from the Consent Agenda on behalf of a citizen or himself and will state
when the item will be discussed in the meeting or tabled to another meeting. The removal of an item will require a second and a
majority vote of the Board to be removed. Items on the consent agenda are then voted on by a single motion, second, and non -roll
call vote.) 

a) Accounts Payable for JANUARY 22, 2019
b) Minutes for JANUARY 8, 2019



10) COMMITTEE & STAFF REPORTS

8: 00 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Finance Director Verbal Update

Economic Development / Chair Hardy / Trustees Raible and Johnson

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Public Works / Chair Tindle / Trustees Shaw and O' Flaherty
Recreation / Chair Raible / Trustees O' Flaherty and Tindle
Water / Chair O' Flaherty / Trustees Shaw and Raible

Mayoral Update / Mayor Chavoustie

Town Manager' s Report

Town Attorney' s Update / Scott Krob

BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24- 6-402 ( 4) OR

MEETING TO ADJOURN

8: 15 PM

Any matter may be taken up at any time during the meeting EXCEPT DURING PUBLIC HEARINGS WHICH ARE TIME
SENSITIVE. Items on the agenda are approximate and intended as a guide for the Town Board. " Estimated Time" is subject to

change, as is the order of the agenda except for PUBLIC HEARING TIMES AND ORDER. Anyone wishing to attend the meeting
and needs special accommodations, please contact the Town Clerk prior to the meeting. Every effort will be made to accommodate
the request. For deadlines and information required to schedule an item on the agenda, please contact Deb Hess, CMC, Town
Clerk, at 970-887-2501 ext. 201. 
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TOWN OF GRANBY, COLORADO

BOARD OF TRUSTEES

MEETING MINUTES

JANUARY 22, 2019

PRESENT: Roll Call. Present: Trustee Becky Johnson, Trustee Nick Raible, Trustee
Josh Hardy, Trustee Natascha O' Flaherty, Trustee Cathy Tindle. 
Absent: Mayor Paul Chavoustie, Mayor Pro Tem Deborah J.K. Shaw. 

STAFF PRESENT: Town Manager Aaron Blair; Town Attorney Scott Krob; Finance Director
Sharon Spurlin; and Town Clerk Deb Hess, who recorded the meeting. 
Minutes are not verbatim. 

TIME: 3: 00-6: 00 PM - WORKSHOP

5: 00 PM — DINNER

6: 02 PM — BOT MEETING

BY: Mayor Paul Chavoustie

LOCATION: TOWN HALL, ZERO JASPER AVENUE

SHORT TERM RENTAL WORKSHOP / TOWN MANAGER AARON BLAIR

3: 00-6: 00 PM

DINNER SERVED TO THE BOARD AND STAFF

5: 00 PM

MEETING CALLED TO ORDER

6: 00 PM

Johnson called the meeting to order. Everyone said the Pledge ofAllegiance. 

UNSCHEDULED PUBLIC COMMENTS — COMMENTS ARE LIMITED TO 3

MINUTES

6: 00 PM

Johnson asked if there were any unscheduled public comments. 

GRAND COUNTY SHERIFF' S UPDATE

6: 02 PM

Johnson introduced the agenda item. 

Sherriff Brett Schroetlin and Rick Liberali updated the Board on happenings at the Sheriff' s

Department. 

PUBLIC HEARING FOR THE FOLLOWING: 

RESOLUTION 2019-01- 22, A RESOLUTION APPROVING THE CONDITIONAL USE

PERMIT FOR BOAT SERVICE AND STORAGE IN THE HGB DISTRICT SUBJECT TO

CERTAIN CONDITIONS (BEACON HILL MARINA BOAT SERVICE AND STORAGE) 

AND

APPROVAL OF THE CONDITIONAL USE PERMIT AGREEMENT FOR BEACON

LANDING MARINA BOAT SERVICE AND STORAGE

OR

RESOLUTION 2019-01- 22, A RESOLUTION DENYING THE CONDITIONAL USE

PERMIT FOR BOAT SERVICE AND STORAGE IN THE HGB DISTRICT SUBJECT TO

CERTAIN CONDITIONS / TOWN MANAGER AARON BLAIR

6: 08 PM

Johnson opened the public hearing. 

Blair said this property is located in what we call the Blair Welding Property which is at 550 E. 
Agate. It is directly to the east of the visitor' s center and Westside 40 when you come across the
bridge from the City Market area. It is approximately 3. 3 acre parcel. The applicant is seeking to
obtain a conditional use permit for boat service and storage. It did pass unanimously at Planning
Commission. The applicant is here to answer questions. 

Johnson said she has a lot of concerns with this. Number 1 is that you are not the owner of the
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property. 

Jim Debevec said he and his wife, Lisa, own Beacon Landing Marina. 

Johnson said according to what was submitted, you don' t have a lease with the owner yet. 

Debevec said that was correct. 

Johnson said can we even do a CUP when they don' t even have a lease or they aren' t the owners. 

Krob said it is a joint application from the owner and the Debevecs. He asked if the owner

submitted anything saying that they are OK with it. 

Debevec said they submitted identical paperwork in their name, but they wanted to apply for the
permit because we were talking to Mr. Blair about leasing the property at first with the potential to
purchase it. We weren' t going to pursue it any further if we didn' t get our CUP. 

Krob said we would have to have something in the file that shows that the property owner
consented to the application. 

Johnson said correct. 

Debevec said they also submitted an application in their name. 

Hess said the owners did sign the applicant when they first submitted it and then she was looking
for a lease agreement and they didn' t have a lease yet. 

Johnson said one of the things that she was really upset about is in Granby, people do what they
want and then come ask for permission later. That is what happened here. Instead of coming forth
and getting a CUP... basically you have gotten to store your boats there November, December and
January without a CUP and without having the right to do that. That really bothers her. She also

didn' t like on one of the items, when we are doing things ... she is part of the Planning Commission, 
but she missed that meeting that night or she would have brought this up then, is that it says it has to
fit into our master plan and what we plan to do in Granby. This doesn' t fit into our master plan and

what we have been trying to do with Granby. She is not sure what the Planning Commission was
looking at when they did that. It says, " Does it complement our goal, does it fit in with zoning, is it
pleasant to the eye?" She is just giving her opinion and we need to hear from the other Board
members. 

Debevec said on her first issue, we talked to Blair Corder about storing boats there because he has
operated his business there for 20 years and he certainly, if you look on the list of things that we
could there without having to ask for the Board' s permission, there is a whole lot of things that we
are able to do but boat storage isn' t one of them and of course, he didn' t know that. After being
there for 20 years, maybe he just assumed some things, but as soon as we found out that we needed

a CUP, that is when we did apply for that. We haven' t stored boats there for years. It was a matter

of a month or two before we were made aware of the need for a conditional use permit. As far as

whether boat storage fits in with your master plan, he guessed part of their point of view was that

Granby is a gateway to Lake Granby and operating a marina on Lake Granby, our business is boats
and people coming to the area to enjoy the lake. Colorado Park and Wildlife operates inspection

stations on Lake Granby now so they counted all the boats that launched on Lake Granby this past
summer and it was 6,400 boats. Pretty much every one of those passed through the Town of
Granby on the way to the lake. The people that are already coming to the Town of Granby are
people that are here to enjoy the lake. Boats are already traveling through your Town. You already
have whole basic customers that are coming to your area and it seems to him that it would be nice
for the Town to embrace those people and show them that we appreciate their business and part of

what they need is boat storage. We can' t store 6, 000 boats but we can store a few and take care of a

few. We have been looking for a home to do boat maintenance and storage and wanted it to be in
the Town of Granby because we are landlocked where we are not. We operate on a very small
piece of property and so we have to go elsewhere to find a home and wanted it to be here in
Granby. If the vision for the Town is going to be such that you are going to say that boats aren' t
welcome here, or you call boats an eyesore, boats that are stored there now are shrink-wrapped in

white, covered in snow, you can' t even see that they are there. Boats would only be stored in the
winter. In the summer, all those boats will be out on the lake at our marina. 
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Johnson said her other concern was, which you are probably not aware of, we are doing a main
street enhancement. Right where that goes down that funny little hill, she didn' t know about it
because it is already very dangerous to be going up and down that hill. She didn' t know that it

wouldn' t be extremely dangerous because we are going to narrow the street and change it and put in
some bulb -outs. She is looking into the future and she was having a hard time seeing how this will
fit in. 

O' Flaherty said she worried less about this traffic because the traffic on 40 and with any street
modification, we still have to accommodate semis and trailers, so if they can navigate the Town, she
guessed that someone pulling a boat could navigate it also. Hopefully, our officers will enforce the
speed limit. She asked how many boats Debevec could store at his marina. 

Debevec said we have two small lots. We operate mostly on forest service property so we don' t
have much storage other than a couple of privately owned lots which are about %2 acre and a '/ 4 acre

so we can only store maybe a dozen boats there onsite. 

O' Flaherty asked if you are storing boats, does that mean the shrink-wrapping and any maintenance
would be part of the business that you envision. 

Debevec said yes, in the shop. 

O' Flaherty said boating is a heavy part of our community, she shared Johnson' s concern with it
being directly on main street. Clearly, our main street is growing and we can' t say boats are an
eyesore. She appreciated that they are in white. In winter, they are rather invisible. She was

concerned that it is the first thing that you see as you come over the bridge into Town. 

Tindle said her thoughts are that we already have boat storage out at Teddy' s Car Wash, right off
the main highway. You already have it out at Power World, so passing all these boat storage places
on the way into Town, she has a boat. She boats all year long, but her boat goes to Pueblo every
winter so she doesn' t have to worry about it. She didn' t think it was giving a negative impact that
we don' t like boaters just because we won' t allow boat storage in Town because a lot of

people ... we don' t dock our boat, we bring it in and out. She asked how many boat storage places
one Town can have. This would be four. She remembered that being a mobile home park when we
first moved up here and that road was terrible. It is very narrow. 

Hardy said that used to be the actual main street before the bridge. 

O' Flaherty said she thought it was different from when it is the downtown core area to her. 

Hardy said the boats do blend in right now. In the summertime when those boats go out to the

marina or on the lake or wherever they are going to be, he assumed that trailers would come back
and you would be housing the trailers on site. 

Debevec said empty trailers, yes. 

Hardy asked if this was for that whole piece ofproperty, even with what Mullinex has there, is that
a separate lease. 

Debevec said no, it is all one property. When we submitted the application, we showed on the

drawing that if you thought it was a concern about being visible, we would confine the boat storage
to just behind the building which is the area that we drew on the map. 

Hardy asked if they were to purchase this property, is Mullenex' s log homes going to be part of it or
have you reached any negotiation yet? 

Debevec said we haven' t gotten that far, but hypothetically, if we did get that far, to purchase the
property, certainly log home construction isn' t something that we would want to get into. We

operate a marina and we do boats. He wouldn' t want to have a log home builder on his property. 

Johnson asked if that was even legal for him to have that log building going on on that property. 

Blair said no. 

Johnson said there has already been something illegal there. 
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Blair said there are multiple issues on the property currently. 

Raible said he wanted to hear Blair' s thoughts on this. He is more concerned about trailer storage

in the summer when you can see that, then the blending in of the shrink-wrap in the snow. 

Blair said he not opposed to boat storage within the Town of Granby. His opposition as the location

of the boat storage. He has a hard time having boat storage, automobile repair, auto dealerships
within that 6 blocks of main street. If you want to fix main street, you have to have some sort of

rules and regulations and you have to put some limitations on what can happen within there, or it
will never ever become what people want to see. 

O' Flaherty said it is tricky when we have invested so much money in the park, the ballpark and the
train museum. It is a vision and you have to look forward. There are some other eyesores. 

Debevec said can they do auto maintenance there without a conditional use permit. 

Blair said no. Even the existing auto repair shops on main street are operating as an existing, non- 
conforming use. If they were ever to close, they could not reopen with that use. 

Johnson said her question is, his boats are there, impossible to move this time of year and she

wouldn' t want to do that to anybody, is it possible we can do a conditional use until spring and then
the boats would have to be moved once the lakes are open? Can you do a six month conditional

use? 

Krob said you can assign whatever period of time you want for a conditional use. He thought they
needed to make it clear that if you approve it for six months, you need to make it clear that you

disagree with the use at least at that location and that it is being done just to facilitate removal of the
boats that are already there. So that they can' t come back later and say that you approved boat
storage there. 

Johnson said that is exactly what she meant. She doesn' t want to make any hardship on them. She

wanted to make a conditional use just to help these people out, but to let them know that we don' t
condone a conditional use for this property in the future. 

O' Flaherty asked if there was a cleaner way to do that ifwe don' t want to issue boat storage in that
location and just say no, but give them " x" amount of time to remove them and not go down the

path of issuing a CUP. 

Krob said you could do it that way also. The message that you may get push back on is so if they
do it and then come and ask, they can at least get one season. 

O' Flaherty said then you are correct, it is a free season. It does sound like there was a

misunderstanding that boat storage wasn' t allowed. How did we become aware of the issue? 

Debevec said he received a letter from the Town Manager that we were in violation which we took

seriously right away. 

Johnson said we appreciate that you took it seriously. She thanked the Debevecs. 

Blair said he didn' t think they were being malicious by any means and that is what he shared. The

task that was handed to him was to fix downtown so he is doing what he knows is best to do. It is

nothing against them personally. 

Johnson said she knew. 

Debevec said we are looking for a home. We are good neighbors where we are now. We wanted to

be a good neighbor here in Granby. 

O' Flaherty said we would like to have you here because we have a lot of residents that boat. She

did share the concern of the location as we try to clean main street up. That troubles her. 

Johnson said returning to your expertise, Krob, would it be cleaner to issue a short-term CUP or
would it be cleaner to just grant them permission to store the boats to a specific date. Which would
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be easier to handle in the future? 

Krob said to make it clear that you are really not encouraging boat storage at this location, you have
a resolution denying the conditional use permit. It sets forth the reasons that you have talked about

as far as it not being the best use of the property, it is inconsistent with the downtown area, so you
could use that resolution denying it and at the very end it says the Board of Trustees denies the
conditional use permit as a boat storage and service facility. You could just add, " and, directs that

all boats be removed" and add whatever date you want. That is probably the cleanest way to do it. 
You need to pick a date that they should be out there by. 

Johnson asked what Debevec thought would be a fair date. 

Debevec said by May 1, we still have ice on the lake. He thought by the first of June all the boats
should be on the lake. 

Johnson said she didn' t want to make a hardship on you or the boaters. 

Debevec said moving the boats by tomorrow would be a hardship. 

Johnson asked if he thought by June 1 or June 10? 

Debevec said we would be happy with the first of June. 

Johnson asked for a motion for the resolution. 

Krob said the motion would be to adopt RESOLUTION 2019-01- 22, A RESOLUTION

DENYING THE CONDITIONAL USE PERMIT FOR BOAT SERVICE AND STORAGE IN

THE HGB DISTRICT, with the addition at the very end of Section A of the resolution, at the end
of the sentence that says, " The Board of Trustees denies the conditional use of the property as a
boat storage and service facility," and insert the language, " and directs that all boats be removed by
June 1, 2019. 

Raible so moved. O' Flaherty seconded. Vote: Motion carried by unanimous roll call vote
summary: Yes = 5). Yes: Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, 

Trustee Natascha O'Flaherty, Trustee Nick Raible. 

Johnson thanked Debevec for the application and said she was sorry for this horrible
misunderstanding because she was sure that it was a tremendous hardship on them. 

O' Flaherty encouraged Debevec to sit down with Blair. He is a great guy and there are some
parcels here in Town. We would love to have you here in Town, just not at that location. 

Blair said there are several that he could think of right away. 

DOWNTOWN QUARTERLY UPDATE / TOWN MANAGER AARON BLAIR

6: 30 PM

Johnson introduced the agenda item. 

Blair requested that this item be added to the February
12th

Board meeting. 

CITIZEN REQUEST — SEWER ISSUE — UPDATE / TOWN MANAGER AARON BLAIR

6: 31 PM

Johnson introduced the agenda item. 

Blair said if you remember Macchione, this is the issue that was brought before you all about their

sewer failing on Avenue A. They claimed it was because of our work on Moraine Park. We since

have forwarded to our insurance company to try to work with them. He was just providing an
update. They mentioned they were going to come tonight because they wanted the Town to pay for
everything, the sewer repairs, and the basement repairs. He told them that he had no authority to
pay for someone' s personal basement repairs. He told them that he would put it on the agenda and

provide the Board with an update and if they decided to show up, they could. They didn' t show up. 
They must be somewhat happy with our insurance company working with them at this point. He is

not sure we are going to cover it. 
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Johnson said she personally had many second thoughts. She sometimes goes home and reviews

what we do and she had seconded thoughts. She got out her homeowner' s insurance to see what it

would cover. Her insurance covers water and sewer backup into her basement and what it would be
to replace that. What it doesn' t cover is me replacing the line from my house to the street. That

would be her personal thing. Another thing is that she looked at the pictures and not in any of those
pictures can she find a water thing, not anywhere. She saw a sewer pipe. She saw a gas line. She

didn' t even see the pipe that broke off. She didn' t know if they threw it away or where their pipe
went. It wasn' t in any of the pictures. Then, she went up to Avenue A and their house is on the
north and here is their line and here is the sewer line and the water was actually put on the south
side of the street. That is not anywhere near their sewer line. She was not even sure that we should

be but then she was told that we had to power notice to the company. She didn' t even know that we

should be consider asking our people to look at this. She really didn' t think it was the Town' s fault. 
It has been there since 1981. She didn' t think it was Conroy' s fault. She said old pipes just break. 

It happens. When we are at fault, she thought we should pay for it, but she didn' t know that we
were at fault so she was a little concerned about what is going on. 

Raible said the letter from Jay Conroy basically says that if it was going to fail because of their
work, it would have failed before three years. After three years, it is no longer their fault. He

agreed with Johnson. Ifwe caused it, that is one thing, but if it took that long, he was not sure that
we really did cause it. 

O' Flaherty said, she was guessing, to Krob, that on our insurance, the Town, they can settle this
without our consent. 

Krob said they can. 

O' Flaherty said she guessed that the amount in play, that it is probably a nuisance value. She

suspected there will be some insurance settlement. She would tend to agree and she would hate to

see the Town step up, after warranty periods, this pipe has been in a long time so she appreciated
the extra work. She did not realize the gap between the water and sewer. She agreed that if the

Town or its employees, agents or engineers makes a mistake, we absolutely need to stand behind
that. Here, the facts and the timing of it don' t seem to indicate that but she suspected that we will
have to defer to the insurance company on that. 

Krob said his recommendation is that it is with the insurance company and see what they say. If it

comes back to the Town, and Blair and he talked about it a little bit before the meeting, then he
thought the Town should put it back in their lap to say, the Town doesn' t believe it is the Town' s
fault or its contractor' s fault, and put the burden on them to prove otherwise or pursue a claim

otherwise because it just doesn' t seem to be there. 

Johnson said the other thing that she didn' t like is that we didn' t see before pictures or after pictures
of the damage to the basement which she thought was important on the cost of a $ 20,000

replacement of the basement. She is almost doing a whole new addition at a cost of $27,000. That

is a large amount of money. We have already moved on and it is in somebody else' s hands. 

Krob said this is really just an update. 

Blair said he spoke to Hopper Becker at Granby Sanitation. He did as much background as he

could and Becker said there is nothing that they have done over there. He mentioned the guy across
the street sometimes likes to do repairs on weekends so maybe he did something, but he doesn' t
know. 

Johnson said she just wanted to voice her concern. 

Hardy said he has some years of experience on the private side of things dealing with sewers and
sceptics and it is hard to look at it and say this is definitely what happened and what took place. He

thought it was hard pressed to say this is what we think and this is what happened. We really have
no way of telling. On the sanitation side of things, which if it does come back from the insurance

company that our insurance company won' t cover it, we recently had some issues down at the
district where the district, as a good neighbor policy, paid for the deductible. That might be an

option also. If their insurance company will cover it, maybe the Town could just cover the
deductible. 

Blair said they claim that their insurance company won' t cover any of it. 
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Johnson said that is what she said, but she noticed that she used the word, personal insurance, not
home insurance. 

Blair said that is what he asked her, if she could share her homeowner' s insurance with our

insurance agent when they call. He guessed that maybe they didn' t have it. 

O' Flaherty said on her insurance, water and sewer are separate riders. 

Spurlin said when they came on the agenda the first time around, it is like then the Board starts
checking stuff. It would be really nice if you all would just say, pass it to staff right away before we
get into all of it or let them speak and then tell them that staff will get back to them because the

thing is, it should have never even gone to our insurance company. It should have been their

insurance company subrogating to Conroy and the engineers, or whoever else if there was really
anything to do with the compaction from that Moraine Park Project. It is at our insurance company
and they will investigate and our insurance company might think it is cheaper just to pay it, but
really it should have never got to that point. When these things get on the agenda before staff has

an opportunity to deal with it, it becomes problematic and that is what this case is. If they come, 
she didn' t know if you could just say we are waiting to hear from the insurance company, that is
where we have turned it over. We shouldn' t even be having all this conversation right now. 

O' Flaherty said she would agree with that to some degree. She would be curious because she is not

familiar with our Town' s Insurance Policy, but normally if there is an even a potential for a claim, 
you have a window, depending on the policy, which is anywhere from 90- 180 days of discovery of
a potential claim whether it is valid or not. 

Krob said he didn' t know what the time period was on ours. He thought it is probably prudent to go
ahead and notify the insurance company. The other protection that you have if that they have to
give a notice of claim to a Town before they can sue the Town for the damages and there is a
window of opportunity for them to do that. A lot of insurance companies, even if it is not a

nuisance value, won' t really respond or do anything to see if they filed the required notice of claim
against the Town because if they don' t, then their claim is just invalid. It is a jurisdictional issue. 

He thought it was OK to send it to the insurance company. He would be surprised if the insurance

company settles it even for a nominal amount and when it comes back, we just put it back in their
lap. 

Spurlin said we did submit it, it was just that by the time that we did that, the people were so upset
because... 

Krob asked if she was suggesting that we should have submitted it sooner. 

Spurlin said to just have staff deal with that sort of thing before it comes to the Board. They got put
on the agenda and she was sure that when people come and ask Hess to be put on the agenda, she

puts them on the agenda. There was just a whole bunch of different departments involved and it..... 

Johnson said when they ask to be put on the agenda, maybe discuss it with the Town Manager and
she will get back to them if they need to deal with him or come to the Board first. 

Hess said they talked to Blair first. 

Blair said he spoke to them first. They just basically said they wanted him to write them a check for
this amount and he said he couldn' t authorize that. He told them they were more than welcome to
come speak to the Board if they felt that his assessment or answer is not proper. They said they
didn' t feel his response is proper, we want to speak to the Board. 

Spurlin said it was just the timing. When she talked to the insurance, that happened in October and

they brought it to the Board in December. The whole thing lagged and it is going to be ... the

insurance person told her, Travelers, it would probably be 30 days before they respond. We did ask

for it to be sooner so maybe they will. It was a sewer backup, not a water backup, so that is the
other part of it that was weird. 

Johnson said we have nothing to do with sewer. 

SSA BUDGETED PURCHASE FOR QUICKVIEW SEWER POLE CAMERA FOR SOUTH
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SERVICE AREA / SUPERINTENDENT DOUG BELLATTY

6: 43 PM

Johnson introduced the agenda item. 

Doug Bellatty discussed the purchase with the Board. 

O' Flaherty moved to approve the budgeted purchase for the SSA. Raible seconded. Vote: Motion

carried by unanimous roll call vote ( summary: Yes = 5). Yes: Trustee Becky Johnson, Trustee
Cathy Tindle, Trustee Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible. 

RIGHT-OF-WAY EASEMENT AND AGREEMENT BETWEEN THE TOWN OF

GRANBY AND MOUNTAIN PARKS ELECTRIC, INC. / TOWN MANAGER AARON

BLAIR

6: 47 PM

Johnson introduced the agenda item. 

Blair said that he has not received Exhibit A which he requested. He wanted to wait until that

exhibit is added to the agreement. 

O' Flaherty moved to table this item. Hardy seconded. Vote: Motion carried by unanimous roll call
vote (summary: Yes = 5). Yes: Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh
Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible. 

AGREEMENT FOR PROFESSIONAL SERVICES (ENGINEERING) BETWEEN SGM

AND THE TOWN OF GRANBY / TOWN MANAGER AARON BLAIR

6: 49 PM

Johnson introduced the agenda item. 

Blair said this is an item that you are already aware that we selected SGM at some reduced fees. 
We talked about them coming every other month to give us updates. We di did our in person

meeting with their team and hashed some things out. This is just a more formal acceptance of their

contract. 

Krob said we reviewed the contract. They have a discussion about the governmental immunity act
in here twice but it is probably better in here twice than not at all. The main thing that you look at
when you see these engineering contracts is that they try to put a limitation on the damages that
they are responsible for. There is no such provision in here, so that is good. Our recommendation

is that you approve it. There is a typo in here. 

O' Flaherty asked the following: they say 2018 rates and it should be 2019 rates as presented in
Exhibit C and it is actually Exhibit B. It says the 9th Judicial District and it should be the 141

District. They can provide notice by facsimile. She didn' t know how many people actually have
fax, the more common one is e- mail. There are no addresses or e- mails for the Town and for Krob

Law Office as to providing written notice. It was a major thing when we interviewed the different
firms that they would attend the meeting every other month at no charge. She didn' t see that in the

agreement. That was a major concession. 

Krob said it was not in the agreement. 

O' Flaherty said she thought that should be added. She was fuzzy on this. She had in her notes, 

from the interview, that one of the issues was that they weren' t local and she thought they agreed
not to bill commuting time. 

Johnson said they wouldn' t bill us for commuting time when they came to do the bi-monthly report. 

O' Flaherty said on the fee schedule, she asked if the other trustees understood that this was the fee
schedule before the discount or is this the discounted schedule. She didn' t know how everyone felt

about ifwe get a matching grant or we do a project, it says the discount only applies if it is the
Town' s money. How the Town funds a Town project, to her, should not interfere whether we get

the 10% discount or not. Those were the agreed upon fees when we interviewed the contractors. 

Johnson said she understood it as 10% across the Board. 

O' Flaherty said they say it is only when the Town pays for it. 
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Johnson said we are paying for it because the money comes to us first. 

1

Blair said if it is something that can be billed back, i.e. they are reviewing Sun' s Project, he
believed what they spoke to was that the 10% discount wouldn' t be related to something like that. 

O' Flaherty said that is not what it says. It says i.e. capital projects and other consulting work for
the Town is not reimbursed by developer or other private entities related to the engineers. She
continued. They are saying that if they are reimbursed by Sun, then Sun doesn' t get the discount
even if it is a Town project. 

Blair said right. The developer pays the rate. They will give us a 10% discount on anything that we
are doing, but if they are reviewing a private sector project, the rate still applies. 

Johnson said she understood that was how it was. The 10% was strictly for us and our projects. 

O' Flaherty said Sun is still our project. 

Unknown said no, it is Sun' s project. 

Johnson said even when we interviewed the other ones, they were very similar. 

Blair said ifwe want to hire them to do our street scape design on Agate, they will apply the 10% 
discount because it is our personal project. 

O' Flaherty said they are asking in this agreement in Exhibit C that it is exclusive. We talked about

when we interviewed that maybe we had the option of using another engineer so she would have
taken that language out on Exhibit A, the very last line. The Town may also utilize the services of
other engineering firms for special projects. She asked if the last line could be deleted. 

Krob said he would put the period after the Town may utilize the services ofother engineering
firms. 

Blair said in our conversation with them, they are aware that we are going to use other companies
for different items. 

Johnson said we brought that up to everybody. 

O' Flaherty said this is new to her, so she deferred to Blair, the fact that they were doing a 10% 
surcharge on the subs that they need to do their project work, she was a little surprised because they
are already making a margin on a sub, and here they are saying that they can charge another 10% on

that. On subcontractors, Paragraph 16, she said she would get back to him on that. 

Johnson said when you asked about the fee schedule, she though this is their fee schedule but then
we get a 10% reduction on their normal fee schedule. 

Blair said that is correct. 

O' Flaherty asked if we could put that in to clarify. 

Blair said the 10% actually put them in the ballpark with some of the other firms that were cheaper. 
That made them in line with them. 

Johnson said we pointed out to them that we thought some of their fees were out of line. 

Krob said the language that you are talking about is in the hourly rate. 

O' Flaherty said it is on the very last page. She asked if that was par for the course, presumably they
already have a margin in there for their sub, why would we basically lose our 10% discount for the

sub that they need if they need to hire outside their company for a sub. 

Krob said this is just a difference between engineers and attorneys. Attorneys said if we send a

FedEx Package, we charge you for the cost of the FedEx package. They also charge for things like
clerk and secretarial time. It is fairly typical of engineers. 
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O' Flaherty said when she thinks of subcontractors, they are doing the retrofit on the NSA water and
they bring in some subs to do excavation, excavating is part of that project. Why would we agree to
pay a 10% surcharge on their choice of subs? 

Johnson said she thought what they are saying, mathematically, if they do it and it costs $ 100, they
are going to charge us $ 90, but if they have to hire somebody, that is when they are going to charge
them $100 and we are going to pay... 

After discussion, the Board asked that this item be cleaned up so that they can approve a clean
agreement. 

ORDINANCE NO. 905 AN ORDINANCE AMENDING SECTION 16.95 OF THE GRANBY

TOWN CODE REGARDING PERMITTED AND CONDITIONAL USES / TOWN

MANAGER AARON BLAIR

7: 02 PM

Johnson introduced the agenda item. 

Blair said we have citizens that are running up against issues with their zoned properties. He is

doing his best to help them. 

Johnson suggested going with Blair' s updates. 

O' Flaherty moved to approve as presented. Raible seconded. Vote: Motion carried by unanimous
roll call vote (summary: Yes = 5). Yes: Trustee Becky Johnson, Trustee Cathy Tindle, Trustee
Josh Hardy, Trustee Natascha O'Flaherty, Trustee Nick Raible. 

Johnson asked about Circle G Auto. He is retired and has shut down his business. 

Krob said that since that is an non -conforming use, after a certain amount of time, then that use
goes away per Town code. 

CONSENT AGENDA

7: 13 PM

Johnson introduced the Consent Agenda which contained the following: Accounts Payable for

JANUARY 22, 2019 and Minutes for JANUARY 8, 2019. 

After discussion on the charges for street lights, repair and maintenance of streets, a topo survey

map for downtown for downtown parking improvements, and the 911 charges, Raible moved to
approve as presented. O' Flaherty seconded. Vote: Motion carried by unanimous roll call vote
summary: Yes = 5). Yes: Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, 

Trustee Natascha O'Flaherty, Trustee Nick Raible. 

COMMITTEE & STAFF REPORTS

7: 17 PM

Administrative / Chair Shaw / Trustees Johnson and Hardy
Finance Director Verbal Update

Shaw was absent. 

Spurlin updated the Board on revenue sharing with Sun and Mountainside and the agreement was in
the packet. This item will be brought back to the Board at a future meeting. 

Economic Development / Chair Hardy / Trustees Raible and Johnson

Hardy said he met with Blair and went over current projects and also met with Jessica Blair and
some of her board members in reference to her upcoming events including the business networking, 
afterhours and the fishing contest. 

Public Safety / Chair Johnson / Trustees Hardy and Trustee Tindle
Sgt. Jonathan Stark said the police department interviewed for a new police officer and offered the
job. Nate Rector is currently employed by the Sheriff' s office. 

Public Works / Chair Tindle / Trustees Shaw and O' Flaherty
Tindle had no updates. 
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Recreation / Chair Raible / Trustees O' Flaherty and Tindle
Raible had no updates. 

Water / Chair O' Flaherty / Trustees Shaw and Raible

O' Flaherty had no updates. 

Mayoral Update I Mayor Chavoustie

Chavoustie said there is an annexation possibility for the near future. 

Town Manager' s Report

Blair said the rodeo apartments were submitted for the Planning Commission on February 4, 2019. 
The meeting will be a workshop and then the hearing will be continued to March or April after they
get their engineered drawings done. No decision will be made on the 4'. We are going to be
bringing a Granby Trails Work Plan of what we are going to do with the northern part of Shorefox
and the trails, how are going to maintain it and how are we going to pay for it. He is working with
Rich and Peter B to come up with this work plan and how we are going to fund things and a
possible position to help us maintain the property. Although, it is not in the Town, he has been

working with the new owner of the Chuck Wagon who bought it because he figured it is in our best
interest that that place looks well and does well even though we don' t receive sales tax revenue. 

The owner asked the property owner and the property owner still said no, if you noticed, it has been
getting cleaner but the new owner is a good owner and is someone that is interested in Downtown
and they basically asked him to tell them what they want us to do and they will do that. 

Johnson said there is an owner of the restaurant but not the land that it sits on. 

Blair said that is right. All that property is that way. 

Tindle said it is a 99 year lease on the ground. 

Johnson asked ifwe could annex all those people in. 

Blair said we don' t surround them and we can' t annex them in unless they want us to. 

Krob said we have offered incentives to them before in terms of water and sewer taps and they have
declined. He though it was a trust that those properties are in. 

Blair said Northwest Land Trust. He said the building that is partially built, he heard rumors of all
sorts of things. He heard that it is going to be a pot shop. If that happens, just be prepared. We

can' t stop it to his knowledge. 

Tindle said they stopped his permitting because he built over the sewer line so now they are trying
to figure out what they want him to do. 

Blair said we have a lot of things that we are going to be bringing back to the Board. There will be

a zoning table update. We are looking at the R-1 through R-3 Zone District just to make sure they
are modern, fresh and are what they should be. You can actually book River Run now. 

O' Flaherty asked about the Fleet Fund. 

Blair said Joel Moore has a map he has been working on it for replacement and repairs. River Run

hired a general manager. The only change for River Run and Smith Creek is with Granby
Sanitation. They moved how they are running the sewer lines. If you see work on Meadow, it is

because they have adjusted how they are going to connect in. They are going to bring that sewer
down Meadow and then cut through. He thought it was better and it is going to be good for the
Town and then we can have some repairs done on Meadow. It is great for the Sanitation District

because he thought they were going to upsize the pipe that goes into there. They bypassed working
with Nordloh. 

Hardy said it is more cost effective than running the UP stretch which it was going to be pretty
expensive. 

Raible asked if Lin from the Pearl Dragon was looking for another location. 

Blair said yes, she is. She asked not to share very much information on it. They are still looking in
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Downtown. 

Ot* 

Town Attorney' s Update / Scott Krob

Krob said the 15 day notice letter that the Board directed them to send was sent and he didn' t
believe that we received any response, but their 3 0 days probably hasn' t expired yet. This was to

Granby Ranch Holdings on the bond. 

O' Flaherty discussed a tickler calendar with the Board. 

Blair said the letter went out January 9. 

Krob said the other item is that there was a DOLA Presentation recently that was on conflicts of
interest and quasi-judicial proceedings. Some of the trustees thought that would be good to do a

refresher on those subjects. It would also be good to invite the Planning Commission. 

O' Flaherty said a lot of that presentation was for planning. 

Krob said we can do that at a workshop in the near future. He just did a presentation last week for

the Grand Lake Planning Commission on quasi-judicial proceedings. 

O' Flaherty asked about budgeting on pending litigation, if the budget needs to be amend it or make
adjustments. 

Krob said he thought it will be within the Town' s Budget. The court extended the deadline for the

record to be submitted to February 7, 2019. Once we see the record and once we see their opening

brief, we will have a better idea if there is anything surprising. 

O' Flaherty said at the last meeting, do we have a municipal judge for our Town. 

Johnson said Hardy and she met and received input from Tindle and discussed this with Hess and
she said that it will be on the next meeting' s agenda and we will present where we are at. 

BOARD TO GO INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6- 402 ( 4) 
8: 08 PM

Krob said the executive session would be pursuant to C.R.S. 24-6-402(4)( b)( d). Those in executive

session were the Town Board, the Town Attorney, and Town Staff. 

Tindle so moved. Hardy seconded. Vote: Motion carried by unanimous roll call vote (summary: 
Yes = 5). Yes: Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, Trustee
Natascha O'Flaherty, Trustee Nick Raible. 

OUT OF EXECUTIVE SESSION

8: 13 PM

Krob noted for the record that we just finished an executive session, the scope of the discussion was

within the scope of the statute, he was present throughout, so they are subject to the attorney/client
privilege. 

MEETING ADJOURNED

8: 13 PM

Tindle moved to adjourn. Raible seconded. Vote: Motion carried by unanimous roll call vote
summary: Yes = 5). Yes: Trustee Becky Johnson, Trustee Cathy Tindle, Trustee Josh Hardy, 

Trustee Natascha O'Flaherty, Trustee Nick Raible. 
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